PUBLIC MINUTES OF MEETING

TUESDAY, JUNE 16, 2026
3:30 P.M.
MAIN BOARDROOM, 2NP FLOOR, CITY HALL

PRESENT:

Janet Carriere, Chairperson
Cherise Arnesen, Vice Chairperson
Mayor B. Powalinsky

Councillor B. Edwards

Councillor T. Head

Marlo Prichard

P. Nogier, Chief of Police

F. Prince, Deputy Chief of Police

A. Dumont, Human Resources Manager
K. Toews, Finance Manager

K. Stumpf, Board Secretary

ABSENT:
Linda Greyeyes-Highway

Meeting convened at 3:32 p.m.

2. APPROVAL OF AGENDA:

073. Moved by C. Arnesen, AND RESOLVED:

That the June 16, 2026 Board of Police Commissioners Public Meeting
Agenda be approved as presented.

3. ADOPTION OF MINUTES:
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3.1

074.

5.1

075.

5.2

076.

Minutes of the Board of Police Commissioners Meeting held May 26,
2026

Moved by B. Edwards, AND RESOLVED:

That the Minutes of the Board of Police Commissioners Public Meeting held
on May 26, 2026, be taken as read and adopted; and, that the Board
Chairperson and Board Secretary be authorized to execute the minutes on
behalf of the Board of Police Commissioners.

PRESENTATIONS:

REPORTS:
Mobile Complex Needs Initiative

Moved by T. Head, AND RESOLVED:

That the Board receive this report for information.

Verbal Update provided by Anna Dinsdale

Since December, the CSWB team has engaged with approximately 1,600
individuals, with 127 people currently on the active caseload. The most
recent PIT count identified 279 unsheltered individuals in the community.

Individuals identified through emergency response systems are being
proactively approached and connected to the Mobile Complex Needs
initiative, and it noted that a multiagency approach continues to be effective
in supporting individuals. The Mobile Complex Needs Team provides
services until 10:00pm, aftér which participants are referred to Mobile Crisis.

The program is supported through an Emergency Treatment Fund and is
recognized as a unigue model due to its scope and level of service provided.
Funding is provided entirely through Federal sources, and the initiative is
currently scheduled to operate until March 2027. Discussions are underway
with various ministries to explore opportunities to extend the program
beyond its current funding term.

Complex Needs Facility Update

Moved by C. Arnesen, AND RESOLVED:

That the Board receive this report for information.
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5.3

077.

7.1

078.

7.2

7.3

January to May 2026 Financial Performance Report

Moved by B. Edwards, AND RESQOLVED:

That this report be received as information.

CORRESPONDENCE:

DISCUSSION ITEMS:

Discussion brought forward by Mayor Powalinsky:

Government support for purchasing economies of scale.

Moved by B. Powalinsky, AND RESOLVED:;

That the Prince Albert Police Service Financial Manager will explore
the application process for bulk purchasing opportunities and assess
the interest in participating in joint purchasing arrangements with
other agencies. A report will be presented at the next regular
scheduled board meeting outlining the findings and determining
whether it is appropriate to engage Ministry officials regarding bulk
purchasing options to help reduce costs.

Board Training Session on June 16, 2026

During the Board Training Session, it was noted that the statistics
indicates that approximately one in every 50,000 use-of-force incidents
were found to be handled incorrectly. This reflects the high level of
professionalism demonstrated by policing agencies across Canada.
Recognition to members for their commitment to properly assessing
situations and establishing procedures while operating in dangerous and
demanding circumstances.

CACOLE Conference June 1-4, 2026

Board Member Marlo Pritchard has recommended that the Board consider
sending representation to the CACOLE Conference annually. Marlo wilt
provide a summary report of the conference at the next meeting.
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8. NEXT MEETING:

Tuesday, September 15", 2026
3:30 p.m.
Main Boardroom, City Hall

9. ADJOURNMENT —4:34 P.M.:

079. Moved by C. Arnesen, AND RESOLVED:

That this Board do now adjourn the public meeting.

CHAIRPERSON BOARD SECRETARY
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