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KPR’s primary purpose is student success, a goal that is powerfully reinforced when 
parents and caregivers are actively involved in and aware of school-based initiatives. 
School Councils play a key role in strengthening the vital connection between school 
and home, creating a ripple effect that benefits the entire school community.

Start of School Year (September – October)
	• Schedule the first School Council meeting (within 30 days of the school year start).

	» Share the invite with the whole school.

	• Review the School Council section of KPR’s website for policies, guidelines and 
resources. 

	• Elect/appoint  School Council members (Chair, Regional Council Rep, Secretary, 
Treasurer, etc.).

	• Set Council meeting schedule for the year. A list of Regional School Council 
Meetings is available online.

	• Establish priorities and goals for the year.

	• Review budget and funding.

	• Prepare the School Fundraising Plan (Due end of October).

	• Submit School Council Membership Form.  

	• Join the School Council Group on Edsby.

	• Parent’s Reaching Out (PRO) Grant Applications available.

	» PRO Grant Applications due (December).

Ongoing Responsibilities (Monthly/Quarterly)
	• Hold regular meetings (minimum 4 per year).

	• Maintain meeting minutes and agendas, and share with the school community 
through Edsby.

	• Maintain accurate financial records to report fundraising outcomes. 

	• Be familiar with, and provide feedback on, school improvement plans.

	• Support school events and initiatives.

	• Monitor progress on School Council goals. 
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https://www.kprschools.ca/student-and-family-support/school-councils/
https://www.kprschools.ca/student-and-family-support/school-councils/regional-school-councils/
https://www.kprschools.ca/student-and-family-support/school-councils/regional-school-councils/
https://kawarthapineridge.sharepoint.com/sites/ExternalFiles/PoliciesAndAdminRegs/Forms/AllItems.aspx?id=%2Fsites%2FExternalFiles%2FPoliciesAndAdminRegs%2FAdmin%20Regs%2FBA%2D4%2E8%2E1A%20Fundraising%20%2D%20Guidelines%20%2D%20Appendix%20A%20%2D%20School%20Fundraising%20Plan%2Epdf&parent=%2Fsites%2FExternalFiles%2FPoliciesAndAdminRegs%2FAdmin%20Regs&p=true&ga=1&xsdata=MDV8MDJ8a2FyZW5fb3dlbkBrcHJkc2IuY2F8YzQ1ZWU3YmM1NzA0NDg0ZTYwN2UwOGRmMGY3NDI5MmN8MmI5NGU2OTRmNGM5NGNjMDlhZjQyOTQ3MTNmNmY1NjV8MHwwfDYzOTI0NjY2NDAzMTU3NzI5NXxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3D%3D&sdata=c0ZKNFBnZXZ3Y3JncC9YUzJyQWxiYTBJdHRoTEpkaFZCb210ZzUwQkhqRT0%3D&CT=1789144432973&OR=OWA%2DNT%2DMail&CID=07260211%2D57ec%2D4ee2%2Df01e%2D407896c5e145&SI=NonSentItems&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNjA4MjEwMDkuMTIiLCJPUyI6IldpbmRvd3MgMTEifQ%3D%3D&SLSync=N
https://kprforms.kprschools.ca/School-Council-Member-Information-Form
https://www.kprschools.ca/student-and-family-support/parent-corner/parent-involvement/parents-reaching-out-pro-grants/
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Communication & Engagement
	• Promote School Council activities via newsletters, school website, and at school 

events (e.g. Kindergarten Information Night, Grade 8 Night).

	• Encourage parent involvement in school life.

	• Collaborate with the Parent Involvement Committee (PIC) and attend PIC events:

	» Register for the 2026 Parent Conference (October 17, 2026).

	» Trustee-School Council Dialogue (May, 2027).

	• Gather feedback from parents on school climate and school initiatives.

Fundraising Guidelines
	• Review School Generated Funds Sources and Uses of School Generated Funds 

to ensure fundraising aligns with KPRDSB policies and supports student learning 
and well-being.

	• Discuss and approve fundraising plans at council meetings. 

	» School Fundraising Plan.

	• Coordinate with the school to avoid overlap with school or board-wide initiatives.

	• Clearly communicate the purpose and use of funds to the school community.

	• Secure all funds post-event and follow the school’s financial process.

End of School Year (May – June)
	• Review Council achievements.

	• Submit relevant year-end reports (e.g. Final PRO Grant Report, School Fundraising 
Plan Report).

	• Celebrate contributions of Council members and volunteers.

	• Send representation to the Trustee-School Council Dialogue.

	• Plan for transition to next year’s Council.

Professional Learning & Resources
	• Review KPR’s School Council Guide.

	• Review KPR’s  School Council video page.

	• Stay Informed about Board policies and Ministry updates.

https://www.kprschools.ca/student-and-family-support/parent-corner/parent-conferences/
http://www.kprschools.ca/media/0mihlm0s/peterborough20220215schoolgeneratedfundspresentation.pdf
https://kawarthapineridge.sharepoint.com/sites/ExternalFiles/PoliciesAndAdminRegs/Forms/AllItems.aspx?id=%2Fsites%2FExternalFiles%2FPoliciesAndAdminRegs%2FAdmin%20Regs%2FBA%2D4%2E8%2E1A%20Fundraising%20%2D%20Guidelines%20%2D%20Appendix%20A%20%2D%20School%20Fundraising%20Plan%2Epdf&parent=%2Fsites%2FExternalFiles%2FPoliciesAndAdminRegs%2FAdmin%20Regs&p=true&ga=1&xsdata=MDV8MDJ8a2FyZW5fb3dlbkBrcHJkc2IuY2F8YzQ1ZWU3YmM1NzA0NDg0ZTYwN2UwOGRmMGY3NDI5MmN8MmI5NGU2OTRmNGM5NGNjMDlhZjQyOTQ3MTNmNmY1NjV8MHwwfDYzOTI0NjY2NDAzMTYwNjA1MnxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3D%3D&sdata=U2M3OGdDTC9vN1cxdUQrTjdOQ2xqYzNSR1pFZFZPVC9IZmNpak5wK1RhQT0%3D&CT=1789144922951&OR=OWA%2DNT%2DMail&CID=4bdc7c12%2D14b3%2D7449%2D4dd4%2D95b9e8deed04&SI=NonSentItems&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNjA4MjEwMDkuMTIiLCJPUyI6IldpbmRvd3MgMTEifQ%3D%3D&SLSync=N
https://www.kprschools.ca/student-and-family-support/school-councils/school-council-support-guide/
https://www.kprschools.ca/student-and-family-support/school-councils/school-council-videos/

