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funding gap identified within the AMP, staff are continuously evaluating which capital projects are 
the highest priority and which capital projects can be delayed based on their risk profile.  

The Water and Sewer (User-Funded) Assets are included in the calculations of needs for the 
Asset Management Plan, however the revenues that are raised from these systems are separate 
from the tax rate and are funded from specific Water and Sewer user fees.   The analysis of these 
fees was just updated in the 2024 Water/ Sewer rate study, which includes a multi year financial 
plan.  The financial plan considers funding of the system, operations and capital.   

Continuous Improvement 
This Asset Management Plan represents a snapshot in time and is based on the best available 
processes, data, and information. Strategic asset management planning is ongoing and requires 
continuous improvement and dedicated resources. Several recommendations have been 
developed to guide the refinement of the Township’s Asset Management Plan as outlined in 
Appendix D. These include: 

• Continuous validation of asset inventory data and information. 
• Formalization of condition assessment strategies for all asset categories. 
• Continued implementation and alignment of risk-based decision-making as part of regular 

budget deliberations. 
• Continuous review, development, and implementation of optimal lifecycle management 

strategies.  
• Refinement of Community and Technical Levels of Service. 
• Identification of proposed Levels of Service. 
• Refinement of the financial strategy to continually reduce/manage the annual capital 

funding gap.  

The 2025 AMP includes proposed levels of service as required by O. Reg. 588/17, updated 
replacement costs along with updated sign, road, and building condition assessments.   
Implementing condition-based assessments vs age-based condition ratings could result in 
changes to the annual requirements. 
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Table 64: Future Tax-Funded Interest Payments 

Asset Category 
Principal & Interest Payments in the Next Twenty Years ($)  

2025 2026 2027 2028 2029 2030 2035 2040 2045 

Total Tax 
Funded 

         
446,500  

         
374,000  

         
373,600  

         
286,800  

         
246,700  

         
246,300  

         
206,500  

             
87,600  

                      
-    

Reserve Funds 
Reserve Funds are a crucial tool in long-term financial planning.  The benefits of reserve funds 
being available for infrastructure planning include: 

• Ability to stabilize tax rates when addressing variable and at times unforeseen factors 
• Financing one-time or short-term investments 
• Accumulating the funding for significant future infrastructure investments 
• Managing the use of debt 
• Normalizing infrastructure funding requirement 

Table 65 outlines the reserve funds available for tax-funded assets and the asset categories they 
are applicable. 

Table 65: Tax-Funded Asset Replacement Reserve Funds 

Reserve/Reserve Fund 
Balance 

(December 
31, 2024) ($)30 

Asset Category 
 

General Capital Reserve Fund 1,071,036 All  

Fleet & Equipment Replacement 
Reserve Fund 1,712,565  Fleet, Machinery, Furniture 

and Equipment 
 

Amherst Island Assets Reserve Fund 92,929  All (restricted by geography)  

Ice Resurfacer Reserve Fund 26,495  Fleet  

Road Use Agreement Reserve Fund 479,731  Road Network  

Fire Training Centre Reserve 67,241  Buildings  

Total: 3,449,997    

 
30 Balances subject to revision during finalization of 2024 Financial Statements. There is a significant 
unfinanced capital outlay at the end of 2024, a portion of which will be considered user-funded upon 
capitalization. 
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Reserve Funds 
Reserve Funds are a crucial tool in long-term financial planning. The benefits of reserve funds 
being available for infrastructure planning include: 

• Ability to stabilize user rates when addressing variable and at times unforeseen factors. 
• Financing one-time or short-term investments. 
• Accumulating the funding for significant future infrastructure investments. 
• Managing the use of debt. 
• Normalizing infrastructure funding requirements. 

Table 72 outlines the reserve funds available for user-funded assets and the asset categories 
they are applicable. The Township completes a water and sewer user rate study every five years 
that incorporates the fluctuations in Annual Requirements and the use of reserve funds within the 
user-funded asset categories.  

Table 72: User-Funded Assets - Reserve Funds 

Reserve/Reserve Fund Balance (December 31, 
2024) ($)31 Asset Category 

 
Water Capital Reserve 
Fund 

                                                   
0 

All water infrastructure 

 

Water Impost Fees - Club 
Fee Reserve Fund 

                                                   
4,739,154  

 

Sewer Capital Reserve 
Fund 

                                                         
368,314  

All sewer infrastructure 

 

Sewer Impost Fees - Club 
Fee Reserve Fund 

                                                      
6,227,138  

 

Fleet & Equipment 
Replacement Reserve 
Fund 

                                                                     
-    

Utilities Fleet, Machinery, 
Furniture and Equipment 

 

Total: 
                                                      

11,334,606  
  

 

 

 
31 Balances subject to revision during finalization of 2024 Financial Statements. 





















APPENDIX A - CITYWIDE ASSET HIERARCHY

Class General Infrastructure Core Infrastructure

Category

Building
Fleet
Furniture & Equipment
Information Technology

Land
Land Improvements
Machinery and Equipment
Road Network

Sanitary System
Storm Sewer System
Water System

Segments
Facilities
Fleet

Equipment Right of Way (ROW)

Department

Corporate Services (CS)

120 Odessa Admin Office
123 Corporate IT Support
128 Odessa Garage (FM)
135 88 Main St. Bath

510 Glenwood Cemetery
511 Lutheran Union Cemetery
512 Pentland Cemetery
513 Switzerville Cemetery

515 Fourth Line Cemetery
519 Bell Cemetery
700 Vacant Land

Emergency Services (ES)
210 Emergency Services
212 Fire Training Classroom Facility
217 Odessa Fire Station

218 Amherstview Fire Station
219 Bath Fire Station
220 Amherst Island Fire Station

224 Fire Training Ground Facility
700 Vacant Land

Community & Customer Services (CCS)

332 Township Safety Devices
333 Transportation Services
337 Amherst Island Garage
338 Transportation Vehicles & Equipment
339 Bath Public Works Garage
340 Roads Hardtop
341 Bridges & Culverts
343 Roads Loosetop
345 Roads Equipment
347 County Road 6 Garage
348 County Rd 6 Sand and Salt Storage Facility
349 Millhaven Salt Dome and Shed
350 Storm Sewer System Urban
351 Rural Storm Sewer System
361 Streetlights
366 Sidewalks/ Curbs
382 Transit
465 Violet Landfill
480 Loyalist Waste
485 Amherst Island Landfill
700 Vacant Land
701 Bath Centennial Park South
702 Bath Centennial Park North
703 Bath Park

704 Bayview Pioneer Park
705 Amherst Island Big Marsh Wetland
706 Bridge Street Park Odessa
707 Briscoe Park
708 Bulch Park
709 Odessa Centennial Park
710 Recreation Services
711 Amherst Island Centennial Park
712 Amherstview Centennial Park
713 Dinosaur Park
714 Elwood Dopking Park
715 W.J. Henderson Rec Centre
716 Island View Park
717 Eastside Park
718 Jessup Lane Park
719 Finkle's Shore Park
721 Harewood Park
722 Hawley Court Park
723 Heritage Park
724 J. Earl Burt Memorial Park
725 Recreation Vehicles & Equipment
726 Lakeview Park
727 Lighthouse Park

728 Loyalist Park
729 Bath Bayshore Drive Parkette
731 McPherson Park
732 Millcreek Park
733 Odessa William St Park
734 Ridge Park
736 Sk8er Park
737 Kilminster Park
738 Sunnyside Park
739 Willie Pratt Sports Field
742 Leisure and Activity Centre
750 Parks
753 Sports fields
754 Sand Beach
760 Babcock Mill & Park
761 Fairfield House & Park
771 Amherstview Community Hall
774 Neilson Store & Stella Bay Park
776 Wilton Hall
777 Wilton Park
778 Wilton Cenotaph
782 Odessa Library
783 Amherst Island Library & Ferry Office

Economic Growth & Community Development 
Services (EGCDS)

401 Loyalist East Sewage Treatment Plant
402 Loyalist East Sewer Collection System
403 Lakeview Sewage Pumping Station
404 Islandview Sewage Pumping Station
405 Bridge Street Pumping Station
406 Taylor Kidd Sewage Pumping Station
411 Bath Sewage Treatment Plant
412 Bath Sewer Collection System

413 Bath Sewage Pumping Station #1
414 Bath Sewage Pumping Station #2
415 Bath Sewage Pumping Station #3
416 Bath Sewage Pumping Station #4
431 Fairfield Water Treatment Plant
432 Fairfield Water Distribution
433 Fairfield Distr Booster Station
434 Odessa Water Tower
435 Amherstview Water Tower

436 Fairfield Distr Reservoir
441 Bath Water Treatment Plant
442 Bath Water Distribution
443 Bath Water Tower
451 Utilities Vehicles & Equipment
452 Millhaven Garage
700 Vacant Land
810 Planning and Development Services

Asset Subtype Component
7101 Land

7402 Siteworks

Boat Ramps & Docks
Outdoor Recreation
Play Structures
Siteworks - Other
Siteworks - Parks
OSIM Bridge

7403 Building Electrical
7404 Building Fixtures
7405 Building HVAC
7406 Building Mechanical
7407 Building Structural
7408 Electrical Equip/Control & Instrumentation
7409 Mechanical Equipment
7410 Tankage
7411 Machinery & Equipment
7412 Furniture, Fixtures & Office Equipment

7413 Sites Services
Outdoor Recreation
Siteworks - Other
Siteworks - Parks

7421 Manholes
7422 Catchbasins
7423 Stormwater Treatment Unit
7424 Stormwater Management Facilities
7446 Streetlights Pole

7448 Bridges

7450 Bridge Guiderails

7452 Steel Cross Road Culverts Sizes in mm
7453 Driveway Culverts
7454 Plastic/Precast Cross Road Culverts Sizes in mm
7455 Road Base
7456 Road Guiderails
7457 Road Surface - Paved
7458 Road Surface - Surface Treatment
7460 Sidewalks/curbs
7463 Communication & Security
7464 Fleet
7465 Software (Excluding Licenses)
7466 Personal Computers
7467 Servers and Networks
7468 Printers & Photocopiers
7469 Mobile Devices
7470 Streetlights - Arm and Lumiere
7471 Signs

7475 Sanitary Sewer Pipes (50mm - 150mm)

7476 Sanitary Sewer Pipes (200mm - 250mm)

7477 Sanitary Sewer Pipes (300mm - 375mm)

7478 Sanitary Sewer Pipes (400mm - 450mm)
7479 Sanitary Sewer Pipes (525mm - 750mm)
7482 Water Pipes (25mm - 50mm)

7483 Water Pipes (100mm - 150mm)

7484 Water Pipes (200mm - 250mm)

7485 Water Pipes (300mm)

7486 Water Pipes (400mm)

7487 Water Pipes (N/A mm)

7488 Water Meters

01 - 5/8"
02 - 3/4"
03 - Oversized
04 - Unknown
05 - 5/8" x 3/4"

7489 Hydrant

7490 Storm Sewer Pipes (<450mm)

7491 Storm Sewer Pipes (450mm- 750mm)

7492 Storm Sewer Pipes (800mm- 1200mm)
7493 Storm Sewer Pipes (>1200mm)
7494 Valves Sizes in mm

03 - HDPE
05 - PVC
07 - Concrete
08 - Corregrated Steel (CSP)
09 - Unknown

03 - HDPE
04 - Ductile Iron (DI)
05 - PVC
06 - Asbestos Cement (AC)
07 - Concrete

Asset type

01 - Cast Iron (CI)
02 - Copper
03 - HDPE
04 - Ductile Iron (DI)
05 - PVC
06 - Asbestos Cement (AC)
09 - Unknown

Sizes in mm
OSIM Bridge
OSIM Culvert































































Appendix C - 10-Year Capital Plans
Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Gravel Roads -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
HCB Road Base -                     1,188,702      1,585,720      2,183,430      2,545,341      2,100,969      1,564,115      1,428,722     658,625           1,838,954      343,948        15,438,527           
LCB Road Base -                     24,944           194,744         1,170,096      69,482           382,696         176,336         966,410        321,207           847,824         542,225        4,695,965             
Road Guiderails -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Sidewalks/Curbs -                     -                 -                 375                -                 5,869,890      -                 4,172,362     -                  2,628,997      161,966        12,833,589           
Signs 5,976                 -                 6,896             -                 28,963           -                 -                 -                3,678               -                 -                45,513                  
Streetlights -                     -                 -                 -                 -                 -                 -                 -                -                  -                 4,608            4,608                    
Shoreline Protection -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Total Annual Requirement 5,976                 1,213,646      1,787,360      3,353,901      2,643,786      8,353,555      1,740,451      6,567,493     983,510           5,315,775      1,052,748     33,018,202           

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
OSIM-Bridges -                     560,000         667,000         157,000         496,000         66,000           -                 -                -                  -                 -                1,946,000             
OSIM-Culverts -                     -                 -                 908,000         -                 -                 -                 1,019,000     -                  349,000         -                2,276,000             
Total Annual Requirement -                     560,000         667,000         1,065,000      496,000         66,000           -                 1,019,000     -                  349,000         -                4,222,000             

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Cross Culverts 3,013,404          178,335         104,753         840,485         62,550           263,404         287,015         97,476          104,272           7,566             372,331        5,331,591             
Driveway Culverts 4,863,014          -                 -                 -                 -                 -                 -                 -                -                  -                 -                4,863,014             
Catchbasins 12,138               -                 4,046             40,460           -                 -                 -                 -                -                  -                 222,530        279,174                
Storm Manholes -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Storm Mains 197,950             379,150         -                 39,495           -                 57,260           -                 -                -                  -                 -                673,855                
Storm Water Management Facilities 34,321               -                 -                 -                 -                 -                 -                 -                4,542               -                 -                38,863                  
Total Annual Requirement 8,120,827          557,485         108,799         920,440         62,550           320,664         287,015         97,476          108,814           7,566             594,861        11,186,497           

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Corporate Services -                     -                 56,800           260,180         117,409         128,489         198,479         452,762        6,399               241,622         -                1,462,140             
Emergency Services -                     46,100           602,236         432,635         795,522         170,535         344,376         1,169,170     261,185           478,050         -                4,299,809             
Recreation & Facilities Services 1,699,510          16,800           3,424,418      1,529,334      1,025,113      174,937         788,105         313,951        952,791           362,619         933,663        11,221,240           
Transit Services 119,172             -                 -                 -                 -                 -                 -                 -                33,324             13,943           19,856          186,295                
Transportation Services -                     -                 432,110         334,868         638,159         126,122         859,568         1,316,080     239,040           114,636         -                4,060,583             
Waste Management Services -                     2,250             6,720             13,500           20,876           7,488             300                53,720          -                  10,774           -                115,628                
Total Annual Requirement 1,818,682          65,150           4,522,284      2,570,516      2,597,079      607,571         2,190,828      3,305,682     1,492,739        1,221,644      953,519        21,345,695           

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Corporate Services 142,730             231,929         104,834         130,907         87,621           196,872         44,568           46,234          121,132           369,804         60,075          1,536,706             
Emergency Services 152,597             -                 19,798           101,522         61,678           168,100         94,452           13,015          -                  805,280         197,229        1,613,671             
Recreation & Facilities Services 286,823             33,623           296,554         -                 194,152         28,328           218,931         200,765        166,151           62,411           -                1,487,738             
Transportation Services 611,017             1,046,944      76,723           -                 677,756         87,929           94,219           429,922        114,718           -                 88,653          3,227,881             
Waste Management Services -                     -                 -                 -                 -                 331,240         733,071         -                -                  -                 -                1,064,311             
Total Annual Requirement 1,193,167          1,312,496      497,909         232,429         1,021,207      812,469         1,185,241      689,936        402,001           1,237,495      345,957        8,930,307             

Tax-funded - Machinery, Furniture, and Equipment

Tax-funded - Road Network

Tax-funded - Bridges & Culverts

Tax-funded - Storm Network

Tax-funded - Buildings



Appendix C - 10-Year Capital Plans
Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Emergency Services 1,650,000          1,700,980      400,000         -                 60,000           1,000,000      -                 -                -                  1,000,000      132,000        5,942,980             
Transportation Services 937,638             652,394         789,774         -                 403,672         924,621         860,320         -                -                  -                 760,879        5,329,298             
Building Services -                     -                 -                 -                 -                 -                 -                 -                44,295             -                 -                44,295                  
Recreation & Facilities Services 36,707               -                 93,390           63,501           -                 53,629           70,644           -                78,310             -                 -                396,181                
Total Annual Requirement 2,624,345          2,353,374      1,283,164      63,501           463,672         1,978,250      930,964         -                122,605           1,000,000      892,879        11,712,754           

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Siteworks - Parks 260,247             15,001           2,564             323,946         -                 15,750           5,941             24,378          28,243             73,490           51,426          800,986                
Play Structures 35,000               -                 172,010         188,998         177,020         -                 183,700         -                167,000           34,230           -                957,958                
Outdoor Recreation 493,610             1,942             -                 209,486         -                 -                 153,824         57,318          -                  125,993         -                1,042,173             
Boat Ramps & Docks -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Siteworks - Other 626,208             -                 -                 132,463         -                 -                 -                 85,443          27,329             20,326           -                891,769                
Total Annual Requirement 1,415,065          16,943           174,574         854,893         177,020         15,750           343,465         167,139        222,572           254,039         51,426          3,692,886             

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Wetlands -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Significant Wetlands -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Wooded Areas -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Significant Forests
Alvars -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Total Annual Requirement -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Road network 5,976                 1,213,646      1,787,360      3,353,901      2,643,786      8,353,555      1,740,451      6,567,493     983,510           5,315,775      1,052,748     33,018,202           
Bridges & Culverts -                     560,000         667,000         1,065,000      496,000         66,000           -                 1,019,000     -                  349,000         -                4,222,000             
Storm Network 8,120,827          557,485         108,799         920,440         62,550           320,664         287,015         97,476          108,814           7,566             594,861        11,186,497           
Buildings 1,818,682          65,150           4,522,284      2,570,516      2,597,079      607,571         2,190,828      3,305,682     1,492,739        1,221,644      953,519        21,345,695           
Fleet 2,624,345          2,353,374      1,283,164      63,501           463,672         1,978,250      930,964         -                122,605           1,000,000      892,879        11,712,754           
Machinery, Furniture, and Equipment 1,193,167          1,312,496      497,909         232,429         1,021,207      812,469         1,185,241      689,936        402,001           1,237,495      345,957        8,930,307             
Land Improvements 1,415,065          16,943           174,574         854,893         177,020         15,750           343,465         167,139        222,572           254,039         51,426          3,692,886             
Total Tax-funded assets 15,178,062        6,079,094      9,041,090      9,060,680      7,461,314      12,154,259    6,677,964      11,846,727   3,332,241        9,385,519      3,891,390     94,108,341           

Tax-funded - Fleet

Tax-funded - Land Improvements

All Tax-funded Assets

Tax-funded - Natural Assets



Appendix C - 10-Year Capital Plans
Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Hydrants 97,039               41,588           -                 -                 69,314           55,451           13,863           13,863          13,863             249,529         277,254        831,763                
Water Valves -                     -                 -                 -                 4,475             -                 -                 -                -                  -                 154,560        159,035                
Water Meters 805,700             117,600         221,200         257,600         145,600         208,600         401,100         150,500        262,500           123,900         231,700        2,926,000             
Water Mains 11,434,195        4,963,499      1,502,843      1,433,494      1,792,268      -                 -                 -                -                  119,460         8,058,506     29,304,265           
Water Treatment Facilities 1,289,679          330,436         444,735         646,770         1,312,397      760,710         495,984         1,412,814     372,711           190,975         -                7,257,211             
Water Distribution Facilities 640,247             92,534           146,545         57,718           59,900           1,352             760,898         37,600          11,846             12,365           60,442          1,881,447             
Total Annual Requirement 14,266,860        5,545,657      2,315,323      2,395,582      3,383,954      1,026,113      1,671,845      1,614,777     660,920           696,229         8,782,462     42,359,720           

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Sanitary Collection Facilities 149,543             16,242           380,766         218,476         454,144         254,119         833,682         967,177        318,817           98,355           79,513          3,770,834             
Sanitary Mains -                     -                 746,429         -                 -                 -                 -                 -                -                  -                 -                746,429                
Sanitary Manholes -                     -                 -                 -                 -                 -                 -                 -                -                  -                 -                -                        
Sanitary Treatment Facilities 710,164             8,650             3,034,630      335,269         275,654         52,865           1,053,239      1,010,051     191,048           297,129         2,624,259     9,592,958             
Total Annual Requirement 859,707             24,892           4,161,825      553,745         729,798         306,984         1,886,921      1,977,228     509,865           395,484         2,703,772     14,110,221           

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Utilities Buildings -                     -                 -                 376,995         22,838           -                 130,886         31,950          135,509           39,002           -                737,180                
Utilities Machinery & Equipment 59,801               40,521           -                 21,423           -                 107,068         -                 -                30,954             -                 -                259,767                
Utilities Fleet 135,329             -                 140,217         120,986         -                 -                 -                 -                197,776           56,685           -                650,993                
Total Annual Requirement 195,130             40,521           140,217         519,404         22,838           107,068         130,886         31,950          364,239           95,687           -                1,647,940             

Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Water System 14,266,860        5,545,657      2,315,323      2,395,582      3,383,954      1,026,113      1,671,845      1,614,777     660,920           696,229         8,782,462     42,359,720           
Sewer System 859,707             24,892           4,161,825      553,745         729,798         306,984         1,886,921      1,977,228     509,865           395,484         2,703,772     14,110,221           
Other user-funded assets 195,130             40,521           140,217         519,404         22,838           107,068         130,886         31,950          364,239           95,687           -                1,647,940             
Total User-funded Assets 15,321,697        5,611,070      6,617,365      3,468,731      4,136,590      1,440,165      3,689,652      3,623,955     1,535,024        1,187,400      11,486,234   58,117,881           

User-funded - Water System

User-funded - Sewer System

Other User-funded Assets

All User-funded Assets



Appendix C - 10-Year Capital Plans
Subcategory Backlog 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Tax-funded 15,178,062        6,079,094      9,041,090      9,060,680      7,461,314      12,154,259    6,677,964      11,846,727   3,332,241        9,385,519      3,891,390     94,108,341           
User-funded 15,321,697        5,611,070      6,617,365      3,468,731      4,136,590      1,440,165      3,689,652      3,623,955     1,535,024        1,187,400      11,486,234   58,117,881           
Total Asset Categories 30,499,760        11,690,164    15,658,454    12,529,411    11,597,904    13,594,423    10,367,616    15,470,682   4,867,265        10,572,919    15,377,625   152,226,222         

All Asset Categories

 -  5,000,000  10,000,000  15,000,000  20,000,000  25,000,000  30,000,000  35,000,000
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