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NOTICE OF STUDY COMMENCEMENT
WE’RE UPDATING THE CITY’S TRANSPORTATION MASTER PLAN
And we need your help!

The City of Waterloo is beginning a study to review and update the community's transportation plan. The study will
provide an up to date strategy for moving people and goods around the city now and into the future. With Waterloo
changing and growing, the transportation system needs to adapt to who we are today and where we want to be in 25
years.

The city has retained consultants Paradigm Transportation Solutions Limited, Alta Planning + Design and Lura Consulting
to help with the update, which is anticipated to take approximately 12 months to complete. Specific objectives of this
study will be to:

Develop a guiding transportation policy document

Provide more travel options

Describe how to develop a community that is less reliant on cars for travel

Describe how the city can leverage recent investments in light rail transit (ION) and active transportation to
encourage citizens to walk, cycle and use transit more

The study will follow the requirements of the Municipal Class Environmental Assessment (EA) process (201 1) and align
strategically with the city’s Official Plan and other master plans and policies.

Your input is important to us!

Engaging the community will be a major component of this study. Individuals, organizations and groups are welcome to
share their views through any of the following channels:

Engagewr.ca/waterloo (our online public E-mail: WaterlooTMP@ptsl.com
engagement and information platform) Public information centres
Pop-up consultation events Stakeholder outreach meetings

If you or your agency or group are interested in participating in this study or if you’d like to be added to the contact list
to receive updates and further information, contact either:

Chris Hodgson, P. Eng. Gene Chartier, P.Eng.

Senior Project Engineer Vice President

City of Waterloo Transportation Services Paradigm Transportation Solutions Limited
Waterloo Service Center

265 Lexington Court 5A — 150 Pinebush Road

Waterloo, ON N2J 4A8 Cambridge, ON NIR 8J8

Tel: 519-747-8791 Tel: 519-896-3163

Fax: 519-886-5788 Fax: 855-764-7349

E-mail: Christopher.Hodgson@waterloo.ca  E-mail: gchartier@ptsl.com

Check engagewr.ca/waterloo for more information and project updates.

This notice was first issued on May 2, 2019 and reissued on February 10, 2020.
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In fact, if residents of
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ceive a $45 rebate and could
be eligible for stormwater
incentives. Because Reep
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NOTICE OF STUDY COMMENCEMENT
We're updating the city’s transportation master plan
And we need your help!

The City of Waterloo is beginning a study to review and update the community’s
transportation plan. The study will provide an up to date strategy for moving
people and goods around the city now and into the future. With Waterloo
changing and growing, the transportation system needs to adapt to who we are
today and where we want to be in 25 years.

The city has retained consultants Paradigm Transportation Solutions Limited,
Alta Planning + Design and Lura Consulting to help with the update, which is
anticipated to take approximately |2 months to complete. Specn“ c objectives of
this study will be to:

¢ Develop a guiding transportation policy document
* Provide more travel options
* Describe how to develop a community that is less reliant on cars for travel

* Describe how the city can leverage recent investments in light rail transit
(ION) and active transportation to encourage citizens to walk, cycle and use
transit more

The study will follow the requirements of the Municipal Class Environmental
Assessment (EA) process (201 1) and align strategically with the crtys Oﬁ' cial Plan
and other master plans and policies.

Your input is important to us!

Engaging the community will be a major component of this study. Individuals,
organizations and groups are welcome to share their views through any of the
following channels:

E-mail: WaterlooTMP@ptsl.com
Public information centres
Stakeholder outreach meetings

Engagewr.ca/waterloo (our online
public engagement and information
platform) )

Pop-up consultation events

-If you or your agency or group are interested in participating in this study or

if youd like to be added to the contact list to receive updates and further
information, contact either:

Chris Hodgson, P. Eng. -
Senior Project Engineer

Gene Chartier, PEng.
Vice President

City of Waterloo Paradigm Transportation
Transportation Services Solutions Limited

Waterloo Service Center . 5A— 150 Pinebush Road
265 Lexington Court Cambridge, ON NIR 8J8

Tel: 519-896-3163
Fax: 855-764-7349
gchartien@ptsl.com

Waterloo, ON N2J 4A8

Tel: 519-747-879 |

Fax: 519-886-5788 :
Christopher,Hodgson@waterloo.ca

THE CITY OF |&

Waierloo

Check engagewr.ca/waterloo for
more information and project updates.
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And we need your help!

TR City of Waterloo is beginning a study to review and update the community’s
transportation plan. The study will provide an up to date strategy for moving

- _ People and goods around the city now and into the future, With Waterloo
changing and growing, the transportation system needs to adapt to who we are
today and where we want to be in 25 years, . _ '

_ The city has retained consultants Paradigm Transportation Solutions Limited,
Alta Planning + Design and Lura Consul

: anticipated to take approximately |2 months to complete. Specific objectives of :

 this study wil be to: o _ - :

* Develop a giding transportation policy document

* Provide more travel options

* Describe how to develop a community that is less reliant on cars for travel

* Describe how the c'rty-can leverage recent investments in light rail transit
(ION) and active transportation to encourage citizens to walk, cycle and use

transit more .

The study will follow the requirements of
Assessment (FA) process (2011) and align strate

and other master plans and policies,

- Your input is important to ys! : ! G :
-Engaging the community will be a major component of this study. Individuals,
organizations and groups are welcome to share their views through any of the.

following channels: .
Engagewnca!Wa_terfo@ (our online
public engagement and information

: platform).s e s

- Pop-up consultation events

If you or your agency or group are inte

information, contact either:

 Chris Hodgson, P, Eng.
Senior Project Engineer =
City of Waterloo :

- Transportation Services
Waterloo Service Center
265 Lexington Court
Waterloo, ON N2J 4A8
Tel: 519-747-879]
Fax: 519-886-5788
':ChristophetHodgson@waterloo.ca

Check enéé'gewnca/vfaterloo for.
more information and Project updates. -
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Company

CITY

Title

Contact Name

Address

City, PR, PC

Email

City of Waterloo - Mayor

Mayor

Mr. Dave Jaworsky

100 Regina Street South

Waterloo, ON N2J 4A8

mayor@waterloo.ca

City of Waterloo Councillor Ward 1 Ms. Sandra Hanmer 100 Regina Street South Waterloo, ON N2J 4A8 sandra.hanmer@waterloo.ca
City of Waterloo Councillor Ward 2 Mr. Royce Bodaly 100 Regina Street South Waterloo, ON N2J 4A8 royce.bodaly@waterloo.ca

City of Waterloo Councillor Ward 3 Ms. Angela Vieth 100 Regina Street South Waterloo, ON N2J 4A8 angela.vieth@waterloo.ca

City of Waterloo Councillor Ward 4 Ms. Diane Freeman 100 Regina Street South Waterloo, ON N2J 4A8 diane.freeman@waterloo.ca
City of Waterloo Councillor Ward 5 Ms. Jen Vasic 100 Regina Street South Waterloo, ON N2J 4A8 jen.vasic@waterloo.ca

City of Waterloo Councillor Ward 6 Mr. Jeff Henry 100 Regina Street South Waterloo, ON N2J 4A8 jeff.henry@waterloo.ca

City of Waterloo Councillor Ward 7 Ms. Tenille Bonoguore 100 Regina Street South Waterloo, ON N2J 4A8 tenille.bonoguore@waterloo.ca
City of Waterloo Constituency Coordinator, Legislative Services, [Ms. Linda Vandenakker |100 Regina Street South Waterloo, ON N2J 4A8 linda.vandenakker@waterloo.ca

Corporate Services

City of Waterloo - Director of Engineering Services

Director of Engineering Services

Mr. Ron Ormson

100 Regina Street South

Waterloo, ON N2J 4A8

ron.ormson@waterloo.ca

City of Waterloo - By-law

Manager Licensing and Standards, Municipal
Enforcement, Community Services

Mr. Shamir Mehta

100 Regina Street South

Waterloo, ON N2J 4A8

shamir.mehta@waterloo.ca

City of Waterloo - Neighbourhood Associations

Neighbourhood Development Coordinator,
Community Services

Ms. Amy Ross

100 Regina Street South

Waterloo, ON N2J 4A8

amy.ross@waterloo.ca

City of Waterloo

Executive Director Economic Development

Mr. Justin McFadden

100 Regina Street South

Waterloo, ON N2J 4A8

justin.mcfadden@waterloo.ca

City of Waterloo

Director of Planning

Mr. Joel Cotter

100 Regina Street South

Waterloo, ON N2J 4A8

joel.cotter@waterloo.ca

City of Waterloo - Uptown Vision Committee

Economic Development Coordinator

Ms. Nancy Gehl

100 Regina Street South

Waterloo, ON N2J 4A8

nancy.gehl@waterloo.ca

City of Waterloo - Age Friendly Cities Committee

Director of Community Programming and
Outreach Services

Mr. Jim Bowman

100 Regina Street South

Waterloo, ON N2J 4A8

jim.bowman@waterloo.ca

Waterloo Fire Rescue

Deputy Fire Chief

Mr. Ryan Schubert

470 Columbia St. W.

Waterloo, ON N2T 2Y6

ryan.schubert@waterloo.ca

PROVINCIAL AGENCIES

Ministry of the Environment, Conservation and Parks

STREAMLINED EA PROCESS NOTIFICATION

eanotification.wcregion@ontario.ca

Ministry of Natural Resources and Forestry

District Planner

Mr. David Marriott

1 Stone Road West

Guelph, ON N1G 4Y2

barbara.slattery@ontario.ca

Ministry of Municipal Affairs and Housing

Erick Boyd

659 Exeter Road

London, ON NG6E 1L3

erick.boyd@ontario.ca

Ministry of Aboriginal Affairs

Director (Acting), Aboriginal and Ministry
Relationships Branch

Ms. Heather Levecque

160 Bloor Street East, 9th Floor

Toronto, ON M7A 2E6

heather.levecque@ontario.ca

Ministry of Tourism, Culture and Sport

Heritage Planner

Ms. Rosi Zirger

401 Bay Street

Toronto, ON M7A 0A7

rosi.zirger@ontario.ca

Infrastructure Ontario

Realty Transactions Coordinator

Mr. Keith Noronha

1 Dundas Street West, Suite 200

Toronto, ON M5G 2L5

Keith.Noronha@infrastructureontario.ca

Metrolinx

Director of Regional Planning

Ms. Angela Gibson

97 Front Street West

Toronto, ON M5J 1E6

antoine.belaieff@metrolinx.com

Ministry of Transportation

Senior Project Manager

Mr. Paul Santos

659 Exeter Road, 3rd Floor

London, ON NG6E 1L3

paul.santos@ontario.ca

REGIONAL AGENCIES

Region of Waterloo

Transportation Planning Engineer

Mr. Tabot Eneme

7th Floor, 150 Frederick Street

Kitchener, ON N2G 4J3

teneme@regionofwaterloo.ca

Region of Waterloo

Transportation Planning Engineer

Mr. Darryl Spencer

7th Floor, 150 Frederick Street

Kitchener, ON N2G 4J3

dspencer@regionofwaterloo.ca

Grand River Transit

Prinicipal Planner

Ms. Julie Belanger

100 Regina Street South

Waterloo, ON N2J 4A8

JBelanger@regionofwaterloo.ca

Waterloo Regional Police

Staff Sergeant

Mr. Michael Hinsperger

200 Maple Grove Road

Cambridge, ON N3H 5M1

Michael.Hinsperger@wrps.on.ca

Region of Waterloo Paramedic Services

Director/Chief, Paramedic Services

Mr. Stephen Van
Valkenburg

150 Frederick Street

Kitchener, ON N2G 4J3

svanvalkenburg@regionofwaterloo.ca

MUNICIPAL AGENCIES

City of Kitchener - Manager, Transportation Planning

Manager, Transportation Planning

Mr. Aaron McCrimmon-
Jones

200 King Street West

Kitchener, ON N2G 4G7

aaron.mccrimmon-jones@kitchener.ca

Township of Woolwich

Engineering Project Supervisor

Mr. Ryan Tucker

24 Church Street West P.O. Box 158

Elmira, ON N3B 226

rtucker@woolwich.ca

Wilmot Township

Direction of Development Services

Mr. Harold O’Krafka

60 Snyder's Road West

Baden, ON N3A 1A1

harold.okrafka@Wilmot.ca

FIRST NATIONS

Métis Nation of Ontario

Att: Consultation Coordinator

500 Ols St. Patrick Street

Ottawa, ON K1N 9G4

Mississaugas of the New Credit First
Nation

Chief

Mr. R. Stacey LaForme

2789 First Line Road R.R. #6

Hagersville, ON NOA 1HO

Stacey.LaForme@newcreditfirstnation.com




Six Nations of the Grand River

Chief

Ms. Ava Hill

P.O. Box 5000, 1695 Chiefswood Road

Ohsweken, ON NOA 1MO

Haudenosaunee Resource Centre

Confederacy Secretary

Mr. Leroy Hill

2634 6th Line, R.R. #2

Ohsweken, ON NOA 1MO

STAKEHOLDERS

Greater Kitchener Waterloo Chamber of Commerce

President & CEO

Mr. lan Mclean

80 Queen Street North

Kitchener, ON N2H 2H1

Uptown Waterloo BIA

Executive Director

Ms. Tracy Van Kalsbeek

Suite 160, 100 Regina Street South

Waterloo, ON N2J 4P9

tracy.vankalsbeek@waterloo.ca

Grand River Accessibility Advisory Committee

AODA Inclusion Coordinator

Ms. Lolita Paroski

200 King Street West, P.O. Box 1118, 7th
Floor

Kitchener, ON N2G 4G7

lolita.paroski@waterloo.ca

Sustainable Waterloo Region

Executive Director

Ms. Tova Davidson

420 Wes Graham Way, Suite 102

Waterloo, ON. N2L 0J6

tova.davidson@sustainablewaterlooregion.ca

Waterloo Public Interest Research Group

To Whom it May Concern

140 Westmount Road North

Waterloo, ON N2L 3G6

Waterloo Regional Tourism Marketing Corporation

CEO

Ms. Minto Schneider

151 Charles Street West, Suite 100

Kitchener, ON N2G 1H6

mschneider@wrtmc.org

CONSERVATION AUTHORITIES

Grand River Conservation Authority

Resource Planner

Mr. Trevor Heywood

400 Clyde Road PO Box 729

Cambridge, ON N1R 5W6

theywood@agrandriver.ca

UTILITIES

The Accelerator Centre CEO Dr. Paul Salvini 295 Hagey Blvd. 1st Floor Entrance Waterloo, ON N2L 6R5

Communitech CEO lain Klugman 151 Charles Street West, Suite 100 Kitchener, ON N2G 1H6

Union Gas Advisor, Construction and Project Management  |Mr. Kevin Schimus 603 Kumpf Drive Waterloo, ON N2V 1K3 kschimus@uniongas.com
Rogers swogr.permits@rci.rogers.com
Bell Canada Access Network Implementation Manager Ms. Janet Cleghorn janet.cleghorn@bell.ca

Waterloo North Hydro

Supervisor, Stations Engineering

Mr. Bryon Hartung

526 Country Quire Road

Waterloo, ON N2J 4G8

bhartung@wnhydro.com

RAILWAY AUTHORITIES

CN Rail

Utilities Coordinator

Mr. Derek Basso

PO Box 6089 Stn Centre-Ville

Montreal QC, H3C 3H1

CP Rail

Manager, Public Works

Mr. David Lukianow

1290 Central Parkway W

Mississauga, ON L5C 4R3

Goderich-Exeter Railway Company Limited

Director of Engineering Services

Mr. Jérémie Largeaud

9001 BId de I'Acadie - Bureau 600

Montréal, QC H4N 3H5

jlargeaud@gwrr.com

INSTITUTIONS

Waterloo Region District School Board

Manager of Planning

Ms. Lauren Agar

51 Ardelt Avenue

Kitchener, ON N2C 2R5

lauren agar@wrdsb.ca

Waterloo Catholic District School Board

35 Weber St. W., Unit A, PO Box 91116

Kitchener, ON N2G 4G2

planning@wcdsb.ca

Wilfid Laurier University Student's Union

President

Mr. Tyler Van Herzele

Fred Nichols Campus Centre, 75 University
Ave W

Waterloo, ON N2L 3C5

Wilfrird Laurier University

Facilities and Asset Management

Ulrike Gross

ulgross@wlu.ca

Wilfrird Laurier University

Manager: Parking & Transportation Resources

Ms. Sue Dawson

202 Regina Street, Rm 103D

Waterloo, ON N2L 3C5

sdawson@wlu.ca

University of Waterloo

Associate Vice-President, Graduate Studies and
Postdoctoral Affairs

Prof. Jeff Casello

200 University Avenue West

Waterloo, ON N2L 3G1

jcasello@uwaterloo.ca

Federation of Students, University of Waterloo

President

Mr. Chris Lolas

200 University Avenue West

Waterloo, ON N2L 3G1

Conestoga College

Associate Vice President, Operations

Mr. Darren Becks

299 Doon Valley Drive

Kitchener, ON N2G 4M4

dbecks@conestogac.on.ca

Conestoga College

Campus Manager, Guelph & Waterloo

Ms. Kathryn Brubacher

108 University Avenue East

Waterloo, ON N2J 2W2

kbrubacher@conestogac.on.ca

Student Transportation Services of Waterloo Region

School Travel Planning Supervisor

Ms. Leslie Maxwell

130-4275 King Street East

Kitchener, ON N2P 2E9

leslie_maxwell@stswr.ca

PRIVATE TRANSPORTATION SERVICES

Community CarShare (Sustainable Waterloo Region)

Executive Director

Ms. Janet MacLeod

290 King St. East, Unit 203

Kitchener, ON N2G 2L3

janet@grandrivercarshare.ca

Waterloo Cycling Club

info@waterloocyclingclub.ca

TriTAG

Executive Committee

C/O Chris Klein

30 Peltz Ave

Kitchener, ON N2H 6A5

chris.klein@tritag.ca
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Summary Report

Date: February 27, 2020

To: Christopher Hodgson, City of Waterloo
From: Susan Hall, Lura Consulting
Gene Chartier, Paradigm Transportation Solutions Limited
c.c.: Kate Whitfield, Alta Planning + Design
Re: Phase One Engagement Summary

| Introduction

This report summarizes the Phase One Engagement Program carried out for the City of Waterloo
Transportation Master Plan (TMP) Update. The document is organized as follows:

o Chapter 2 outlines the objectives and approach for gathering public and stakeholder input
during Phase One; and

o Chapter 3 summarizes what we heard through the Phase One engagement from the
community.

2 Objectives and Approach

The objectives for the first phase of engagement were to:

¢ Raise awareness about the project;

e Collect public and stakeholder feedback to contribute to an understanding of existing conditions;
and

o Assist in the development of the stakeholder and interested party contact list.

The community had both in-person and digital opportunities to engage and shape the TMP. The
following engagement tools were used during Phase One:

o Pop-up Events — In-person engagements at key locations and events across the City where
participants were asked to share their experiences moving around Waterloo, where they like to
go, challenging points on their route, and places that are hard to get to, and were directed to the
online survey via postcards. Appendix A provides the detailed transcription of the individual
comments received through the pop-up events.

Woaterloo City Centre 100 Regina Street South, PO Box 337 STN Waterloo, ON N2J 4A8

P. 519.886.1550 | F 519.747.8760 | TTY. 1.866.786.3941 | E. info@waterloo.ca | www.waterloo.ca
www.facebook com/citywaterloo www.twitter.com/citywaterloo www.youtube.com/citywaterloo



o Stakeholder Meeting — An in-person two-hour session where participants were asked:
o How has moving around Waterloo changed since the last Transportation Master Plan (in the
last 7-8 years)?
What are the challenges related to transportation in Waterloo?
What are the opportunities related to transportation in Waterloo?
What would your ideal transportation system be like for Waterloo?
Are there any other things we need to consider?

O O O O

Appendix B contains the notes from the stakeholder meeting.

e Engage Waterloo (engagewr.ca/waterloo) — Online project page where visitors were able to
ask questions; sign-up for the project mailing list; comment on the project; pin places they like to
go, challenging points on their route, and places that are hard to get to on a map; and complete
an online survey. Appendix C and Appendix D provide the detailed transcription of the
individual comments received through the Engage Waterloo map and survey, respectively.

The opportunities above were promoted to the community through a public notice of project
commencement, the project e-mail list, and the City’s social media channels (Facebook and Twitter).

Over 826 people were reached through Phase One engagement activities in June and early July of
2019, with a total of 245 active participants. Table 1 summarizes the results of community engagement
efforts.

Table 1: Community Engagement Summary

Engagement Tool Details Date (2019) l;l:ar:::ee(rj PaNrtl;(r:'i]s:tre d
Public Works Open House June 8 65 30
Pop-Up Events Stork YMCA and Library June 10 63 20
ION Launch at Conestoga Mall June 21 24 5
Open Streets Festival June 22 a0 42
Stakeholder Meeting | RIM Park June 26 24+ 21
Total Visitors June 8 — July 7 463 127
Places Tool (Map) June 8 — July 7 97 23
Engage Waterloo Comment Section June 8 — July 7 N/A 2
Online Survey June 8 — July 5 N/A 102
Total Participants 826+ 245

During this period, several comments were received from the community through the project e-mail
address (WaterlooTMP@ptsl.com). Appendix E provides a summary of the feedback.

The Phase One Engagement Program also included outreach to three Advisory Committees to City
Council. Members of the Study Team attended meetings of the following committees to provide an
overview presentation and solicit feedback from members:

e Waterloo Advisory Committee on Active Transportation (WACAT), which advises Council
on existing and proposed methods of transportation (June 11, 2019);

City of Waterloo Transportation Master Plan Update
|._ U R A Phase One Engagement Summary | 2



mailto:WaterlooTMP@ptsl.com

e Grand River Accessibility Advisory Committee (GRAAC), which advises seven
municipalities within the Region of Waterloo regarding the removal of all levels of barriers per
the Accessibility for Ontarians with Disabilities Act (June 27, 2019); and

o Sustainability Advisory Committee (SAC), which advises Council on the implementation and
promotion of the City's sustainability program and strategy (September 12, 2019).

Appendix F, Appendix G and Appendix H contain the minutes of the meetings and any input received
from WACAT, GRAAC and SAC, respectively.

3 What We Heard

3.1 Online Survey Responses

This section summarizes the responses received to the online survey posted on Engage Waterloo. As
noted above, Appendix D provides the verbatim participant responses.

Participants were asked how they get around the City of Waterloo and check all modes that applied. As
shown in Figure 1, most respondents indicated they drive (84%), walk or roll (84%) or bike (81%). Just
over half indicated they are often a passenger in a car (56%) or take transit (56%). Participants also
indicated that the other methods they use to get around the City include scooter, LRT, Uber and driving
a motorcycle.

90% 84% 84% 81%

o 80%

8 70%

Zg 60% 56% 56%

[

2 50%

o 40%

()]

£ 30%

Q

% 20% 9%

o 10% ’ 5%
0% HE -

Drivingacar  Walking or Biking Passengerina  On transit Carshare Other
rolling car

Figure 1: How Participants Travel Around the City of Waterloo

When asked their most common mode of travel, most respondents indicated biking (39%) followed by
driving a car (36%), as depicted in Figure 2. No participants selected being a passenger in a car or
carshare as their most common mode.

City of Waterloo Transportation Master Plan Update
|_ U R A Phase One Engagement Summary | 3
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Figure 2: Most Common Mode of Travel

Participants were asked to reflect on how moving around the City of Waterloo has changed since the
last Transportation Master Plan was adopted (about eight years ago). As seen in Figure 3, over half
indicated that moving around has improved (51%). A total of 27% of participants indicated that moving
around has not changed, while only 22% believed that moving around the City has become more
challenging.

60%

51%

50%

40%

27%

30%

20%

Percentage of Participants

10%

- ]

Better since the last Transportation About the same since the last ~ Worse since the last Transportation
Master Plan Transportation Master Plan Master Plan

0%

Figure 3: How Moving Around Waterloo Has Changed Since Last Transportation Master Plan

Participants were asked what concerns them about moving around the City and were invited to select
all statements that applied. Figure 4 illustrates their responses. Most participants are concerned with
the current state of bike paths, bike lanes, and trails in the City (78%), followed by safety (60%). Key
themes that emerged from the “Other” concerns included traffic speed, lack of protected cycling
infrastructure, road conditions, dangerous pedestrian crossings, and construction.
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Current state of bike paths/lanes/trails 78%

Safety 60%

Current traffic volumes 44%
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Other 14%
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Figure 4: What Concerns You About Moving Around Waterloo?

Participants were asked what prevents them from walking or rolling around the City more frequently
and were invited to select all statements that applied. Figure 5 presents the results. Most participants
indicated that their destinations are too far of a distance to walk or roll (59%), followed by a feeling of
dangerous conditions (49%) and the time it would take to walk/roll to their destination being longer than
other modes of transport (42%). Several participants indicated that there are physically unable to walk
or roll as a mode of transportation (4%). Participants noted other barriers to walking and rolling. The
key themes from their responses included the lack of winter sidewalk maintenance, dangerous
intersections and a lack of mixed-use communities.

Destinations are too far to walk/roll _ 59%
Dangerous conditions _ 49%
There are faster options than walking/rolling _ 42%
Seasonal variations _ 33%
Too much to carry to/from destinations _ 31%
Variations in weather _ 28%
other || IIEGEGG 6%

Too much effort - 6%
Physically unable, or difficult to do so - 1%

0% 10% 20% 30% 40% 50% 60% 70%
Percentage of Participants

Figure 5: What Prevents You From Walking/Rolling Around Waterloo More Frequently?

Participants were then asked to indicate any options that would make it easier for them to walk or roll
more frequently in the City. The results in Figure 6 illustrate that more than half felt that friendlier/safer
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pedestrian environments (61%), more/improved sidewalks and paths (57%), better access and
connectivity to destinations (55%) and friendlier/safer pedestrian experiences would make it easier for
them to walk or roll more often. Other, additional ways that participants highlighted as opportunities to
make walking/rolling easier included better winter sidewalk maintenance, safe pedestrian crossings and
curb extensions for people with disabilities.

Friendlier/safer pedestrian environments 61%

More/improved sidewalks and paths 57%

55%

Better access and connectivity to destinations

Friendlier/safer pedestrian experiences 53%

42%

Closer proximity to amenities and destinations

Other

15%

Low cost or free delivery of purchased goods 13%

0% 10% 20% 30% 40% 50% 60% 70%
Percentage of Participants

Figure 6: What Would Make It Easier For You To Walk/Roll More Frequently?

Participants were asked to indicate what prevents them from cycling more frequently. Figure 7
presents the results. Three-quarters of participants indicated that dangerous conditions prevented them
from cycling more. About half indicated that the lack of bike parking (51%) and concerns regarding bike
theft were key barriers (50%). Participants also indicated other reasons for why they do not cycle
frequently. Key themes included concerns regarding a lack of connectivity in the cycling network, biking
with children (safety), winter conditions, and difficult terrain.
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Figure 7: What Prevents You From Cycling More Frequently?

Participants were also asked to select what would make it easier for them to cycle more frequently. As
depicted in Figure 8, almost all respondents indicated that more/improved bike lanes and paths would
make it easier (92%) followed by friendlier/safer cycle environments (81%). About half indicated that
better access and connectivity would encourage more frequent cycling (51%). Other ways that
participants shared to make cycling easier included winter maintenance, safer intersections, and
protected bike lanes.

More/improved bicycle lanes and paths _ 92%
Friendlier/safer cycle environments _ 81%
Better access and connectivity to destinations _ 51%
Friendlier/safer cycle experiences _ 24%
Closer proximity to amenities and destinations _ 18%
Incentives - 14%
other [N 3%

A bicycle sharing program - 10%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percentage of Participants

Figure 8: What Would Make It Easier For You To Cycle More Frequently?
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When asked what prevents participants from taking public transit, most indicated travel time as a barrier
(61%), followed by service not being frequent enough (49%). Figure 9 also shows that around a third of
participants felt that the cost of transit fare and taking multiple transit rides to a destination were barriers
(31%). Key themes that emerged from participants that indicated “other” included the bus schedule,
having too much to carry to/from destinations, and cost, specifically for youth, as barriers.

There are faster options than public transit || NN RNIIIGGEGEEEEEEEEEEEEEE /%
Service not frequent enough [N /5%
Cost of fares || INIEGGEGEE 3%
Inconvenient to take multiple transit systems to get to.. | NEGTEHNGTNzNGNGNNING 3%
Transit routes not located close to home/destinations.. || NGNRGTzTzcNEININGGGE 29%
Too many transfers required | NN 235%
Lack of walking/cycling connections to transit stops || NERNEIEEE 20%
other I 13%
Stations and facilities unpleasant to use || IIIIEINGN 72%
Vehicles uncomfortable or unpleasant to ride [l 4%
Public perceptions about public transit [l 3%
Physically unable or difficult to do so | 1%

0% 20% 40% 60% 80%
Perentage of Participants

Figure 9: What Prevents You From Taking Transit More Frequently?

Participants were then asked to indicate what would make it easier for them to take public transit more
frequently. Figure 10 presents the results. More than half of the respondents indicated that better
service and routing would make it easier to take transit (55%), followed by more frequent service (43%)
and better access/connectivity to destinations (42%). Key themes that emerged from the “other” option
included winter maintenance of bus shelters, reduced fares, and increased connectivity, and fare
integration with GO Transit services.
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Figure 10: What Would Make It Easier For You To Take Public Transit More Frequently?

Participants were asked what improvements would make vehicular traffic movement safer and/or more
convenient in the City of Waterloo. Figure 11 shows the results. The most popular improvement was to
separate cyclist from motor vehicle traffic at more locations in the City (84%), followed by half of
participants selecting installing additional pedestrian crossings with flashing lights or traffic signals.
About 15% indicated that other improvements would make vehicular traffic safer and/or more
convenient. The key themes from their responses included removing roundabouts, removing parking
minimums, and enforcing traffic rules.
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Figure 11: What Improvements Would Make Vehicular Traffic Movement Safer And/Or More
Convenient?

3.2 Key Themes

The following key themes summarize the community feedback collected through the Phase One
engagement activities (pop-up events, stakeholder meeting, online survey and project e-mail). The key
themes below are listed in no specific order.

Understanding Who Is Responsible for What

It was evident that the community is aware different roads and infrastructure are owned and maintained
by different levels of government (i.e. the City of Waterloo, the Region of Waterloo, other surrounding
municipalities) but participants do not know which level has jurisdiction over what item and what the
City’s role is if they do not control the infrastructure. This is largely because the roads and trails are
shared and continue into the other municipalities within the Region. Examples from participants
included references to the lack of consistency of signage on trails that continue into Kitchener, and
feedback on Regional transit, specifically in the stakeholder session.

Walking in Waterloo

Participants expressed that crossing streets is a safety concern and were largely opposed to “beg
buttons”. Instead, participants preferred pedestrian bridges or flashing cross walks. It was noted that
there are many neighbourhoods that lack sidewalks, and therefore were not perceived as pedestrian
friendly. Participants were also interested in making some streets pedestrian only, such as King Street,
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somewhere in Uptown Waterloo, or other streets along the ION route. Finally, street trees and benches
on trails were also requested to make walking friendlier and more accessible.

Cycling in Waterloo

Participants expressed concerns regarding the connectivity of existing cycling infrastructure.
Additionally, safety was shared as a concern, particularly in reference to disappearing bike lanes as
they approach intersections and a lack of protection for cyclists travelling through those intersections, a
lack of safe crossing points, and the need for separated and protected bike lanes. Participants with
children shared that before having families they cycled more frequently, but they are no longer
comfortable using the same infrastructure travelling with their kids and are therefore choosing other
modes of transportation. Additionally, there was concern regarding the ability for traffic signals to detect
bikes and cyclists at intersections/crossings.

Traffic Calming

Participants shared that additional traffic calming measures would make moving in Waterloo better. Key
ideas that were mentioned included reducing speed limits, reducing the number of lanes on roads,
banning right turns on red signal indications for vehicles, and improving roundabout designs.

Roundabouts

Participants had mixed feelings regarding roundabouts in the City. While some participants saw their
value, there were concerns regarding how pedestrians and cyclists are expected to move through
them, where participants indicated that they did not feel safe doing so. Other participants were not in
favour of roundabouts.

Winter Maintenance

Participants who use active and sustainable modes of transportation expressed concern for
infrastructure maintenance during the winter. Winter sidewalk maintenance was a key concern amongst
participants who shared concerns for public safety, especially vulnerable populations, and a lack of by-
law enforcement. It was also a concern for accessing public transit in the winter. Cyclists were also
concerned with the state of cycling infrastructure in the winter and referenced snowplows using bikes
lanes as a dumping ground for snow.

Multi-Use Pathways

When asked what is working well in terms of transportation in the City, many participants agreed that
the pathways are an asset to the transportation system, with those who bike requesting additional off-
road, separated and protected bike lanes. A key challenge for both pedestrians and cyclists using the
pathways was regarding intersections of pathways and streets, and the ability to cross them safely.
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Excitement for LRT

The LRT launch occurred during this phase of engagement, and it was evident that the community was
cautiously optimistic about this new regional transit service. While some participants at pop-ups
communicated the challenges the construction and timelines of the project posed on transportation in
the past and missed opportunities (i.e. bike lanes on King Street), most were eager to see how it would
change moving around the City. During the pop-up in the west end of Waterloo, participants did make
note that the ION stops were not convenient for them since it was not close to their homes and would
take too long to take transit to access the service for their commute.

Active and Sustainable Transportation

Participants shared that they believe there has been a shift in the community’s perception of active
transportation. Participants have noticed an investment in multi-use trails and cycling infrastructure in
the City since the last Transportation Master Plan. Participants also expressed willingness to leave their
cars at home if taking other modes of transportation was easier. As well, participants mentioned
support for electric vehicles during the stakeholder workshop.
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Appendix A: Pop-Up Events Feedback

Participants were prompted with the phrase “Moving in Waterloo is...” and asked to complete the
thought by responding on sticky notes. Their responses have been transcribed below:

e Larger roundabouts and better crosswalk safety at roundabouts.

e Done by riding my bike.

e Great. Roundabouts are good for traffic flow.

e Getting more difficult (traffic, lights, LRT).

e Mostly good, but fix deteriorating streets.

o Pretty efficient- the expressway is great!

e Roundabouts are an adventure.

o Way better than moving around Toronto.

o Better than the Greater Toronto Area by car, but bus frequency could be better.
o Easy!

e Confusing.

¢ Well-maintained.

o Bike friendly.

e On bike trails, it is relaxing- add more!

o Pretty easy.

e Easy once you get on the trails. More paved trails in the west end!

e Too often done in cars- we need to reduce car trips.

o |tis okay.

e Pedestrian bridges by the universities.

o West Waterloo is not well-connected to the ION stops.

e Terrible- LRT is not good. Where do you park if you want to take it?

¢ Need better by-law enforcement for shovelling sidewalks.

e Dangerous by bike.

¢ 90 minutes is too long to get to Cambridge.

e Hard to cross Erb and Avondale to go to park. Would like cross walk and slow traffic.
¢ Bikes and paths are better than before.

¢ Intermittent bike lanes are worse than no bike lanes (at King at the hospital).
¢ Clean the sides of the road for skate boarders.

e Widen Erb street.

o Westmount development will be too busy.

¢ Protected bike lanes and bike share.

e Direct routes and connections with transit.

o West end is better and started getting more sidewalks.

e Concern for nighttime pick-up at Waterloo Park on LRT — need more lights.
e Drivers do not stop for pedestrians at the crosswalk or the Laurel trail at Seagram.
e Green paint for bikes is good — do it everywhere.
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e Newer areas do not have a lot of access to transit or trails. Feel cut off.

e Look at Dutch cities for cycling infrastructure ideas.

¢ Grand River Hospital — two lanes made it harder for traffic to yield to ambulances.

e Caroline and Erb intersection is a mess for driving, ION and yielding to pedestrians.

¢ Move pedestrian walkways further away from round-about. Cross walks are too close.

¢ More bike lanes on all streets. Open more streets as pedestrian only. Shut them down in the
summer.

e Things have definitely improved in the last 20 years. More trails, bike lanes, better transit.

o Competition for space on the road. Not wide enough for everything.

e Advance green needed by Stork Library and the shrubbery is too high for traffic trying to turn.
Low visibility.

o Traffic by-passes through Alexander and our neighbourhood since the ION started running.

¢ Need more bike lanes that are protected or multi-use. Paint is not protection.

o Dome Village is hard to get to by transit, and there are no sidewalks.

e GRT bus drivers rock! They are so nice and helpful.

e Biking generally excellent.

e Update driver training to include more on roundabouts, LRT and cyclists.

e Like: Spur Line and Iron Horse. Do not like lack of separated bike lanes on Erb, and the
crossing at Avondale.

¢ Looking forward to seeing how transportation changes with the ION.

e You killed the 7E/D! | cannot get across Columbia.

o Waterloo Park being divided is great for bikes.

o Close down streets to cars for more pedestrian events like this one.

e Transportation Master Plan needs to be regional to connect for everyone using it.

¢ More shade and shelter at bus stops- for summer days are a killer waiting for buses!

e Consistent rule for bikes crossing at crosswalks.

e Fun and exciting because there is always something on.

¢ Why do the Iron Horse trail signs stop in Kitchener?

¢ Building a seniors’ centre but there is no service there by the recreation complex (memorial).

¢ Consistent way finding that you can follow (i.e. Erb and Caroline trail for bikes).

e Benches along paths and trails at every kilometre to support rest.

e Free overnight parking in the summer — no tickets!

e Erb/Caroline/Bridgeport/Fort David Bauer/ION- Erb gets priority.

¢ Really scary and dangerous for bikers in a lot of areas! We bike through more than just Uptown!

e Park Street has bike lanes in Waterloo but not in Kitchener.

¢ Need more frequent buses.

e Path is bad in the dark — unsafe!

e Limited parking.

e No parking here.

e Love the King Street bike path.

e Dangerous crossing- need pedestrian islands.

¢ No more roundabouts.
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e Add traffic lights.
e | like roundabouts.
e Hard for bikes and pedestrians to cross University Avenue north of Lexington Road
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Appendix B: Stakeholder Meeting Notes

The following notes were transcribed by LURA Consulting during the Stakeholder Meeting at RIM Park
on June 26, 2019. A total of 21 stakeholders were present

Questions of Clarification

Are you following the City of Waterloo Engagement Plan?

o Yes

Are there synergies or collaboration happening between this project and other projects, like the

Gateway project?

o Yes, but this will be more specific. The Gateway project is under the region and they are
looking at short, medium and long-term strategies to animate the corridor. The principles will
align but the TMP will not get into the project. It may be highlighted when we do our
mapping, but we would not get into that project. In terms of principles, the two projects are
very much connected.

Are we here today trying to find the items that fall into the crack between the City’s plan and the

Region’s plan?

o It will be something we will address. One of the tasks of our workplan is to look at the
alignment between the two plans, but if there are still gaps please let us know. Some gaps
may be a difference of opinions and we will not be able to change the Region’s mind, or the
City may be firm on something, like active transportation. This is not the sole purpose but if
things are missing, please highlight them.

Are the City’s existing planning documents being looked at for the background of this project?

o Yes

How has moving around Waterloo changed since the last TMP?

When King Street is changed to a single lane, it moves all the traffic onto Weber Street and
Westmount Road. During construction that meant that the buses travelled to places where they
have never travelled before. Now we have a single-lane King Street, and have buses, trucks
and cars using Weber Street and Westmount Road, Fischer-Hallman, University Avenue and all
the other North/South streets in the ways they used to use King Street. There have been no
studies to show how the clogging of the road has impacted peoples’ lives. For example, the
impact on seniors trying to get a bus or cross the road. | expect that it has become exponentially
harder because now what used to be quiet streets are now busier.

Part of the pattern | have seen in the last two years is to move to renew a new road in my
neighbourhood. It started with a roundabout, they asked for a study a year ago, and the
community did not want it. It impacted the local neighbourhood.

As students move in and out from the university, it is about getting them throughout the region
and not just to and from the university. There is often a disconnect between the students and
the City/Region. We are a huge percentage of the population and we are not often factored into
the decisions.
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When orienting new students, one of the questions they ask is how to get onto campus and
elsewhere in the city. The ION allows you to get uptown and to Conestoga Mall, but this was
never communicated with students, and nothing seems geared towards them. Many of them are
taking the bus. The GRT put out information but [I] would like to see something more specific.
Weber and Regina is becoming denser and a hotspot for students. Flagging this area for more
density in 5-10 years and planning for them to be hubs for high density is important. We should
also be planning for mobility issues now and in the future.

Lives in Ward Six between the two universities and has seen a change. They’ve been on a
traffic calming committee on their road and saw over 2000 vehicles on a major artery. Before
the ION implementation, it took forty-five minutes to get from King Street to the University
Campus. If you are an able-bodied person, you can walk it in twenty minutes. They can see why
students would have a lot of hardship. Forty-five minutes is an unreasonable amount of time,
and the ION was double that time.

First and last mile issue — students cannot get to transit when they need to get there. Students
are driving more than ever which means there is failure on the transit system.

One positive change has been a vast improvement to cycling infrastructure, specifically
segregated pathways. Spur Line Trail and it improves the connections where there were lots of
disconnects previously. Still gaps to fill but positive to see.

Waterloo’s boundaries are locked, and we must grow up not out anymore. Part of the population
loves it because it fits in well with the high-tech and student population. The other part just
imagines more cars that are on the grid-locked roads. This creates a problem for the developers
as they will realize that Waterloo was built on a swamp and they will need to dig a lot with cars.
Father David Bauer Drive has no bus service but has grown up and needs it. The university
should have a bus every 5-10 minutes but that is not happening.

On the other side of town, there are lots of houses coming up and no connection to the Wilmot
Line. The only way out of there is Columbia Street and it is a fire trap. There should be
negotiation with the townships to talk about roadways.

o This is a policy decision by the township and the city cannot control that.

There are more shared vehicles in Waterloo than there were ten years ago. There used to be
four cars and now there are eight with other companies as well. There are likely 16-18 cars in
the city. Certainly, a quadrupling in carshare cars and now the addition of drop-bikes will impact
transportation.

University of Waterloo has increased the number of transit passes. There has been a decrease
in pedestrian safety because there has been an increase in vehicles. There is an unsafe risk for
cyclists and pedestrians (pushing cyclists onto sidewalks) because there are no good
segregations between biking and auto lanes around the university. There should be a hard
division like a wall.

Improvement that | have found is that after King Street re-opened is that there are nice bike
lanes between Bridge Street and Erb. It is nice to get on my bike and not feel concerned about
the cars. There are improvements to be made for bike paths, and to understand if there are
multi-use pathways because another option is the ION track.

City of Waterloo Transportation Master Plan Update
|_ U R A Phase One Engagement Summary | Appendix B 2




The permanent Waterloo resident population is becoming more used to the idea of biking,
walking, and taking transit and not relying on their personal vehicle to get around anymore.
People are starting to see the value.

Mobility has changed for uptown in everyway- the addition of trails, bike lanes, more modes,
and the streetscape.

What are the challenges related to transportation in Waterloo?

Signage on University can be substantially improved. Especially where students are getting hit
and dying, there should be consideration of pedestrian bridges. Even ideas like paint or lights
reminding people to look while crossing and put their phones down could help. There is not a
good crossing between the two universities and students are crossing everyday during breaks in
traffic. Parents and families coming in on move-in and out day there are an additional six
thousand cars and the street was not designed for the number of people who use it at peak
times.

Sidewalks in the winter are an issue for seniors, wheelchairs, walkers, strollers, and more. The
City has always debated whether they should shovel.

Mobility shuttle to fill in the gaps. It is a very small service and now there are all kinds of
transportation. The boomers are getting into the age demographic where they are going to need
more support for the first and last mile. How is the city planning on expanding the shuttle service
to support this population to get to transit, as well as the idea of free transit for seniors over 70
or 75 have they started calculating it? How can we transform transportation in the region?
Understand that the region is helping ride-share programs enter the City but they are not
accessible. If the City/Region is spending this money, it will be less money to impact the mobility
shuttle services. Lyft and Uber do not cater to everyone.

Other cities nearby like Mississauga and Hamilton have reduced bus fair or made it free for
seniors. Waterloo should identify what that cost would look like. GRT is experimenting in
Northwest Waterloo with calling taxis to get you to the bus stop. The GRT rule is you need to be
800m away from a bus-stop (radius) but even 400m is a long way to go. More people want to
and should use transit, but it is far. People say it is a great idea, but how do | get to the bus
stop?

One thing that came up at the last University of Waterloo Students’ Council was all the one-way
streets in Waterloo that can be confusing, and if there is potential to change some of them. It
currently creates bottlenecks of traffic.

Another challenge | experience is that there are so many wind tunnels and | am not sure how
the city can address that. Maybe more green space along pedestrian and cycling routes? If you
want to encourage people to do active transportation, hopefully it is enjoyable but it currently it is
not because there is no buffer.

Sidewalks being cleared — live on King and there is a consistent section that is iced over in the
winter. As someone who tries to bike in the winter, the bike lanes are almost walkways covered
in snow. Pedestrians and cyclists are treated as second-class citizens. The bike lanes and
sidewalks should be cleared first or at the same time.

Part of the major challenge is there is the Region, City and jurisdictional areas, and townships.
Being the City, you can have influence on the regional issues, but it is hard. The City has put
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some money towards school travel planning for the 3 cities and 2 school boards. One of the
main items of that is to encourage children/students to begin walking early because it is a
lifelong skill. Part of what we have been able to develop with public health is a pedestrian
education program (geared for grade 4 students). Education is a big component of what we
need to do. Educating university students and listing what their role is in safe transportation.
Ensuring that connections between cycling routes are completed. There have been gaps in
places and even though some are regional roads, it should still be pushed for by the city and
cannot be ignored.

One-way roads dissect through uptown and the speed limits are too fast. As Bridgepoint
becomes Caroline it is like a slide and makes the difference between uptown and Waterloo
Park. The intersection is also the most confusing thing.

Trails connectivity — on Columbia where the trails try to go to the university, that is where we
see lots of people running across a street. Between Phillip and Bearinger — adjacent to ION rail.
Dead end roads- some roads end so that vehicles cannot go through but should maintain
access for pedestrians and cycling.

What are the opportunities related to transportation in Waterloo?

If we give priority to sidewalks, trails and bike lanes before roads, people will be encouraged to
take those modes. Students, people with disabilities and seniors should not be subject to that.
Scooters and bike share are a huge opportunity, like Montreal. Can help with first and last mile
options. Make sure it is integrated with what the university students are doing. 23% of students
do not have English as their first language. Multi-lingual signage would be helpful. In the long
run — shutting down University Avenue for everything other than HOV, transit, biking, and
walking would be a dream.

Reduce auto traffic by half and almost all of truck traffic on Weber. That street has not been
designed for trucks. Currently there are six or more trucks per hour.

People use their car because it is in the driveway. Think about ways to let go of car ownership.
Think about how we build our spaces — we need to be building for people and not for cars.
Looking at design from a person perspective. If we prioritize the people and not the cars, people
will shift their behaviour. Look at Climate Action Waterloo Region — transportation emissions
have increased since they first started tracking (this is a regional project)

City has nowhere to grow out. There may be some opportunities with developers to offer car
share spaces vs. parking spaces in buildings. Businesses that are building or renovating their
space to looking into car share spots and cycling infrastructure (locked bike parking to address
fear of theft and shower facilities).

Related to Vision Zero — 100% of pedestrians who are completely vulnerable, prioritize their
safety throughout the city and design for them, as a principle. In every way possible — sidewalk
design, crossing, speed limits, curb design, signage, etc. including around schools, uptown and
other areas that attract pedestrians.

Having more benches and garbage receptacles on sidewalks and pedestrian/cycling routes for
people to rest.

Continue efforts to consult with traffic calming, road diets, and vertical deflection that impact
response times. This is an opportunity and needs to continue for fire services.
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King and University should implement a pedestrian scramble for people to safely cross. Other

large intersections in the city may benefit — especially key transit connections.

Walkability, the City of Waterloo just went through another cycle of zoning. Did a personal

survey of the wards and counted amenities in the wards? In only two of them can you walk to a

doctor, grocery store, hardware store, and more. In 5 of the others, you need to get into a car to

access these key amenities and services. Pitched the idea of having a street that runs through
or around the neighbourhood that is walking only where people can try and access their
amenities. It involves a complete overhaul of traffic patterns and zoning within the city. If we

want a walkable city, we need to offer amenities in all the neighbourhoods and not just 2 of the 7

wards.

Enforcement and detection of these things. When we have failure of the principles that are

implemented, what happens? Are there mechanisms to deal with the failure — not just signage,

because people blow through signage. This process is only every 8 years. We need something
that is on-going and mobile to provide feedback.

Wondering how many roundabouts the City is responsible for and how many the region is

responsible for. | find them hard to walk through and around and in Europe they are down the

road of the roundabout and not right at the roundabout. Do not trust that the people at the
roundabout will see me and stop.

o There are both. City has about 12 and a lot of the major ones are regional. There is a mixed
bag and the designs differ between the first ones and newer ones — some are due to fixed
space; others are renovated when there is construction.

Hard to merge or turn left in the City because cars do not let us through. We need to go to the

sidewalk and cross.

Make it harder for automobiles to get around the city — reducing parking or making parking more

expensive. More enforcement of red lights and traffic enforcement. Radiofrequency changes

when you are speeding to make your music more dissonant.

Converting more roadways to green walkable spaces but keeping space for emergency vehicles

and HOV. Examples include the Boston promenade or NYC Trade Centre.

Tunnels and bridges — if possible, can we do these where we cannot implement lights?

Renewing conduct of research for something where the study was done at a time that was not

peak travel for students. Walkability and bike-ability scores in the area.

Downtown Kitchener will close King Street when they have food truck festivals. If uptown could

operate it on a weekend or weeknight that would be lovely. More overnight parking so we can

reduce number of drunk drivers.

The tech corridor has no transit or good way to get there. Walking in the winter from bus is

something that becomes difficult. People who work in the tannery area end up needing to drive.

The city owns several ground level parking lots. Political pressure to hold onto them comes from

seniors but they are a luxury and over the next 5-20 years should be sold off to developers and

businesses. | can see the day and age where those tiny parking lots turn into parking garages
and that is where it is going. The number of voices of people who want to keep them is getting
smaller.

In Toronto the Green P parking is going to be sued for affordable housing. Why has no one ever

considered an elevated pathway or train system? More futuristic and especially since we cannot
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dig into the swamp. If we are going to go vertical, we cannot all share the ground. The highline
in NY is an excellent example. Raised train tracks is now converted for a walkway.

¢ From the BIA and there have been lots of conversations with the city for a parking structure for
businesses. From a business standpoint, in uptown Waterloo that is the biggest complaint from
businesses. Parking has changed in uptown Waterloo and surface parking is going to change.
Uptown is being built for multi modes and as we have more developments, we will have more
people walking on the streets.

¢ Alot more opportunity with signage in uptown. Region will be putting in bollards and identify
which side is for bikes and which are for pedestrians. Students need more signs to guide them
to uptown Waterloo.

What would your ideal transportation system be like for Waterloo?

o Seamless
e Integrated
o Fully functional

e C(Clean
e Shared
e Safe

e Sustainable

e Colour-coded

o Accessible

e Multi-lingual

e Streamlined

e Economical

o Aesthetical

¢ Earmarked (tax)

o Efficient

o Low-density (currently everything is packed)

Are there any other things we need to consider?

¢ Look into what we can do for electric vehicles as Tesla expected to come into Kitchener.

o Have spaces reserved for electric vehicles and enforce their exclusivity.

¢ Plan for autonomous vehicles — how do we make sure vision zero is going to be protected

e Vehicles are still vehicles and contribute to congestion on our roads. Reducing cars period
should be an overarching goal.

o Can we understand the goal of King Street? It is all over the place and it is regional and shared
but how are all modes going through this street through various areas.

o Education for university students, people using active transportation, and education for drivers.
All accidents happening are due to driver folly, and signage is not working. Especially at Erb and
Caroline and uptown, seeing lots of drivers unsure. Watch the tone of pedestrian and cycling
education — should not preach.

e Education for people to understand the roundabouts, provide education and enforcement.
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There is a large aging population and large young population. Catering to these groups.
Driverless vehicles do not need to be perfect, but they need to be better than people driving
cars.

Electric vehicles should be grid integrated for the City’s electrical grid plan.

Integrate with the surrounding cities and townships. Most people do not know where the border
is, and the region looks to connect but trails have different signage between the cities, people
are not commuting further and we cannot limit planning to just the City.

Question to City and Township — making sure all the boundary agreements for road sharing in
place (nothing in place for Woolwich) and want the TMP to connect.

Be thoughtful of the infrastructure that needs to be in place for the autonomous vehicles. Build it
in as we change.

Seamless integration with how transportation works at the university

4
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Appendix C: Engage Waterloo Map (Places and Comments)

Responses

A total of 23 online contributors added 173 points on the digital map. An additional 152 points were
pinned on the physical maps at pop-up events. Of all places mapped, 25% were “places that you like to
go”, 6% were “places that are hard to get to” and 68% were “challenging points on your route”.

Figure C1 shows the distribution of pins across the City. Figure C2 shows the concentration of pins in
Uptown Waterloo (note: many challenges were highlighted at intersections along Erb Street, King
Street, and Caroline Street). The following tables present the addresses of pins and associated
comments from the Engage Waterloo Places Tool. Only pins with comments are listed below.
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Figure C1: Concentration of Pinned Locations from the Engage Waterloo Places Map
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Figure C2: Concentration of Pinned Locations from the Engage Waterloo Places Map

Places Respondents Like To Go

Address Comment
3 Regina Street North,
Waterloo, Ontario N2J 2W7

55 King Street South,

Waterloo, Ontario N2J 1N9

| like to visit uptown waterloo for shopping, restaurants and work.

1000 Kiwanis Park Drive,
Kitchener, Ontario

| like to go to the public square for activities and events, and social
gathering.

65 William Street East,
Waterloo, Ontario N2J 1V7

A great place to visit and enjoy the river, biking and hiking.

Millennium Boulevard,
Waterloo, Ontario

Spur Line trail is one of the best routes through the cities! So many
friends who use this daily.

Great place to visit with the family.

.
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Address Comment

Bechtel Park Cross Country
Ski Trail, Kitchener, Ontario
N2K 3S6

Bechtel Park.

27 King Street South,
Waterloo, Ontario N2J 1N9

Shopping.

84 King Street South,
Waterloo, Ontario N2J 5A2

Buy Fair trade coffee.

440 Erb Street West,
Waterloo, Ontario N2T 1H4

Zehrs, TD bank and dentist. Erb Street is not very bicycle friendly.
With limited access across University Ave. Erb is the only option from
Westmount & William.

70 Caroline Street South,
Waterloo, Ontario N2L 6M1

Work.

464 Beechwood Place,
Waterloo, Ontario N2T 1Y9

A through path from Fisher Hallman/Zehrs through to McCrae park
might be interesting for cyclists/walkers.

45 Erb Street East,
Waterloo, Ontario N2J 1L7

| like the bicycle crossing light here and the extended trail path that
previously did not exist.

286 Erb Street East,
Waterloo, Ontario N2J 2G6

I like how the lanes were reconfigured in this area, now people use all
3 lanes, low cost solution using paint resulting in better traffic flow.

65 Northfield Drive West,
Waterloo, Ontario N2L 6K1

Glad to see a sidewalk on the north side of the bridge now.

488 488a Redfox Rd,
Waterloo, Ontario N2K 2R6

Good job narrowing this road, there never is much traffic on it.

435 Phillip Street, Waterloo,
Ontario N2L 5R9

This area (Phillip, Albert, Hagey) has a massive workforce going to
and from their offices. When considering transportation this is a very
high priority region to keep in mind, even if 'transportation' means
going to a restaurant in UW Plaza at lunch time!

160 160-166 University Ave
W, Waterloo, Ontario N2L
6B6

Students are not the only customers in this plaza -- it has a huge
number of people who drop by here to grab food during lunch time
especially during workdays.

590 Kraus Drive, Waterloo,
Ontario N2L 6H8

Northfield is much improved for biking. Thank you.

Laurelwood Drive,
Waterloo, Ontario N2T 2S6

This is a great way to go to avoid that narrow stretch of Berringer.

7 Caroline Street South,
Waterloo, Ontario N2L 6C2

I'd like to be able to visit Uptown Waterloo safely from the Caroline
MUT but is unsafe to turn off the trail.

Challenging Points Along Route

Address

174 Westcourt Place,
Waterloo, Ontario N2L 5G5

Comment

I live in the Beechwood neighbourhood. When riding my bike to
uptown Waterloo, | find this a challenging intersection to navigate and
connect to the Trans Canada Trail from here through the park.
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Address

554 Weber Street North,
Waterloo, Ontario N2L 5C6

Comment

There are no bike lanes on Weber Street, a street that | take multiple
times per day, and it dissuades me from wanting to cycle to this part of
the city.

133 Northfield Drive West,
Waterloo, Ontario N2L 6K4

| feel uncomfortable cycling over the expressway. Cars are changing
lanes very fast, and it is easy to not get noticed even when in the bike
lane.

University Avenue East,
Waterloo, Ontario N2K 1V4

We live on the east end of town and it is difficult to navigate access to
the core with transportation other than a car or bus. A corridor that
does not use University Ave to cross Highway 85 would be much
safer. Perhaps an access through Bechtel Park under Highway 85
would be an option.

207 Bridge Street West,
Waterloo, Ontario N2K 4C9

A very busy intersection, with buses stopping just past the
intersections make it tricky to navigate for vehicles and dangerous for
bicycle traffic.

470 University Avenue
East, Waterloo, Ontario
N2K 3Z3

Very difficult to turn left onto University from Pastern Trail, the line of
sight with the bus stop, bench and silver box on the post make it
difficult to see oncoming traffic

29 Caroline Street North,
Waterloo, Ontario N2L 2Y5

A very busy street to cross, many pedestrians cross here to access
uptown a cross walk with a light would be helpful.

12 Dupont Street West,
Waterloo, Ontario N2L 2Y5

Park, gallery and library intersect, lots of families and children here yet
3 lanes of high-speed traffic coming around a blind curve to cross.

87 Caroline Street South,
Waterloo, Ontario N2L 1X4

Could use a better crossing here. Hard to get from residential area to
uptown with kids.

Forbes Waterloo Mazda,
115 Northfield Dr W,
Waterloo, Ontario N2L 6K1

Trying to cycle across this bridge is horrible.

Erbsville Road, Waterloo,
Ontario N2T 2K8

Trying to cycle through this roundabout is rolling the dice. I've been
run off the road even during minimal traffic.

612 Pineridge Road,
Waterloo, Ontario N2L 5N9

A great path crosses the road here, but it would be illegal to ride
across the street on your bike. This should be a cycle crossing so
cyclists can cross the street legally.

630 Keats Way, Waterloo,
Ontario N2T 2T9

This path crossing needs a crosswalk.

397 Keats Way, Waterloo,
Ontario N2L 5N3

Crosswalk?

University Avenue West,
Waterloo, Ontario N2L 5S5

This could be a great cycling route, but the road is narrow and high
speed, please widen shoulders.

327 Conservation Drive,
Waterloo, Ontario N2V 2A6

The bike lane just disappears at the intersection. Where?

Westmount Road North,
Waterloo, Ontario N2V 1M3

Great bike path, but it's illegal to ride across the road. Please add a
cycle crossing.

Columbia Street West,
Waterloo, Ontario N2L 5H7

This is a great path, please add a cross walk and path for it to connect
to.
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Address

80 Father David Bauer
Drive, Waterloo, Ontario
N2L 2B3

Comment
Why isn't there any crosswalks over Father David Bauer Drive?

12 Dupont Street West,
Waterloo, Ontario N2L 2Y5

Where did this crosswalk go?

57 Erb Street West,
Waterloo, Ontario N2L 2Y5

Why doesn't this trail connect to uptown waterloo? It goes from an
awesome trail to a mediocre sidewalk beside a huge trail.

24 Dupont Street East,
Waterloo, Ontario N2J 3A1

The sidewalk here has poles in it, it's impossible to traverse with a
wheelchair.

Highway 85, Kitchener,
Ontario N2K 1P1

Cycle past the highway here.

Keats Way, Waterloo,
Ontario N2T 2C6

This bike lane is frequently crowded with cars in the afternoon.

9 Avondale Avenue South,
Waterloo, Ontario N2L 1T8

Crossing Erb St. @ Avondale to get to Waterloo Rec Centre or cut
through to Waterloo Park on foot / bicycle is very challenging. Please
consider a cross walk here!

215 Lexington Road,
Waterloo, Ontario N2K 2E1

This intersection is very very problematic for cyclists. Travelling
southbound by bike along Davenport and turning right onto Lexington
should be safe, but cars frequently crowd into the bike lane, cutting
cyclists off. Travelling along the bike path east-bound on Lexington
and turning left onto Davenport is also tricky, as cars frequently do not
look for cyclists (at the cross walk). As a cyclist, I've had far too many
close calls at this intersection!!

65 Northfield Drive West,
Waterloo, Ontario N2V 1A1

Scariest bike lane I've ever taken, | go out of my way to avoid it. I've
had more than one person cite this lane as a reason they don't cycle
into my workplace: there isn't a safe route to cross 85 up here.

185 Glasgow Street,
Kitchener, Ontario N2G
1V1

A lot of traffic and cars turning out of the Tim Horton's onto Glasgow
east-bound make crossing Glasgow here very challenging. Either a
crosswalk or a yield to cyclists and pedestrians sign?

100 Regina Street South,
Waterloo, Ontario N2L 0A1

Bike path just gets dumped out onto Regina here. There is no obvious
continuation of the bike path. It is very difficult to see traffic along
Regina due to on street parking. Trail is not aligned with Willis Way, so
again, very difficult to cross.

35 King Street South,
Waterloo, Ontario N2J 1N9

Where does the bike path actually go at this point? It goes through a
parking lot. No clear continuation and tough to see how it links up to
the Waterloo Park bike path.

Cora's, 75 King St. S,
Waterloo, Ontario N2L 1S8

Bike path is non-existent here. Goes through a parking lot over the
tracks. Also no clear pedestrian path around parking lot and no
connection to Caroline St.

57 Erb Street West,
Waterloo, Ontario N2L 2Y5

Sliplane from Caroline to Erb St. West is a disaster. Cars are
supposed to yield, but they don't. This is a very confusing point for
everyone - cars, cyclists, pedestrians.

110 Erb Street West,
Waterloo, Ontario N2L 1T5

Bike lane of death - just disappears.
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Address Comment
43 Moore Avenue South, Right hand turn Sliplane is super fast, sidewalk is sloped to
Waterloo, Ontario N2J 1M2 | dramatically. Dangerous spot for pedestrians.
48 Moore Avenue South, Sidewalk is rough, off camber. This entire intersection is designed for
Waterloo, Ontario N2J 1M2 | speed 100%, not for safety.
79 Moore Avenue South, Cars run through these stop signs all the time during school drop
Waterloo, Ontario N2J 1J6 | off/pick up. Most dangerous school crossing I've seen. No crossing

guard. Should be light controlled.

5 Laurel Street, Waterloo, No sidewalks on this side of the street! What gives???
Ontario N2J 3C4
72 Erb Street East, Hydro poles block sidewalk. There is not enough space for 2 people to
Waterloo, Ontario N2J 1M1 | walk between concrete retaining wall and hydro pole.
72 Erb Street East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 1M1 | all.
79 Bridgeport Road East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 2J9 all.
69 Bridgeport Road East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 2J9 all.
259 Bridgeport Road East, | Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 4H5 | all.
47 Bridgeport Road East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 2J5 all.
59 Bridgeport Road East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 2J8 | all.
92 Bridgeport Road East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 2K2 | all.
85 Bridgeport Road East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 2K2 | all.
92 Erb Street East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 1L9 | all.
135 Erb Street East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 1M2 | all.
29 Erb Street East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 1L6 | all.
45 Erb Street East, Sidewalk has insufficient curb for protection from traffic. No buffer at
Waterloo, Ontario N2J 1L7 | all.
40 Albert Street, Waterloo, Sidewalk has insufficient curb for protection from traffic. No buffer at
Ontario N2L 3S2 all.
60 Moore Avenue South, Why is the speed limit 50 along here, one block from a school?
Waterloo, Ontario N2J 1W9 | Shouldn't it be 407
114 Union Street East, What a mess of a crossing. Should be some type of signal or control
Waterloo, Ontario N2J 1X3 | here at the very least. Or narrowing of the crossing.
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Address

118 Union Street East,
Waterloo, Ontario N2J 1X5

Comment

Not sufficient space on corner for pedestrians to stand. Needs
pedestrian refuge, reduced corner radius given how fast traffic moves
along here.

133 Margaret Avenue
South, Waterloo, Ontario
N2J 2E1

Traffic circle is too small and difficult for motorists to see pedestrians.

University Avenue West,
Waterloo, Ontario N2L 572

Centre lane turns into only left-hand turning lane here. Causes mass
confusion.

22 Bridgeport Road West,
Waterloo, Ontario N2L 3S4

1. Most of Albert St is a disaster in the winter - few, if any, residents
shovel their walks.
2. Lots of red-light runners at this intersection.

170 Albert Street, Waterloo,
Ontario N2L 3B7

Pedestrian safety issue with cars turning left from Albert onto
Seagram, as well as cars turning right from Seagram onto Albert.

190 Westmount Road
North, Waterloo, Ontario
N2L 3G4

| realize Westmount is Regional Road. But the City should push the
Region to finish the bike/pedestrian trail on this stretch to make it safer
for cyclists.

4 Father David Bauer Drive,
Waterloo, Ontario N2L 6M1

The LRT has dramatically reduced the pedestrian experience of
crossing Caroline at this intersection. The pedestrian island is far from
the intersection, poorly maintained in the winter, and ends on the east
side of the intersection on a narrow stretch of sidewalk. Most
pedestrians don't even use it. A signalized pedestrian crossing right at
the intersection (on the north side) would not impede people making
left turns onto FDB, and dramatically enhance pedestrian access from
the Uptown West neighbourhood to Uptown businesses.

48 Moore Avenue South,
Waterloo, Ontario N2J 1M3

Speed limit here (50) seems to high.

159 Margaret Avenue
South, Waterloo, Ontario
N2J 2E3

This area of Margaret should have a lower speed limit. It's near school
zones, a roundabout, people coming in and out of Giant Tiger and
Breithaupt Centre. The road is also very narrow between Breithaupt
Centre and Giant Tiger and is scary on a bike. There are lots of
seniors and children walking in this area. Should be a 40 through this
area.

114 Lexington Road,
Waterloo, Ontario N2J 4N5

Nasty hill and speeding vehicles that are too close.

259 Bridgeport Road East,
Waterloo, Ontario N2J 4H5

Trail crossing is challenging with 3 lanes of speeding vehicles. Region
Council approved an IPS in February but seems to be a low priority for
Region staff. Long distance from signal at Weber + turning vehicles
from Moore and Plaza result in few gaps that don't last long.

7 Caroline Street South,
Waterloo, Ontario N2L 2Y5

Very bike and ped unfriendly. A pedestrian-cycle only traffic signal
phase would be safer by allowing crossing without fear of turning
vehicles. it might even improve vehicle operation as they are delayed
by waiting for peds!
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Address

248 King Street North,
Waterloo, Ontario N2J 4K7

Comment

Very bike and ped unfriendly. A pedestrian-cycle only traffic signal
phase would be safer by allowing crossing without fear of turning
vehicles. it might even improve vehicle operation as they are delayed
by waiting for peds! This is one of the highest collision-rate locations
for ped-cycling collisions in the Region.

44 Westmount Road South,
Waterloo, Ontario N2L 2K6

No bike lanes on Westmount south of University Ave.

119 Erb Street East,
Waterloo, Ontario N2J 1L9

It's really hard to get out of my driveway in the morning. The city treats
this side of the road like it's all abandoned houses - but it's not.

35 Albert Street, Waterloo,
Ontario N2L 5E2

What on earth have you done to this intersection? What used to be a
smooth-flowing turn from Erb onto Albert has now been turned into
sharp, tight turn which results in obstructing through traffic on Erb.
Very poor design!

25 Caroline Street North,
Waterloo, Ontario N2L 2Y5

This intersection has turned into a huge bottleneck for vehicles due to
the LRT signaling. There needs to be a thorough re-evaluation of
traffic flow here. There are many opportunities to optimize and
improve.

64 University Avenue West,
Waterloo, Ontario N2L 3C7

Traffic lights on top of traffic lights. Is there a better way for students to
get across the street to the new Lazaridis building without having to
have yet another stoplight on University (thus increasing the "carbon
footprint" through additional idling and stop-and-go? Perhaps a tunnel
or bridge? Perhaps students can cross at already existing lights at
Albert and Hazel?

161 University Avenue
West, Waterloo, Ontario
N2L 3E9

The traffic light here needs to be properly coordinated with the LRT
signals... traffic is often at a dead stop here for almost two minutes
because the traffic light does not turn green when the crossing gates
go up. Also, the crossing lights and gates activate far too prematurely
in relation to when the LRT actually crosses. All this increases "carbon
footprint".

151 Columbia Street West,
Waterloo, Ontario N2L 5J1

Sensor for advance green is set too far back from intersection. If there
is one car waiting, it will not trigger the advance. Results in backups on
Westbound Columbia during peak times since there is lots of
Eastbound traffic and pedestrian traffic that prevents more than one or
two cars from making the left turn during a given light cycle.

151 Columbia Street West,
Waterloo, Ontario N2L 3L2

Agreed.

300 Hazel Street, Waterloo,
Ontario N2L 3P2

This street is a nightmare at 2:15 - 2:35 every school day. School
buses are lined up on one side of the street which significantly restricts
or blocks traffic (especially if a GRT bus is trying to get by). Students
often walk between buses to cross the street stepping in front of traffic.
It's very dangerous. There is only one small "bay" for a single bus to
pull of the road for loading.

Possible solution that would cost nothing: Perhaps the buses should
load on the service road behind the school (entering from Hazel and
exiting onto Columbia)

ssssssssssssssssssssssss
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Address

135 Lexington Road,
Waterloo, Ontario N2J 4Y9

Comment

Centre South/Westbound lane is left turn only for some strange
reason. This just causes bottleneck of traffic for no reason. Needs to
be changed back to the way it was... it worked fine.

426 Bairstow Crescent,
Waterloo, Ontario N2K 2H6

Sarah Kerr makes a good point. This is due to the fundamental flaw of
putting bike lanes on the road instead of beside the sidewalks (as is
done in many places in Europe).

680 Erb Street West,
Waterloo, Ontario N2T 274

Huge bottleneck every Saturday and Sunday with traffic going to
Costco.

65 Ira Needles Boulevard,
Waterloo, Ontario N2T 2R1

Huge bottleneck every Saturday and Sunday with traffic going to
Costco.

36 Ira Needles Boulevard,
Waterloo, Ontario N2T 2R1

When is the Region going to start putting up signs telling people to
PROPERLY signal their turns as they APPROACH, go through and
exit the roundabouts? Most people don't signal at all and we've got to
read their minds!!!

117 Bridgeport Road East,
Waterloo, Ontario N2J 3N5

Saw some proposal from a consultant on a master plan that this road
might be reduced to two lanes. That would be very foolish!

212 Erb Street East,
Waterloo, Ontario N2J 1M6

Saw some proposal from a consultant on a master plan that this road
might be reduced to two lanes. That would be very foolish!

43 Caroline Street North,
Waterloo, Ontario N2L 2Y6

Huge bottleneck of traffic here now due to LRT and trail signaling.
Need to do something to improve traffic flow at Erb & Caroline

57 Erb Street West,
Waterloo, Ontario N2L 2Y5

What on earth were they thinking? With the re-design of this
intersection, they have now blocked off what used to be the left lane
on Eastbound Erb St. This makes left hand turns more difficult,
especially as there is oncoming traffic trying to turn right onto Erb.

This intersection is a DESIGN DISASTER!!!

161 University Avenue
West, Waterloo, Ontario
N2L 3E9

The pedestrian/bike crossing of Laurel Trail at University is inadequate
for the volume of people crossing every light cycle. There are dozens
of people and multiple bikes crossing in a narrow bottleneck. The
existing crossing should be widened and perhaps a second ped
crossing on the other side of the tracks.

195 Columbia Street West,
Waterloo, Ontario N2L 3L3

Difficult crossing Columbia on foot or by bike during rush hours; often
you have to wait for drivers to get backed up at one of the red lights
and then hope they leave space at the intersection. Would be nice to
have the trail crossing marked so drivers don't block it and have a
second stop light synced to the light at the entrance to East Campus.

50 University Avenue West,
Waterloo, Ontario N2L 3N6

Beg buttons like the one for Hazel crossing University are insults to
pedestrians. Given that this is one of the busiest locations for peds in
the city, we shouldn't have to beg for a walk sign when the light
changes.

7 Caroline Street South,
Waterloo, Ontario N2L 6M1

Bikes on the MUT are supposed to get off and walk across FDB but in
reality, *no one* does this. It just gives an excuse for drivers not to pay
attention to bikes on the trail. There should be signs warning drivers to
look for trail traffic, and paint to more clearly indicate the crossing.
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Address

31 Alexandra Avenue,
Waterloo, Ontario N2L 1X4

Comment

This is one of the rare points on the Caroline St MUT that you aren't
'supposed' to walk your bike across, but it also feels like the most
dangerous - drivers pull through from the LCBO parking lot, or make
fast left-hand turns. | know one cyclist has already been hit here.

21 Allen Street West,
Waterloo, Ontario N2J 1P8

The light on the west side of Allen doesn't detect cyclists.

238 Herbert Street,
Waterloo, Ontario N2J 1C1

Crossing Union is very dangerous and there are no safe crossings
between King and Moore. There's a room for a pedestrian island at
Herbert, you could add one without even impacting car traffic!

21 Willow Street, Waterloo,
Ontario N2J 1V7

Given the low volume of traffic on Willow vs the high volume on Spur
Line, this would be a good place to give trail users priority instead of
making them wait for cars to pass - it's difficult to see cars due to the
bend in the road on William.

61 Bridgeport Road East,
Waterloo, Ontario N2J 2J8

Biking from Laurel Trail to Walmart plaza requires biking on the
sidewalk - this would be a good place for a contraflow lane, ideally
separated from traffic due to the speed of traffic on Bridgeport.

10 Willis Way, Waterloo,
Ontario N2J 5A2

Another one of the busiest intersections in Waterloo, and another beg
button. | frequently see people who want to cross King St but don't get
the walk sign because they didn't realize they have to press the
button. Beg buttons make some sense further down King St where
they can be used to request a light change, but for busy intersections
like this there should always be a walk sign along with a green light.

162 Herbert Street,
Waterloo, Ontario N2J 1T3

Herbert would be a great route to Uptown, but it needs contraflow
lanes for the one-way streets. Also, this point of Herbert is blocked so
bikes have to go on the sidewalk to bypass.

100 Caroline Street South,
Waterloo, Ontario N2L 6L5

The Caroline St MUT crosses multiple tiny streets between William
and Allen, and each intersection is very uneven and rough to bike
across. Given the low volume of traffic on the intersecting streets, why
isn't the MUT level, so that drivers can 1) see the trail more clearly and
2) have to slow down to cross it. | ride this trail every day and every
day | curse whichever engineer signed off on it.

7 Caroline Street South,
Waterloo, Ontario N2L 2Y5

So many things wrong and dangerous at this intersection but other
comments seem to have identified them. This is another place where
cyclists are 'supposed' to walk across but no one ever does this. It's
especially unnecessary on the west side of the intersection because
there should be no chance of interference with cars - why not paint this
green and let bikes ride through legally? Since we are all going to do
that anyway.

165 Fischer-Hallman Road
North, Waterloo, Ontario
N2L 5V5

Road surface is severely eroded directly at the intersection. Having to
watch the road surface on maneuvering a turn distract from watching
for traffic.

211 Candlewood Crescent,
Waterloo, Ontario N2L 5V5

Water always pools on walk because of poor landscaping forcing
pedestrians onto the road during wet weather. In winter/spring, it is
always a muddy pool.

University Avenue West,
Waterloo, Ontario N2L 3G1

Walkway is heavily used from Seagram to Westmount. Walkway
should be doubled in width in this stretch.
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Address

763 Glasgow Street,
Kitchener, Ontario N2M
2N8

Comment

One of the few "straight" E/W routes that get you across town, and it is
full of obstacles and hindrances: islands, sweeping curbs and jutting
signs. Aside from endangering drivers with unnecessary challenges, |
wonder how much we spend on repairing plows?

900 Erb Street West,
Waterloo, Ontario N2T 274

Inconceivable why there are 4 lanes at both ends of this stretch and
only two in between. This is the busiest section in all north-west corner
of town.

930 Erb Street West,
Waterloo, Ontario N2T 274

Traffic orientation at this point is not conducive to flow. This point is the
main cause of Sat/Sun congestion on Erb. The driveway here is not
complete and most of the time huge uneven dips. Often water. Also,
another exit from Costco (even if it is only one way) to the north to
another main artery (Columbia) would help alleviate some of the Erb
St congestion.

924 Erb Street West,
Waterloo, Ontario N2T 274

No off-road cyclist or pedestrian pathway. Pedestrians are often seen
being forced to walk on the road in this stretch.

680 Erb Street West,
Waterloo, Ontario N2T 274

You might consider adding a single lane one-way road from this point
on Erb running south between dump and Board Walk (behind Lowes)
all the way to Glasgow / Highland. No stops the whole stretch to
Glasgow.

990 Erb Street West,
Waterloo, Ontario N2T 274

This is an extremely dangerous intersection. Trying to turn left from
Wilmot Line onto Erb is always a gamble: traffic comes over the hill
from the left, and traffic from (far) right is hard to see. Though | am not
a fan of so many roundabouts (overdone IMHO), here | think it would
make sense. Speed of country to city bound drivers coming (from the
right) would be slowed down from 80 as they enter the city at this
point. Traffic from left would be easier to negotiate with; entering a
circle from Wilmot Line then becomes not so critical - basically only
one main direction to watch for (from left) while entering into the circle.

Wilmot Line, Waterloo,
Ontario

Once Erb and Wilmot intersection is fixed, Columbia to Wilmot should
be opened. It is just ridiculous to have only one single entry/exit point
for all Vista Hills area (Columbia). This is programming the next
bottleneck and is not conducive in anyway of building better flowing,
quicker public routes for bus or car or what have you. Vista Hills is a
sad example of poor road planning - one long winding snake path that
with added obstructions on Sundew takes far too long in time and
distance to negotiate. From Rock Elm to the first major artery
(Columbia/Erbsville) is 3.9km - inexcusable. This forces many through
neighbouring residential areas (St. Moritz/Lucerne) I'm sure. If any
new section of town is being planned, and any point in that section has
a travel distance more than 1.5 km to the nearest main artery, then
something is seriously wrong with that plan.

26 University Avenue West,
Waterloo, Ontario N2L 3C6

Additional bus bays needed here to get GO buss off the right lane.

39 Ezra Avenue, Waterloo,
Ontario N2L 3N2

You want students off Ezra during St. Patty's? Give them the
University stadium for the day. (Damages come out of student funds.)

ssssssssssssssssssssssss
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Address

111 Reiber Crt, Waterloo,
Ontario N2L 5N4

Comment

Poor drainage at this point makes passage difficult for the majority of
the year.

211 Candlewood Crescent,
Waterloo, Ontario N2L 5V5

Drains on Candlewood are plowed shut most of winter. Melt water
from Keatsway accumulates often leaving only room for one car to
pass through and that often only through 10 cm of water. I've gone
and dug open the drain at least a dozen times each of the past three
winters just to drain the water.

195 Columbia Street West,
Waterloo, Ontario N2L 3L3

Refuge can't fit more than a few people on bikes or walking. Timing
lights with Hagey and lights immediately east of the trail seems like a
simple solution.

132 Weber Street North,
Waterloo, Ontario N2J 3G9

Refuge not large enough, cannot fit a bike with a trailer.

30 Erb Street West,
Waterloo, Ontario N2L 1T2

Dangerous cycling on Erb from Laurel Trail to Albert St. Cars regularly
doing 70+km/h.

400 Bingemans Centre
Drive, Kitchener, Ontario
N2B 3X9

Would never bike with my family on this road. Speed limit is 50 but
cars regularly going 80km/h. Would be greatly improved with
separated bike lanes.

29 Columbia Street West,
Waterloo, Ontario N2L 4G2

There MUST be a crosswalk here —

1. There is a school and people cross all the time

2. There are bus stops on both sides of the crossing.

3. | have witnessed probably 4 close calls here and one was my friend
who almost hit two young girls. Cars go way to fast here. Stop being
auto-centric and create a Toronto-style flashing crosswalk for
everyone's safety!

Keats Way, Waterloo,
Ontario N2L 5K1

Bike lane is rugged and lots of potholes - dangerous because | have to
go on the street

Yogurty's, 15 King Street
South, Waterloo, Ontario
N2J 1N9

Need for sufficient signage/bike lanes? on pathway here. Not sure
where it goes from Erb across the shops. | don't want to hit people.
Can we go on the far-left tracks? That's what | do to get to the
crosswalk...

7 Caroline Street South,
Waterloo, Ontario N2L 6C2,
Canad

Challenging intersection for cyclists. From Waterloo Park could Father
David Bauer Dr. all the way to Caroline St. (almost at Willis Way) be
promoted as the cycling route?

580 Lancaster Street West,
Kitchener, Ontario N2K
1M5

The trail just ends at Lancaster. Could the trail continue down Shirk PI.
and continue into Bechtel Park. | understand there is not much space
to continue to the Grand River Trail on other side of Bridge, maybe
one day it could happen.

Walter Bean Trail,
Kitchener, Ontario N2B
2G1

Trail floods due to improper drainage, muddy in the spring, icy in the
winter, washes out during thunderstorms. Could swales be
strategically built along the trail? Up front cost to improve trail usage
and a reduction in trail maintenance.

300 Shirley Avenue,
Kitchener, Ontario N2B 3X9

Perfect location for a paved trail adjacent to the north sidewalk for
cycling families.
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Address

530 Bridge Street West,
Waterloo, Ontario N2K 4P1

Comment

Sometimes the traffic light detects cyclists. | have yet to figure out the
right location to stop, till then | will ride through the red light.

40 Albert Street, Waterloo,
Ontario N2L 3S2

Why is this a 2-lane road? there is no traffic on it. It could be made a
single lane with a bike lane and wider boulevard.

80 Father David Bauer
Drive, Waterloo, Ontario
N2H 6N2

Keep the trail on the south side of the tracks to Father David Bauer Dr.
all the way to Caroline, to separate the through traffic cyclists from the
park pedestrians. In addition, the Erb/Caroline intersection can be
avoided.

Ring Road, Waterloo,
Ontario N2L 4H5

Odd intersection coordinating cars and pedestrians. | guess this is a U
of W problem.

University Avenue East,
Waterloo, Ontario N2J 4H9

A sidewalk needs to be on the south side of University here.

Bearinger Road, Waterloo,
Ontario N2L 5N9

This section of Bearinger (between Westmount and Laurelwood) has
become a bottleneck especially during rush hours. Since its only a
single lane it'll get full clogged up around 8:45 AM and especially at 5-
5:30 PM on weekdays.

36 Allen Street West,
Waterloo, Ontario N2L 1Y4

This intersection is so dangerous for all involved. Speeds on Park are
high, no left turning lanes, and no easy way for pedestrians or bikes to
cross Park. It's separating a light rail station from an entire community
on the other side.

25 Regina Street South,
Waterloo, Ontario N2J 1R8

It's frustrating to go the length of the Spur Line, get so close to uptown
then wait here for ages until there's a break. Need a pedestrian
activated signal.

523 Chancery Lane,
Waterloo, Ontario N2T 2N4

Missing curb cut for trail access.

534 Chancery Lane,
Waterloo, Ontario N2T 2N4

Lack of winter maintenance means this route is mostly unusable by
bike for many months. The alternatives (left turn from Gatestone to
Columbia or riding on Fischer-Hallman with no bike infrastructure) are
quite unpleasant and would not be accessible for many.

565 St. Moritz Avenue,
Waterloo, Ontario N2T 2Y3

Traffic speed and volume through St. Moritz is insane. Volume of Vista
Hills traffic cutting through here is getting bad. Besides volume, the
speed is the main concern with residents in this area. There are 2
small speed humps on this street, but it doesn’t stop people from going
as fast as 60km/hr down this street. | would like to see 40km/hr posted
speed signs as well as some more speed bumps that are better placed
to slow cars down. The current distance between speed humps allows
for cars to build up their speed and race down the street before a small
slow down on the next speed hump. Kids can no longer even play in
their front yards for fear of an accident due to speed. Please assess
this area for improvements. Thank you.
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Address

510 Erbsville Road,
Waterloo, Ontario N2V 2K9

Comment

Erbsville road between Columbia Forest Blvd and Laurelwood drive
have large potholes on the road and bike lanes. Bike lanes are not
even accessible eastbound Erbsville due to a large hole in the
payment before White EIm Blvd. There has been an orange cone
placed there for months that keeps getting pushed towards the side of
the road. I'd like to see this hole repaired and the debris cleared from
the bike lanes both sides of the road

University Avenue East,
Waterloo, Ontario N2J 4G2

Essentially, there are not bike lanes on University east of king St. It is
particularly calling biking across the highway access points.

6 Bridge Street West,
Kitchener, Ontario N2K 1K4

There are no bike lanes on Bridge St. from University to the
roundabout at the bridge. Since there are very few bridges that cross
the river, we need better bicycle access. There are also not bike lanes
on Lancaster down to the bridge.

167 Lexington Road,
Waterloo, Ontario N2J 4R4

There are no bike lanes on Columbia, east of King, through to
Lexington and Davenport. Leads to rather stressful bike riding.

167 Lexington Road,
Waterloo, Ontario N2J 4R4

| am puzzled by the off-road path that has been installed on the north
side of Lexington. It is nice for those who are riding west, for a short
time. then the path veers off into a residential area. On following it
through, it dumps on to Forwell Creek Rd. that then ends at Weber. No
bike lanes on Weber. Where to go? Better to stay on Lexington. The
other thing is that the pathway is not accessible for those going
eastbound as it would require crossing Lexington in the middle of
"nowhere". Really poor planning.

319 Weber Street West,
Kitchener, Ontario N2H 5X3

Have to resort to trapping a car behind me or using the pedestrian
crossing button to activate these lights to cross weber.

25 Caroline Street North,
Waterloo, Ontario N2L 2Y5

Caroline & Erb is a very unsafe intersection for pedestrians & cyclists.
It wasn't designed to properly connect Caroline MUT & Laurel Trail
(i.e. with cross rides). The slip lane means cars do not appropriately
yield to trail users.

31 Alexandra Avenue,
Waterloo, Ontario N2L 1X4

Vehicles exiting the KMPG/LCBO parking lot going straight onto
Alexandra pose a real hazard to trail users. As they are leaving a
private lot they do not have right of way over trail users but congestion
& frustration at this intersection means drivers make careless choices.

142 Park Street, Waterloo,
Ontario N2L 1Y4

High speed traffic on Park street means that people crossing at Allen,
Norman etc. make bad choices to find gaps often cutting off cyclists,
pedestrians and other vehicles.

190 King Street South,
Waterloo, Ontario N2J 1P8

The "edge lanes" on King are dangerous as they give road users the
impression of bike lanes. Drivers pass cyclists at too close a distance
and at high speeds.

None of the lights detect bikes on this stretch which strands cyclists in
left turn lanes.
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Address

29 Caroline Street North,
Waterloo, Ontario N2L 2Y5

Comment

Drives block the intersection here making it difficult to cross in a
vehicle/ on a bike from the Perimeter.

Should have a signalized crossing to connect park to library/uptown,
Get WRPS out & enforcing speed limits on this stretch, people
regularly driving around this blind curve at 60-70km/hr.

Places That Are Hard To Get To

Address

Waterloo Memorial
Recreation Complex, 101
Father David Bauer Dr,
Waterloo, Ontario N2L 2B4

Comment
It's too hard to get to the Rec centre and Bauer lofts.

540 Riverbend Drive,
Kitchener, Ontario N2K 3S2

Walter Bean Trail is difficult to get to from Uptown Waterloo and
downtown Kitchener.

100 Maple Grove Road,
Cambridge, Ontario N3H
0A2

Meetings at Region Ops Centre.

539 Riverbend Drive,
Kitchener, Ontario N2K 3S2

Due to few opportunities to cross the highway, cyclists are forced to
ride on Erb St./Bridgeport Road. Riverbend itself is not bad, and the
Walter Bean trail is an option once you get there.

460 Bingemans Centre
Drive, Kitchener, Ontario
N2B 3X7

Limited opportunities to cross Highway 85 and Shirley is like a
highway. Very cyclist unfriendly.

690 Laurelwood Drive,
Waterloo, Ontario N2V 2V1

Laurelwood is very poorly connected to public transportation. There is
only one (and very infrequent outside of rush hour) bus route which
runs here making people prefer using their own car instead of
considering using public transportation -- its simply not a practical
enough alternative.

If a bus goes through this place every 10-15 mins through the day, you
will probably see it being used a lot more. Classic chicken-and-egg
problem.

48 Ira Needles Boulevard,
Waterloo, Ontario N2T 2P3

Bike lanes on both sides of Ira Needles from end to end need to be
swept. Lots of glass and large stones

Columbia Street West,
Waterloo, Ontario N2T 2N4

Bikes lanes on both sides of Columbia St (from Erbsville Rd to Fischer
Hallman) need to be swept. Large stones and glass on both sides

7 Caroline Street South,
Waterloo, Ontario N2L 6C2

Lots has been doe at the Caroline, Erb St intersection. Yet, | have not
figured out a direct way to cycle from the laurel Creek trail to the
Spurline. Is the direct route? If so, we need signage.
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Appendix D: Engage Waterloo Survey Responses

The following list includes verbatim participant responses to the questions in the online survey. A total
of 102 participants responded to the survey.

What do you like best about moving around Waterloo? Please tell us what is
working well.

It seems that the cities in particular have become more aware of other road users and that
newer roads are more friendly to other users. In particular, | appreciate the recognition that road
diets can often improve the experience for all users. Lorraine Avenue is a good example of this
(though still imperfect).

| like how close together everything is. It is a 30-minute walk from uptown to downtown
Kitchener.

Off-street bike paths.

Living uptown, | love being able to walk to just about anything | need on a day-to-day basis,
including work.

| like that there are more bike lanes than there used to be (that being said, the ones | am
referring to are mostly on regional roads).

The new LRT is exciting.

| like bike routes unrelated to roads, along hydro lines or like Iron Horse Trail (five stars for Iron
Horse Trail). Separate wide paved pathway like the east side of Fischer-Hallman Road from Erb
Street West to Faraday is a ten - just excellent, clean, moves fast, safe for both pedestrians and
cyclists. So long as faster moving cyclists have a bell on their bike (like me), there is no problem
between pedestrians and cyclists. Usually there is no heavy traffic on the pathway to speak of
anyway though and when, then most are most courteous anyway. Pedestrians and cyclists is
human-to-human interactions, whereas in car and cyclist interactions, the cyclist is always the
loser.

Able to get from one end of the city to the other quite quickly by car, in non-rush hour times.
Rush hour is another story.

The existing multi use trails are a great way to get around (Iron Horse, Spur Line, Laurel Trail).
It is definitely more friendly to pedestrians and cyclists, but it is still a patchwork network that
feels hacked together with no overarching vision. The biggest example is we put in the LRT,
tore up all the roads and no cycling infrastructure was included even though it was mandated by
master plans in the cities and region. What a wasted opportunity as we are unlikely to redo this
infrastructure for the next 30 years.

The protected and off-road bike paths are great where they exist.

The only significant improvement to transportation in Waterloo which people would genuinely be
impacted with is ION LRT. Since it is just launching, we still have to see how big a benefit it
brings to public transportation.

The Grand River Transit/ION LRT.
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Some of the new trails are a step in the right direction, especially the Spur Line. LRT should be
a significant improvement (although it is a shame that this was not used as an opportunity to put
bike lanes on King Street).

The trail system is getting better all the time!

Using the Laurel Trail.

Launch of LRT!

Good off-road biking network, although there are gaps and challenges at some of the road
crossings and intersection.

As a pedestrian, it is hard to find a best for Waterloo. | do applaud the wider sidewalks uptown.
The trail system is a good starting point but perhaps a generation behind most other large cities.
The trail system has been greatly improved and the crossings are coming. Unfortunately, the
on-road experience for walking or riding a bike is not great.

Not much is working well. Waterloo has failed to adapt to increasing traffic.

Leaving the city.

Love the new bike trail in Waterloo park that goes up to Northfield Drive West. Either end is
treacherous, but the main chunk is awesome.

Adding bike lanes. Connecting trails. Adjusting lane markings on roads to better suit traffic
flows. Making roads narrower that are not likely to have an increased traffic load.

Waterloo is not big, so destinations are close to reach by bike.

Adequate cycling connections for strong and fearless cyclists. Cities and the region are making
improvements to serve the majority of cyclists. This will take a few years.

Cars still have an easy go throughout Waterloo.

| like that there are trails and more bike lanes and paths to use other forms of travel — for
example safe walking and biking.

| love biking so less busy streets and bike lanes make movement better. Weber Street for
driving is very good. The ION LRT's addition is very promising for a people focused downtown
and uptown.

Improvements to cycling infrastructure.

Bike lanes and community paths.

| like the paved trails that are maintained in winter. Green lanes, bike lanes downtown.

Public transportation along the mainline (King Street) is pretty good overall.

Waterloo is starting to adopt active transportation friendly city design elements.

Off-road trails have been significantly improved.

More sidewalks help build connections. Some great trails, particularly through Waterloo Park
and the Spur Line. Walking around uptown is generally great and | am looking forward to riding
the ION.

The trails (specifically Spur Line!) and added cycling network is awesome.

After | started biking around Waterloo, my mobility has vastly improved and | am no longer
dependent on the bus.

The slight increase in bike friendly features.

ION, and the bike path through Waterloo Park.

| like the trails and bike lanes/bike routes.

City of Waterloo Transportation Master Plan Update
|_ U R A Phase One Engagement Summary | Appendix D 2




There are slow improvements to cyclist infrastructure and transit.

The buses are clean and air conditioned.

Uptown is very walkable. ION and the associated bus route re-alignments will greatly improve
the transit network.

Traffic circles if people follow the rules.

Love the bike path on Caroline.

Walking paths are increasing.

Relatively compact community.

More walkable areas with expanded sidewalks and some new bike paths.

I would like to see more roads shut down and made mass walking areas and greenspace like
University Avenue or Columbia Street West.

Our neighbourhoods are walkable over short distances.

Iron Horse Trail improvements helped; it seems the trails are snow cleared more often. Also, |
am pumped for the LRT.

Like the increased availability of safe bike lanes.

Addition of new bike lanes.

| am glad to see the City adding more cycling infrastructure, but | think there could be more
done. As a pedestrian, | enjoy walking on the various trails and through parks around my home,
whenever | get a chance to walk through green space, really!

Like that ION light rail transit has been built and invested in, step in the right direction.
Expressway is good but getting jammed.

Roundabouts.

The expressway is handy.

Lots of paths and multi-use trails to get around on.

Public pathways through Waterloo Park improved. Extension and improvement of Iron Horse
Trail.

We can get most places in Waterloo very efficiently by driving.

The Spur Line and Iron Horse trails, some bike infrastructure, drop bike, and the LRT.

Trails, and bike lanes have improved. Love the ION.

| enjoy seeing more bike lanes appear in and around Waterloo.

Lots of public transit options, and a good number of well-defined bike lanes.

The ION is a good move for Waterloo in connectivity.

I like having bike paths that are not on the road. Transit frequency in the areas that | travel
seems to be quite high.

Bike paths.

More trails and bicycle paths.

The rail trail and other bike paths!

Having paths like the Spur Line is great.

Bike lanes. Bike lanes and bike lanes. But: the legal requirement that my eleven-year-old son
must "share" the road with transport trucks going 60 kilometres per hour or faster is murderous.
The only "safe" place is the Iron Horse Trail.

ION and the transit improvement.
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My preferred mode is by bike, which has marginally improved for me over the last eight years.
But infrastructure is disconnected and sometimes seems to decrease safety.

Started using the Grand River Transit Bus/ION LRT combo. Looking forward to using it more.
| like the Spur Line trail to Uptown Waterloo.

Well running transit, good number of cycle lanes.

Bike path adjacent to the LRT and Waterloo Park.

Bike lanes have improved, though the segregated ones on King Street are not. Walkability is
okay, but beg buttons seem to be the new default which decreases walkability.

The introduction of segregated bike lanes.

Where | can use trails, they are nice. There are often routes using trails and side streets to
avoid cycling on major streets. Introduction of protected cycling infrastructure. Few traffic
delays.

The Spur Line Trail makes it easier for me to cycle or walk to work.

The city is not too big, so you can get anywhere in the city in 20 minutes. The expressway helps
us rapidly get to the other side of the city. Most motorists are careful and considerate of cyclists.
| have been a transit user here since 2010 and commute to work using transit. | like that | am
able to do that and not worry about driving or parking. It is cheaper and less stress.

Bike paths and lanes.

I am happy that there is the ION LRT now. There are also the scooters around campus. There
are still a lot of areas that are only covered by buses which make the journey a lot longer.
More bike lanes.

What would make moving around Waterloo better?

More road diets, lower speed limits. Calming designs. Separated bike infrastructure. Roads are
often too wide for the speed limit (e.g.: Bingeman Centre Drive). | feel much safer on narrower,
slower roads such as King Street. For cycling infrastructure, there are huge opportunities to
improve the network with small connections. There is a tiny missing connection in Lynnvalley
Park, for example, that would provide a separated bike route all the way from the DTK Condos
to the Boardwalk and the hydro-cut.

More respect for sidewalks, better bike infrastructure (separated from cars is a must), garbage
and recycling bins on the street, later LRT hours of operation, make King Street pedestrian only.
More off-street bike paths. Roundabouts that do not seem designed to kill anyone not in a car.
Seriously ask someone with a kid to let them walk alone around the roundabout at Erb Street
West and Ira Needles Boulevard. | am sure they would decline.

City-managed winter maintenance for sidewalks on main arteries - many residents along Albert
and University, for example, are not clearing their sidewalks in the wintertime - at all. It makes
for very treacherous walking. | am an able-bodied 45-year-old and | have trouble navigating the
sidewalks in winter; | also worry for the safety of older residents, and those with limited mobility.
More traffic calming measures. | cannot count the number of cars | have seen run the red light
at Albert and Caroline. Or the way that cars speed down Albert/Caroline/Erb. Even with the right
of way, pedestrians are taking their lives in their hands at some of these intersections!
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Sidewalk clearing in winter! Please raise my property taxes to pay for sidewalk clearing. Getting
around in this city in the winter on foot is difficult. | have tried to make bylaw complaints, but they
are almost always ineffective, for example, three attempts on the same property, with no action
taken.

Better pedestrian education, better cyclist education, better driver education. Members of each
mode can be thoughtless - like pedestrians darting on the flashing signal means one cannot turn
left. This holds up the left lane, blocks off to the end of the turning lane, causes snarls, and then
bikes lane split. People cannot handle congestion.

Sidewalks are terrible. Why are they not cleared in the winter by the City?

Bike routes are better where they are NOT integrated into roads with motorized traffic. Bike strip
lanes along road edges beside a car lane are an invitation to death. The road edges are
generally the portions of road in worst condition - drains and debris (gravel, sand, garbage, last
year’s leaves, and weeds), potholes and uneven curb edges are hazards for bicyclists. Talk of
slowing traffic to reduce pedestrian and cyclist fatalities too is misguided. Pedestrians and
cyclists do not belong on the road as roads are not built for that intent it also just increases
congestion and danger. You want harm reduction? Pedestrians and cyclists are a better mix
than anything mixed with cars. Poor infrastructure design concept: path for bikes on University
from Keats to Erb is not good. Also paths along Columbia from Fischer-Hallman Road to
Erbsville. What a waste of space and infrastructure resources. Already debris covered. Would
have been better just to have a double width sidewalk - (paved walk through - less unevenness
for pedestrians and cyclists).

| like to bike as much as possible. While there are lots of bike lanes around the universities
there is essentially nothing east of King Street, thus making it difficult to get to that side of the
city. Also access to the Bridge St. bridge is definitely not bicycle friendly.

Better connecting the cycling network. There are too many gaps that put cyclists in
compromising environments.

It needs a network of protected bike lanes where everyone is within 500 meters of the protected
network. It needs to encompass regional roads and city roads. this is where amalgamation
would help, it’s ridiculous that we have City of Waterloo roads, City of Kitchener roads and
regional roads and then it could be the same road. amalgamate the service.

More protected cycleways and better crossing points. Better designed intersections and
crossings for people cycling and walking.

Increase frequency of buses. | live in Laurelwood and outside of the very peak rush timeslots,
that bus only comes by every half hour. That makes it practically very unusable. Every 10
minutes is what | would love to see.

Practical options for traveling shorts distances has to be increased. Things like bicycle sharing
is interesting.

Grand River Transit does not support paying by credit card or smartphone. This is a major
obstacle for someone who wants to use it for the occasional trip or even just try it out.

Some areas (for example Phillip St with lots of offices) could be great for inviting self-driving
shuttle for going around locally. Example: http://www.ridewithela.ca/.

Ban all right hand turns on a red light, also add more red-light cameras.
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Stop making the free flow of car traffic the only metric of success. So many promising active
transportation projects here are severely compromised by the unwillingness to make cars wait
even for a few seconds, even when that might save lives. For example, the bike lanes on
Caroline where cyclists are legally supposed to get off and walk across every intersection, the
Spur Line/Union Crossing, the bike lanes on King Street where bylaw refused to take action
against cars parking and blocking the lane. Or the way the City studiously ignores any questions
about how cyclists are supposed to legally navigate between the Spur Line and Laurel Trails. Or
on the pedestrian side, the 'beg buttons' at busy pedestrian intersections. Or the lack of
crossings on Union, Caroline, etc. (I am aware that some of these might actually be Regional
projects, but that is a whole other complication. It is hard to identify which level of government is
responsible for anything).

It feels like the City wants to pay lip service to active transportation and collect undeserved
rewards like the gold Bike Friendly Community, but all the infrastructure built sends the clear
message, cars are the only important traffic.

Other drivers make it scary to drive/walk/bike in Waterloo.

More trail connections and crossings. More protected bike lanes. Safer routes to major places
like RIM Park, Bechtel Park, Stork Family YMCA.

Making sure cycling infrastructure does not disappear at intersections.

Protected and separated cycling infrastructure.

Speed and traffic enforcement.

Building sidewalks that do not have hydro poles in the middle of them.

Leading pedestrian intervals at all stoplights.

Getting rid of beg buttons.

Improving bike detection at lights.

More LRT Lines (East/West, along King Street, Laurier, etc.).

Intersection and trail crossing improvements to give reduced priority for motor vehicles and
provide shorter delays for pedestrians and bicyclists.

Allow pedestrians to cross at lights without waiting for a full cycle of light changes. There is no
reason to have pedestrian-initiated lights just as drivers and cyclists do not have to initiate
passage. All lights should have a timed pedestrian allowance in each cycle. Now if you miss the
opportunity to initiate a crossing, you must wait a full green and red cycle before being allowed
to go. In the pouring rain, and at many other times, we pedestrians just go!

Just more attention to non-vehicle modes. We need more signals that are actualized by bikes
and less dependence on pedestrian beg buttons.

More progressive traffic calming measures, safer infrastructure for pedestrians and cyclists.
Basically, if you blew up Erb, Bridgeport, Weber, University would be a good start. Those roads
are basically highways, which might have worked okay in 1975, but now with a larger
population, those streets need to be narrowed and have proper walking and cycling amenities
added. Erb, Bridgeport, Weber would be top candidates.

There is no traffic flow. Roundabouts have not helped, keep traffic moving. Now the LRT is
stopping traffic further. Driving through Cambridge along the river on Highway 8 they have timed
traffic lights, it is timed to 40 kilometres per hour but if you travel that speed you do not stop. Do
not know if it would work here but worth looking at.
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Safer connectivity along the trail. Slower speeds on Weber Street and others.

Adding bike lanes to roads as reconstruction of roads is required. Make the speed limit on
Weber street 50 kilometres per hour or any streets in the city where there are houses.

A network of protected bike lanes, with real protection at intersections.

More facilities separated from traffic with safe crossings of major roads. The crossings need to
be designed for cyclist and pedestrian safety not focused on moving the most cars.

More connected bike trails and lanes. Always add bike lanes to any new or resurfaced roads.
Improvements to trails/ increase in safe trail systems and bike lanes (segregated bike lanes),
improvements to bus routes/times of pick up.

| drive my car but love my bike, so more bike infrastructure would help.

A complete grid of safe separated bike infrastructure.

More bike lanes and community paths.

Bike roads that are separated from car roads like the Netherlands style.

Better links and instructions to get from one bike path to another.

Cycling lanes along King Street come and go every hundred meters it seems. Lanes twist and
turn and | often see drivers in them, not even aware they are in a bike lane.

Almost none of the cross walks that go across King Street in Uptown/midtown/downtown are
automatically set to go to the walk symbol for pedestrians. Not even by the hospital. The lights
also take forever - it is much quicker to wait for a break in traffic and dart across.

Transit connections to outer areas of the city can be sparse and lengthy at best.

Disappointed to see ads targeting pedestrians at bus stops telling people to wear reflective
vests and to take more action toward their safety than drivers. While | agree that pedestrians
need to be responsible and accountable for safety, the onus is so far onto drivers who routinely
do not check for pedestrians, run stop signs, etc., that to equate it in any way is laughable and
offensive.

Please design active transportation city layout with a mindset and viewpoint from a cyclist or
pedestrian, not car centered. If the current design staff is not capable of this, please consider
training, complimenting or replacing these people. Please be bold in your designs.
Intersections must be active transportation zones, too - not the end of it. Why do bike lanes end
right before traffic circles? Why do cycling trails and median U-turns end at traffic lights and the
crossing is uncoordinated?

Do more of what works well: Laurel Trail, Iron Horse Trail, Spur Line Trail.

Make those spines a corridor where active transportation has absolute priority (why are car
sideroads of higher priority than the cycling highways of this city? Give cars stop signs at side
road intersections with these trails. Make intersections free of obstructions so that cyclists can
see cars earlier on and maintain momentum. Work with property owners to get there.)
Implement bike lanes that can effectively be kept free of snow all winter. On-road bike lanes
usually turn into snow dumps. Will the new Columbia Street lanes, too? Please make sure that
bike lane design does not encourage this kind of city behaviour.

| am extremely grateful for the improvements of winter maintenance on the Iron Horse and
Laurel Trails in recent winters. | personally believe that less salt and more grating would work as
well. Bikes suffer quite a bit from salt water and dealing with a small amount of snow usually
works quite well. This opinion might not be shared with everyone here.
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Taking the new Columbia Street bike lanes as an example: when adding lanes to such large
roads. How about placing the bike lane physically separated from sidewalks and roads. Just a
tiny grass strip. Something that is not mountable by cars and presents a clearer visual
separation and more space between bike lanes and cars.

Why not use colored asphalt (green, red) to tell people in all locations that this is not a
parking/stopping spot, but a bike lane? Uptown Waterloo (King Street) would severely profit
from that.

When creating a mixed-use trail, please use smooth asphalt. The usual concrete sidewalk-style
surface is extremely uncomfortable to cycle on. The trail/road interface always as huge bumps -
cannot these be eliminated?

By far the biggest impediment to active mobility in the City of Waterloo are Regional roads with
dangerous intersection designs, inadequate infrastructure for pedestrians and cyclists to cross
them safely, and inadequate separation from high-speed cars. If the City of Waterloo is serious
about mobility of its residents, it needs to engage with the Region to improve this.

Connections are generally terrible. The area lacks directional signage, particularly from one trail
to the next. Bike lane connections are virtually non-existent. Many start in the middle of nowhere
and connect to nothing. Little thought seems to have been given to how pedestrians and cyclists
will navigate LRT infrastructure: it bisects chunks of the city and makes it very difficult (it is near
impossible to go across town between Caroline to Regina). Way too many people are still in
cars, and way too many cars are speeding. We need to prioritize people, not vehicles. Give
transit, bikes and pedestrians preferential treatment. Charge money for parking and make
transit free. Also: we should drastically lower speed limits in residential areas and make it easier
to have stop signs or other interventions installed. People and their safety should be part of the
equation, not just traffic counts.

Sidewalk snow clearing! It is nearly impossible to use active transportation or transit all winter
because of snowl/ice - and a huge accessibility barrier. Sidewalk snow clearing would open up
so many barriers to alternate transportation.

Better transit and biking.

More bike friendly features.

Protected bike lanes everywhere.

| would like to see better connectivity between bike routes. Getting across Caroline at Willis Way
after coming down Dawson is not well thought through.

More roads designed for the posted speeds. Wide straight roads with two lanes each way
encourage people to drive too fast. E.g. Northfield drive, the posted speed limit is 50 but there
are often people driving 80 because it is a poorly designed road. Make these roads narrower,
with more green space and wider separated bike lanes and drivers will more likely stick to the
speed limit.

More or better snow clearing in the winter.

More frequent buses.

More and better trails.

Set time limit on road closures and sidewalks closures and repairs as well.

Make more areas accessible without a car. Make them walkable. Connect them with good and
frequent transit.
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More dedicated right turn lanes and bus bays.

More biking lanes or pathways. More roundabouts for smoother traffic flow.

Greatly increased availability and frequency of public transit. Restricting the ability of cars to get
around, thereby forcing more people onto public transit. Even more dedicated bicycle lanes.
Clearer signage to say if you can turn right on Caroline to William.

If drivers were more considerate and attentive to pedestrians, and more crosswalks on busy
streets. Protected bike lanes everywhere so my grandchildren could bike more places.
Protected, separated, bike lanes in a grid across the city.

A minimum grid of fully separated, protected bike lanes. Narrower motor vehicle lanes and
roads, this slows drivers, and reduces capital and maintenance costs. Elimination of all on-street
parking. The City should not be subsidizing private car storage. Currently, there is no
enforcement of parking laws particularly in bike lanes and on sidewalks. This would not be a
problem with proper separation. Stop placing things in the middle of sidewalks like poles, utility
boxes, etcetera. Default pedestrian phase at each traffic signal; no more beg buttons. Lower
speed limits for example. Weber is 60kph in the most pedestrian heavy area.

I would like to bike more but do not find the infrastructure offers many safe options once | leave
trails.

More mass walking and biking space. Fewer car or automobile areas. Prohibiting large trucks
on local roads save for construction purposes. More safety for walkers and bikers. More
expansion of the LRT and bus systems.

More affordable bus and transit costs for students. The Universal Transit Pass program goes up
every year and the Region/City are making too much money for a public service.

More bike lanes, more walkable density, better bike lanes since there are so many scary ones,
and car-free areas in Waterloo region.

More and safer bike lanes. When my employer moves, | might need to bike over the
expressway over Northfield. My wife does not want me to bike there because of how unsafe it
is, so | am figuring that out.

Also, Margaret Avenue could be such a better bike lane with better signage and more barriers
during the summer to keep me safe from cars.

Less cars. Smaller roads. Lower speed limits. More connected bike paths.

More and more protected bike lanes and stricter enforcement of motor vehicle laws.

| have seen before combined speed bumps and street crossing (the speed bump is the width of
a pedestrian crossing), this makes cars slow down where it matters most like at crossings and
makes the speed bumps smoother as they are wider.

More connections between bike paths. There are a few places, especially in the uptown core,
where bike paths terminate but do not connect between the Waterloo park trail and the Spur
Line trail there is no marked route across King Street. As someone who lives on the east side of
Waterloo, | would love to see a direct bike route that is separated from traffic to uptown on either
Erb Street or Bridgeport Road. Do we really need three lanes of traffic in either direction? Could
one lane become a dedicated bike highway?

Less car traffic, better cycling infrastructure, more and better pedestrian crossings.
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How about having a pedestrian cross walk right where the ION LRT crosses on Northfield?
Traffic gets backed up over the bridge right on to the expressway. You cannot drive down
Northfield without getting stopped at Weber, then Parkside, ION LRT crossing, then the train.
Better timed lights especially on Fischer-Hallman Road.

Better connections between the trails. You have often have to cross three or four lanes of heavy
traffic on your bike. We need more pedestrian bridges or dedicated pedestrian crossings like the
one on Erb Street.

Well-marked dedicated pathways for sustainable transit like walking and cycling along major
corridors like King, Weber, University, Erb and Bridgeport.

More frequent road paving fixes!

A complete bike network with segregated facilities. Complete streets!

Better and more timely public transit. Better bike paths on common roads.

| would like to see the biking infrastructure improved and considered in new road construction. It
is definitely getting better. | would also like to see the transit system improve. | can either drive
to work in under fifteen minutes or take a bus and get there in forty-five. It is just not a choice |
can make lightly, and | really would love to be able to do so. | spend ninety percent of my time
within Waterloo and/or Kitchener, and it would be great if | did not need a car in the city at all.
With Erb Street becoming so busy, driving out from Avondale Avenue North, we most times
cannot turn left. People drive quickly from the Caroline and Erb intersection. Also, when walking,
we find it challenging to cross the street, and see many others struggling as it is the pedestrian
entrance to the park, we would love to see a crosswalk, lights or other speed reducing
measures taken. The lights at Roslin seem to make less sense as more foot traffic crosses at
Avondale. Happy to see both. Please continue to improve separate and physically separated
bike lanes. | am disappointed with the amount of bike lanes that just end, for example Erb Street
at Caroline despite having undergone construction.

Better connecting bits like curb cuts and trail getting a to bike lane.

More road space. Better cleaning of roads during winter. Maybe better transit, but that is not
necessarily needed.

It would be great have more separated lanes for cyclists to feel safer on the roads. It would also
be great if there could be a green belt trail or corridor like the Iron Horse Trail that allows people
to commute safe, easy and scenic from west to east. It would also encourage more people to
get outside and walk, skate or roll through town.

Reinstating some of the bus routes that got cut when ION launched, more bike lanes like those
in Waterloo Park and uptown, for example, not on the road and distinct from pedestrian
walkways.

Reliability of transit services - | would be more open to transit alternatives if they were reliable
and efficient to reach my destination. In the winter seasons buses are frequently delayed over
half an hour with some not arriving at all. Especially in the cold winter where most stops do not
provide a shelter, this is not a viable option. Cycling lanes are often frequently blocked with
objects and illegal parking.

More bike paths not on the road would be great or more bike lanes. Safer intersection crossings
between bike paths and roads.

More bike paths and segregated bike lanes.
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Enforce sidewalk snow clearing.

Even more trails and bicycling paths-especially segregated from the roadway.

More bike lanes! And lights that will automatically sense when there is a bike waiting to cross. |
also do not understand why so many roads like Fischer-Hallman have a massive grassed
median, which seems unnecessary given the speed limit of only 60, and then only have painted
bike lanes. It seems the road space could be re-prioritized to create separated bike lanes
without giving up any driving lane space.

The people who design the roads and parking and transit routes need to be cyclists as well so
that they can understand the hazards of Caroline and King Streets in particular, and the needs
of drivers, pedestrians, public transit users, and bicyclists in general, as well.

It is generally a pedestrian nightmare. No other way to describe it. | travel a lot and believe it to
be relatively awful.

More bikes and walking trails connecting townships to cities like Mannheim to Boardwalk. More
bus service for Wilmot Township, for example Mannheim and New Dundee.

More bike lanes and bike paths. Bike lanes should not end abruptly or morph into turn lanes!
More fully separated segregated bike lanes with no risk of "dooring". And ION LRT from the
Boardwalk to RIM park. Seriously. Right up University.

Protected bike lanes forming a minimum grid.

Better connection of bike lanes. For example, bike lanes disappear on University Ave and
Columbia St around Weber, and across the highway. Also, the bike path system has dangerous
crossings at Weber and Union Streets.

Connected and protected cycling infrastructure that | feel comfortable letting my four-year-old
use on her own bike rather than riding on mine.

More cycling infrastructure would be good. Education about how to use multi-use trails for
walkers, cyclists, and e-bikers would be excellent.

A more extensive network of protected bike lanes so that | do not have to drive my vehicle.
More cycle lanes.

Better maintained cycle lanes. Debris, cleared, holes and dips filled and smoothed.
Enforcement of road code. Speeding, signaling, lane discipline, and distracted driving.

Paved path through Waterloo Park from Waterloo Memorial Complex to University of Waterloo
and Seagram drive as it is dirt and wood chips now.

Use traditional bike lanes and get rid of beg buttons for car turn lanes and/or advance lights.
Having a physical barrier between cars and the bike lanes; | have been almost hit many times
on the uptown segregated bike lanes, not to mention the people that park their car on the bike
lane.

| would use my bike more if there were more separated bike trails or protected bike lanes - | feel
crowded by cars when | ride currently.

More protected infrastructure for cycling on busy roads. More frequent and reliable transit. Fill in
missing links in active transportation network. Secure bike parking at all ION LRT stations,
transit hubs and major destinations.

Connected bike lanes. A bike lane on Weber Street. Pedestrian crossing on Union Street,
between Moore and King. Pedestrian crossing on Regina at Willis Way.

More physically separated cycling trails to get across the city.

City of Waterloo Transportation Master Plan Update
|_ U R A Phase One Engagement Summary | Appendix D 11




I would like more east west bike lanes and much better signage about bike trails.

More bike lanes.

ION’s on other big roads, Columbia Avenue, Northfield, Westmount, Ira Needles. Better and
more bike lanes.

Fewer traffic lights.

Are there specific locations within Waterloo that can or should be improved
to support walking and rolling instead of driving?

Some streets and neighbourhoods are still missing sidewalks despite being in well-established
areas. | am thinking in particular of Carson Drive north of Champlain Crescent in Kitchener
which is near my house and on my running route.

Uptown 100%. King Street would be a million times better with no cars, and that could be such a
vibrant and popular space.

Newer neighbourhoods.

Yes, please! As mentioned in a previous answer - main arteries for university staff, students,
faculty, such as Albert and University - these are the streets | am most familiar with. Improved
winter maintenance on park paths and trails would also be helpful.

Erb Street East sidewalks to uptown. Right next to that retaining wall is atrocious, narrow, and
never plowed in the winter. Why would | walk through that? Driving actually takes longer, but at
least it does not suck.

The whole city. You have to start with real city planning, and plan infrastructure that does not
separate residents for work and amenities by tens of kilometers. Vista Hills Waterloo is the
ultimate pin the tail on the donkey scenario. Go live there-and it is not even so nice, in fact it is
ugly - and drive kilometres for everything. Drive kilometres includes snaking around on a bus
with no direct routes. Two story towns died out in favour of suburbia and cars, but if you want a
walkable lifestyle, you will need to go back to some form of the "two story town" where living,
working and playing was done within a few walking blocks. | am afraid though that the blindness
will continue behind Costco at Vista Hills Il. Erb from Beechwood to Erbsville Court: If that is
ever done to four lanes, might consider taking some of the height out of that hill. Also, high time
that Fisher-Hallman Beringer from Columbia to Westmount gets four lanes and a wide
path/walk. Too narrow and traffic too fast and heavy for bikers - but slowing it down is not what |
want!

This may not be the place to put this, but one of my pet peeves is when there is construction,
there will be signage indicating that the sidewalk is closed. But there is not a safe place for
pedestrians to cross the street. Basically, we need to scramble as best we can. Unless a road is
completely closed, there is always provision for cars to get through, but not pedestrians.

In my neighbourhood, Erb needs to be slowed down with more crossings. A road diet with
protected bike lanes would be a good start.

If a destination requires a twenty-plus minute walk each way, that can be physically difficult for
some people and also a very time-consuming round trip. Taking the bus may not be an
appropriate solution either since just going to the bus stop or waiting for the bus might take 15-
30 minutes. The 'last mile transportation' solutions need to be heavily introduced, invested in,
supported and advertised.
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Get rid of cobblestone sidewalks, they are very uneven and if in a mobility device one bumpy
ride they also play havoc with a wheeled walker.

Pedestrian crossings near the universities - hopefully the University Ave Gateway project will fix
this.

RIM park, uptown Waterloo, Bechtel Park, Waterloo Park, Waterloo Public Library all have
dangerous crossings, also University of Waterloo, Stork Family YMCA.

Uptown & the university, the City should be striving to get everyone to these destinations on
foot, bike or by public transit.

Need more year-round off-road trails for cycling - think 8/80 - would you let your eight-year-old
kid or eighty-year-old parent ride or walk there?

Add sidewalks on streets that do not have them.

Reduce delays for pedestrians at busy intersections.

Ensure all streets have adequate shade.

Design streets to encourage reasonable motor vehicle speeds; current designs are based on
criteria from 1950's that were intended for highways, not city streets where there are
pedestrians and cyclists. New studies from Transportation Association of Canada and Institute
of Transportation Engineers promote better designs for the safety of all road users.

Lights at Marsland and University can create extended waits for pedestrians when you miss a
chance to initiate a walk light. The same occurs at Weber and Marshall. It is reasonable the light
timing is different due to road volumes but couple that with the requirement that the pedestrian
arrive at the light while still red to cross on the next green is absurd and very commonly ignored.
In the core we need more priority given to pedestrians. The crosswalk at the Willis Way ION
stop is a great start. Allen and Park remains a death trap for people trying to scamper across. It
is only a matter of time before someone gets killed.

Erb Street East, Bridgeport, Weber, University, Columbia are all too wide. Sacrifice a lane on
each of those and build nice wide sidewalks with trees, bike lanes (separated, please), and you
will dramatically improve the city.

No, please do not take away more roads.

From Button Factory to Waterloo Park. Do not know where to bike.

A sidewalk on the south side of university between the Highway 85 and Lincoln Road.
University Ave is densifying and becoming another urban core. We need to make the street
more pedestrian-friendly with frequent crossing locations, pedestrian scrambles, an end to beg
buttons, and reduced speeding.

Areas within 800m of each LRT station, Uptown, U.N. diversity and college districts; school
zones, commercial zones.

Safe routes, road crossings and intersections.

Shade from sun.

Wind mitigation.

Snow clearing.

Definitely connections from residential areas into the uptown area.

Uptown.

North end of Waterloo around the mall is not very walking friendly.
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LRT line.

Pedestrian-friendly access and entrance to Grand River Hospital.

Caroline street needs urgent attention from the region. Regina needs more places to cross mid-
block if we want more people to use those parking lots and the trail.

Anything near transit stops or the core.

Crossing Caroline pretty much anywhere. The Iron Horse Trail needs repaving. Figure out the
connection between the bike route on Erb and the connection to the bike route in Dawson at
Westmount.

Close off King Street from Joseph to Benton and Frederick.

North Lakeshore and West Kitchener-Waterloo, Downtown, Uptown, and University of Waterloo
are walkable but many/most other areas are not.

An integrated approach encompassing the entire city not just the odd location.

Busy streets (i.e. Bridgeport) are scary to walk along with no boulevard between sidewalk and
road. Around the library and Waterloo Park is terrible for pedestrians to cross. More flashing
crosswalks would help.

University Ave (all of it).

Pedestrian scramble at Erb and Caroline during ION phases. Pedestrian scramble at University
and Seagram. Shorten crossing distances and make tighter turning radiuses at intersections
(e.g. King and University). Ban right turns on reds. Leading pedestrian intervals at all signals.
University Avenue, Columbia, Weber (has improved recently but not much), Albert (again has
improved recently but only near intersection with Weber).

Putting a roundabout in at the intersection of University and Phillip, that traffic area is terribly
managed. Students walk all the time both directions and the lights do not help. They back up
automobile traffic.

Remove large trucks from local roads, put in weight limits.

| wish there was something parallel to Victoria street that was super walking supportive. It is an
ugly walk right now.

Uptown core, King Street should be car free.

Erb/Erbsville Road and Claire Hills area.

Mostly sidewalk corners in the winter. Plows build up snowbanks and homeowners seldom
seem to shovel them (or they shovel and then the snowplow comes by).

Many more pedestrian crossings, especially on Erb and Bridgeport streets.

Put a pedestrian bridge over Northfield. Cost would be a drop in the bucket compared to ION.
University avenue between University of Waterloo and Wilfred Laurier University.

The big suburban blocks - e.g. Erbsville Road, Columbia Street, Westmount Road.

Between uptown and downtown, on side streets leading to the core.

The key I think is improving the transit, pathways and bikeways so that they are as convenient
as driving or more. In my case, | would have to walk for a long way just to get to any stores.
Uptown west neighbourhood to Waterloo Park via Avondale at Erb.

Around the university area.

Along University between University of Waterloo and Laurier there are a large number of poorly
maintained sidewalks.
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Uptown (construction is more time consuming/unsafe).

It would be great to have more walking or cycling routes to places that people go to most often
in a given week, like grocery stores or gyms etc.

Here are particularly dangerous locations - All Spur Line crossings, Regina Street generally,
King and all side streets, Erb between Caroline and King, and general pedestrian access to the
Waterloo library. It is a horror show for walkers.

Mannheim, New Dundee.

Downtown Kitchener.

Intersections could be designed to be safer for pedestrians and cyclists. Notably the intersection
at Davenport and Lexington road. When traveling east on the mixed-use corridor, bikes must
cross either Lexington road to continue in the bike lane or enter the Davenport bike box, but
traffic turning left onto Lexington from Davenport often does not stop or look for pedestrians on
the left (for both red and green lights) and frequently blocks the bike box and crosswalk. In
addition, vegetation blocks driver visibility of the sidewalk/mixed use corridor from Davenport.
Connections from east to west of King street are sparse on the north side of the City, there is
technically the Northfield bike lane. As an experienced cyclist | would never use it - and certainly
not if | am traveling by bike with my kids.

Weber street in Waterloo is really unpleasant to walk along. Regina St North has utility poles
blocking sidewalk.

Union Street between Moore and King; Regina Street at Willis Way needs a proper crosswalk
with a light. It gets a lot of traffic, and it is hard to see past the parked cars to judge when it is
safe to cross.

Between uptown and downtown.

24 Highway in Cambridge and Coronation Boulevard in Cambridge.

More sidewalks in north lake business park.

Are there specific locations within Waterloo that can or should be improved
to support cycling instead of driving?

There are opportunities to improve the off-road network significantly by building missing
connections and improving signage. Bike lanes should be separated and where they are not
enforcement has to be strict. Design of bike infrastructure needs to be more considered and
thoughtful. Northfield's new lanes are a perfect example of what not to do. Consider listening to
advocates - fighting for some form of separation on the new King Street lanes should not have
been necessary.

Developing King street from Union to University could be a wonderful gift to the community, as
well as an arterial non-automobile road.

Every roundabout (get off your bike and walk is a bad answer), every place a bike lane just sort
of dies on the side of the road (e.g. Westmount).

As above - corridors to the university.

The trail on Westmount (between University and Columbia) should be completed to fill in the 1
kilometres gap.
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There should also be a better system for making left turns, as at most intersections, a cyclist
has to make a dangerous lane change.

As a pedestrian or cyclist, crossing at any of the roundabouts on Ira Needles is a nightmare. |
cannot watch enough, and motorists are also so pre-occupied watching left for traffic already in
the circle that pedestrians at right are very easily overlooked. It is not a good idea to have
pedestrians crossing directly at circle.

Double the sidewalk width on at least the north side if not both sides of University Avenue from
Seagram to Westmount. This is heavily used, and one bike disrupts flow.

Better bicycle infrastructure for east/west access: Erb Street., Bridgeport, University, Lexington,
Union.

Signaled crossing at Iron Horse Trail and Victoria (or at least an island for two stage crossing).
Same at Union and Spur Line. Some solution for cycle lane on Glasgow that spontaneously
ends at Westmount then starts up again on other side. And (least realistic) convert Westmount
to three lanes of traffic, one each direction with alternating turning lanes, then add separated
bike lanes in each direction. That would be amazing.

This is an irrelevant question! We need a consist network, a consistent approach, a consistent
implementation of protected bike lanes -- this question will just yield a continued patch work of
infrastructure gaps. A network is only as good as its weakest link.

Improved safety and preference given to bikes at all existing trail crossings. A full network of
protected cycle paths.

Although bicycles can help, using them properly can be difficult: buying/storing/repairing bike,
using proper clothing and safety gear (helmets), reaching destination in a sweaty and physically
drained state (e.qg. if | just reach work and have a meeting). If bicycles can be used via very
quick bike sharing for short destinations (5-10 min bike ride), then more people would consider it
and perhaps it would even get more popular for longer destinations!

The shoulders of all regional roads should be paved for use by low speed users.

Plazas like the ones on University, or Westmount, often have poor interfaces with the
surrounding trails and a severe lack of bike parking.

Uptown and the University.

Reduce travel lane widths or reduce travel lanes from four to two to add separated cycle lanes
on arterial roads. Commuter cyclists want the most direct route which is usually the arterial road
network.

Cycling seems to be very well served.

Erb and Bridgeport both have the capacity to add a separated bike lane.

Many paths end with only having a bike lane on a busy street. Not good with kids, | know it is
illegal, but | will ride on the sidewalk.

Waterloo Park and Recreation Centre, Rim Park is so car-oriented, it is even dangerous for
transit users. My teen takes transit, but Rim Park is a dangerous destination.

Connecting the bike path along Caroline Street to Waterloo Park via Father David Bauer Drive
to avoid the busy unsafe Erb and Caroline Streets intersection.

In Uptown, there is no good way to get between the east and west portions of the Laurel Trail,
the Iron Horse, and the Spur Line. The Waterloop at Albert needs curb cuts, and completion at
Weber. There needs to be a sensible option for getting from the eastbound Lexington bike path
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to both the Davenport and Lexington bike lanes at Davenport (one that does not involve a
patronizing dismount sign).

o LRT station areas.

e Nodes.

o Uptown.

¢ University and College area.

o Elementary and secondary schools.

¢ Commercial and employment zones.

¢ Any major street (King, Weber, Ervin, Bridgeport), better street crossings from existing paths,
wider (or adding) bike lanes on roads out of town.

e Connections from residential areas to the uptown and commercial and industrial areas of town,
requiring offices to provide staff showers so that they do not bike and feel gross before work.

e Westmount Rd.

¢ Bike lanes with traffic on either side like on and off ramps. Very scary.

e LRT Line.
e Erb and Bridgeport Streets.
¢ Northfield.

o Weber Street, north-east of King Street.

o Complete trail along LRT route north of the R&T Park station, as far north as possible (St.
Jacobs?).

o Safe connection from Keats Way bike path (at University) to Waterloo Park (on Westmount).

e Safe connection from Erb & McDougall to Dawson Street.

e Bicycle-friendly access and entrance to Grand River Hospital.

e Better links between trails would be a great benefit, as would a minimum cycling grid.

e Secure bike parking in uptown Waterloo and near LRT stations.

e Connections to trails like the Walter Bean Trail and to the University. Columbia and University is
too dangerous to be considered a bike lane.

e See above. It would be nice if Willis way was pedestrianized. Also, from the parking lot at
Caroline and Erb, there is no way to get to the cycle lane past Pizza Famoso.

e Behringer from Westmount to Colombia (I would never ride this road as it is). Northfield across
the Highway 85 by the ION. This is very poorly designed.

e Pretty much everywhere. We need fully separated bike lanes. The bike lanes on Northfield are a
nightmare, for instance.

¢ As with walking, the scope needs to be the entire City.

e Separate bike lanes. Too often people are parked in or stop in a lane.

e Westmount Rd.

¢ King between Erb and Victoria.

¢ King between Erb and Victoria should have (still can) have a separated bike lanes. Erb and
Bridgeport should be made two-way (one east bound lane, one west bound lane, one centre
turning lane, plus cycling lanes - it all fits especially if the oversized lanes are narrowed - and
you lose no capacity and gain network connectivity).

¢ Protected bike infrastructure.
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A bike sharing program that integrates with people's personal bikes if they have them (like
public safe storage at various locations). | think many more students would bike, but bikes get
stolen all the time (or seats/tires).

Work with the University of Waterloo and Federation of Students to better integrate supports on
campus with those in the city (there is no integration or very poor integration currently).
Everywhere? | know that is sort of a non-answer but we really need to improve cycling
infrastructure.

Margaret Avenue.

Something parallel to Victoria Street (does not have to be Victoria Street it could be Water
Street or something, but Victoria street sucks for biking).

Segregated bicycle lanes on major roads and streets i.e. Erb, Bridgeport, Weber, King, Regina
All major roadways that do not have defined/dedicated cycling lanes (King, Weber, University,
Erb, Bridgeport).

Westmount Road, Erbsville Road, Columbia Street, Erb Street, Weber Street, Fischer-Hallman
They should continue to make the changes with the biking infrastructure where they have been
adding separated bike lanes, bike boxes, multipurpose roads and the like.

Around the university area.

Along University has a large traffic volume but it is hard to feel safe cycling.

There should be separated bike lanes on major streets such as King, Columbia and University.
Prevent vehicles from using bike lanes as parking.

It would be great to have more walking or cycling routes to places that people go to most often
in a given week, like grocery stores or gyms etc.

Caroline and King Streets.

| do not cycle now, but | am purchasing a bike currently.

All bridges over the "Expressway". None of them are "safe" in both directions. Lexington comes
close but only in one direction!

Pretty much every intersection.

Slow the speed limit in neighbourhoods to 30 kilometres per hour an enforce it.

Better connection of bike paths and bike lanes.

Add cycling infrastructure with ALL new roads and ALL road maintenance/upgrades.
De-incentivize car driving - charge more for parking.

More (safe) cycling connections east to west on the north side of the city.

Weber Street needs protected bicycle lanes. King Street North is an abomination for cyclists as
are Bridgeport and Erb. Very hostile climate for cycling.

Fischer-Hallman Between Columbia and Westmount. In particular Columbia to Laurelwood.
Southbound there is no room. Northbound the shoulder disappears into loose gravel as well as
being constrained by traffic island. Only assertive cyclist can navigate confidently.

See previous comment regarding connection from Arena to Seagram through Waterloo park.
Too many to list. In many cases multi-use paths are more dangerous to bikes than a traditional
bike lane because of poorly planned intersections and pedestrians are far more unpredictable
than cars.
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Beachwood area, but the new lanes through uptown need to be reworked; the amount of people
park, drive or pedestrians standing on the bike lanes needs to be addressed. We should do like
Montreal and put highway barriers segregating the bikes from cars.

Fisher-Hallman; Columbia Avenue; Erb Street; University Avenue.

All arterial roads. Connection between Laurelwood Drive and Laurel Trail at University of
Waterloo.

Weber Street between Union and King North needs a bike lane. It also needs repair. | used to
bike this stretch but stopped because | could not safely dodge potholes while also avoiding cars.
I live in Eastbridge and work at University of Waterloo, it is hard to get between the two without
going up by St. Jacobs Market. | fear the road on Columbia between Davenport (after the lanes
end) and University of Waterloo.

Everywhere.

Faster by bike in all instances in Cambridge.

Bearinger road by the conservation area.

Are there specific locations within Waterloo that can or should be improved
to support public transit instead of driving?

| wish the #12 would continue all the way up Westmount. Right now, the stretch of Westmount
between Columbia and University in not serviced by any bus.

All day GO to Toronto.

Biggest problem is frequency of bus/LRT and distance from bus stop. | would have to transfer
twice and walk 20 minutes each way if | switched to using bus to go to work. Find a solution for
the 'last mile' travel and somehow reduce bus wait time to less than five minutes and then we
are talking.

More shelters, route 21, by Picard's on their side on shelter at Parkside Drive, on the return trip,
people stand in the ditch, Walmart at farmers market is the same thing. It seems the University
gets them but others do not qualify.

Suburban employment areas like north of Northfield, east of Weber to Highway 85 have no
weekend or late service for shift workers.

Northwest Waterloo is poorly serviced by transit.

Waterloo Park.

Grocery stores and parks and recreation centres.

University Ave should dedicate a lane in each direction to buses.

Same as previous answers for improved cycling and walking.

LRT Line.

Uptown Waterloo, the connection from the Erb and Keats Way area is very poor. The 12, 29,
and 202 do not connect to the ION at University even though they cross its tracks. The 5 to
Uptown runs only every 30 minutes even at rush hour.

We just need more frequent service - and 7 days a week! Decreased (or nonexistent on some
routes and on out of town services like the lack of GO trains on weekends also means not using
local transit to get there) weekend service makes things very difficult.
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Lakeshore North to the University on bus route 9 is extremely slow. It is literally quicker to walk
from my house to University of Waterloo than to take the bus. If there were a more direct route, |
would use the bus regularly.

North Lakeshore and west Kitchener-Waterloo.

| am pretty sure every part of Waterloo could be improved rather than just where the people who
fill out this survey suggest. You should not have to ask these questions, you should know these
things and make the city as a whole better.

The connection by Bridgeport and Northfield to Waterloo and Laurier campuses. Takes more
than one hour to get to school and sometimes multiple buses.

Make public transit free for everyone.

Getting to Toronto.

Using monthly caps instead of monthly passes. Reduces the issue of tickets being cheaper
some months and monthly passes cheaper in others (e.g.: holidays).

Connections off of new LRT mainline.

Erbsville Road.

Westmount area west of university, area north of Columbia, general connectivity to Bridgeport
plaza.

Mannheim and New Dundee.

The University of Waterloo should have incentives to use the ION.

Many. All residential areas are underserved, and urban centers are overserved hazard of the
lack of an intelligent city plan and a "net" of transit that sees routes concentrate as they
centralize. Design of residential areas clearly prioritizes the car. What if bicycles or transit was
prioritized and cars were inconvenient?

St. Jacob's Market.

Beachwood area is very underserved.

Laurelwood neighbourhood needs better service.
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Appendix E: Project E-mail Comments

#
1

Date
2019-05-02

Message

| would be interested in participating in discussions/studies around
transportation. | walk/take the bus often (no license yet though planning to get by
the summer) and wanting to encourage my kids to take the ion, etc. to get
around.

| believe there should be incentives for those who have always driven (the
hardest market to change) if they do take the bus (e.g. tax break, etc.)?

2019-05-06

I'd like to ask to be placed on to the communication/mailing list for the above-
noted Transportation Master Plan study. Please confirm this request.

2019-05-07

I'd like to receive updates and be involved in any consultation and planning.

2019-05-07

Please add me to info list for transportation study

2019-05-09

xxx would like to participate in the Master Transportation Study in any way that
makes sense. Could you add us to the contact list to receive updates?

2019-05-24

I live at xxx Willow St in Waterloo in a high rise building. My unit faces onto ERB
street. From time to time | observe drivers proceeding north on Willow to ERB St.
Rather than turning right onto ERB they turn left into on coming one way traffic. |
am wondering if the City of Waterloo would consider installing a right turn sign at
the corner of Willow and Erb or alternatively a no left turn sign.

| would like to add a further concern and that is the speed on Willow and William
stress especially at the turn where the speed is to be reduced at least according
to the sign. | observe cars travelling very fast around the curve. The area might
benefit from a flashing light indicating speed.

2019-06-12

| found your name in the Waterloo Chronicle re ad Looking Ahead. As a senior,
currently with access to a car. | know one day | will switch to public transit. My
needs are grocery shopping, medical appointments, and shopping. My biggest
need will be getting to my dentist whom is on University & Bridge Street. | don't
see a direct route but one that will require going downtown Kitchener then to
switching buses a few times.

Would like to see transit that would make getting to off route destinations
cheaper than a taxi ride.

| would pay more to get to my destination faster or be able to get to grocery
stores outside of those in my immediate neighbourhood. Maybe a
SMART/electric van that | could pre-book for pick up or one that goes to the
Farmer's Market / Walmart / Value villiage once an hour on market days. And it
takes me back to the closest transit stop.

| am lucky, | have a stop 1/2 a block from my home. The LRT has a stop 1/2
block from my doctor, but my dentist much harder to get to. Also, as | would like
to get transit to other grocery stores (Basics. Food Saver only option a car, now
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#

Date

Message

Sobey's | can walk to, Zehrs a bus. Central Mrk, | can take the Irt) | live three
blocks from the ION Northfield hub makes walking no problem.

Now for walking...| live on Silverbirch Drive, this neighbourhood has been well
planned. Fitness Ctr, fast food, Big Bear Convenience Store, Sobey's, two
coffee shops, two pharmacies, excellent access to GRT. The library is a healthy
walk, add we have lovely walking trails.add two dental offices (but | favor my
dentist) and for those that want alcohol it's a 40 min walk. What is lacking is
programs during the day for seniors @ the McCormick Arena.

Public Transit has to be:

e quick get you to work on time

e as useful as a car, making it cheaper than car via parking hassles and it's
servicing customer needs/destinations

e allow shoppers packages (during non rush hour times) . Best way to keep
shoppers on the LRT/transit system is to be shopper friendly...advice us
on cart size we need to buy ...sell it at cost... and give us the best times
to use transit for shopping. ex..9 am-3 pm 6pm- shut down sounds
reasonable.

e Toronto, has parking lots for suburban users...just an idea, as the city
grows.

2019-06-16

This message is to express interest in participating in the review/updating of the
City’s Transportation Master Plan, and also to ask that you add my name to the
contact list for updates.

| believe strongly in the need to improve public transportation in Canadian cities,
and am a regular user of Grand River Transit and Via Rail service to Toronto.
Clearly, there is strong economic rationale for improving Via and Go train
services to Toronto.

| am an active long distance walker and an enthusiastic user of the bike path
system in Waterloo and Kitchener. Indeed, my wife and | purchased our current
home in part because it is located directly on an lon route and on the bike path
system.

Further, it is my view that improvements are needed in the design and
maintenance of city streets in Waterloo and the neighbouring municipalities, as
well as to Highway 7 between Waterloo and Guelph and to Highway 401.

All of the above views and interests raise serious questions about the cost of our
urban transit system.

I look forward to learning more, and to participating in this important public policy
exercise.

2019-07-05

| am a person who rides bicycles. My whole family rides. | am riding from
Waterloo to Manitoulin via Tobermory with my 11 y.o. son next week and riding
home the following week. | would LOVE to provide feedback from a cyclists
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#

Date

Message

perspective on ANYTHING being done in Waterloo or the region. | have strong
opinions and a wealth of experience from four season cycling in Waterloo,
Kitchener and (ahem) Thunder Bay. (-30C was my cut-off.) Please do not
hesitate to contact me or to forward this email as you see fit.

10

2019-07-31

xxx has told me that | could send comments/feedback about the Transportation
Master Plan directly to you. | hope that you will consider the comments that |
have made below.

1. One of top three proposals in the public realm initiative is a tree-lined
promenade from the Erb/Caroline intersection to the Public Square. As part of
this proposal, | would like to see a "scramble intersection" implemented at Erb
and Caroline. While the true definition of a scramble intersection periodically sets
the lights so pedestrians can cross in any direction including the diagonals, at
the Erb/Caroline intersection the traffic lights could be implemented to allow
pedestrians to cross diagonally parallel to the LRT tracks whenever the
intersection is closed for an LRT train to pass. In this way, the Central
Promenade in Waterloo Park would naturally flow into the uptown area and lead
into the proposed promenade from that intersection to the Public Square. The
scramble intersection could, of course, be implemented independently of the
public realm initiative.

2. We have speed reductions and/or increased fines in School Safety Zones.
The speed along streets that border parks, recreation complexes and
government buildings need to be reduced in a similar way. Simply put, if the
speed limit is reduced near schools to protect our children, it should also be
reduced near parks and recreation facilities to protect our children. Children,
seniors and, quite frankly, everyone need to be able to cross streets safely in
"Pedestrian Priority Zones" to get to parks, swimming pools, libraries and other
government facilities. We should not have to drive to these amenities - let's
reduce our carbon footprint and increase our actual footprints.

As an example, there is a large residential area on the south side of Erb ST. The
Waterloo Rec Complex is on the north side. All residents, and children in
particular, should be able to walk to the Rec Complex which means crossing Erb
ST safely. The current posted speed limit is 50. The actual speed of cars is often
over 70 making it challenging to walk to the facility.

Simply put, few object to the need for reduced speed limits near schools. Why
are parks and recreation facilities any different?

3. Speed tables (https://nacto.org/publication/urban-street-design-guide/street-
design-elements/vertical-speed-control-elements/speed-table/ ) are designed
such that the height of the road matches the height of the sidewalk to make it
easier for pedestrians to cross streets and they reduce the speed of traffic
because they act as a large speed up. They have been used successfully in
other cities. Could Waterloo implement one or two speed tables to study their
impact on pedestrian safety and speed calming?
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Appendix F: Waterloo Advisory Committee on Active
Transportation (WACAT) Meeting Minutes
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THE CITY OF 3125

Waterloo

Waterloo Advisory Committee on Active Transportation- Minutes

Meeting Date: June 11th, 2019
Minutes: Sarah Kelly, City of Waterloo

Present:

Phil Hewitson City of Waterloo
Councillor Diane Freeman City of Waterloo
Louise Finlay City of Waterloo
Anne Crowe WACAT- Chair
Joan McKinnon WACAT

Tim Osland WACAT — Co-Chair
Ron Schirm WACAT

Oliver Smith WACAT
William Hodgins WACAT
Jessica Keung WACAT
Graham Vincent WACAT

Jacob Terry WACAT

Peter Wetherup WACAT
Thomas Dedinsky WACAT
Regrets:

Jessica Keung WACAT

Kelly Steiss WACAT

Natalie Wennyk WACAT

Debra Hayes WACAT

Meeting called to order at 8:00am
Meeting adjourned at 10:00

Delegations/Presentations:

Item
Approval of Agenda & May meeting minutes
e Approver Jacob; Seconded by Joan

e Transportation Master Plan Update — Alta

e Currently in Phase 1 of Determining the State of the Transportation System Today

¢ Areas of focus include complete streets, network development, defining cycle facility
types, primary routes, capital implementation plan, illumination needs and priorities
for off road trails.

¢ FHWA presentation on bike and pedestrians easily & safely getting to where they
need to go

¢ The committee discussed what is important to the committee:
e Becoming Platinum in 3 years
e Network routes and destinations

1
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Waterloo

Item

e Engagement process for the Transportation Master Plan :

e There are 3 distinct Phases to the TMP project

e As part of each phase, there will be a public engagement component to receive
feedback from the wider community

¢ While the engagement sessions for each phase are specific to the work being done
in that phase, the engage waterloo platform will be open to receive feedback
throughout the course of the project

e The Students Union and key faculty staff from both universities have been invited to
an upcoming stakeholder session on the TMP

e More information can be found: https://www.engagewr.ca/transportation-master-
plan-looking-ahead

e Resignation Notice
¢ Motion to accept & thank Kelly Steiss for her contributions to the committee, approver:
Joan, seconded by Oliver

Roundtable Updates
e Councillor Freeman will be attending Velocity in Dublin Ireland, we are looking forward
to what she can share at the next meeting.

Next meeting: Tuesday, July 9, 2019 — WMRC, Room 200
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Appendix G: Grand River Accessibility Advisory Committee
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. GRAND RIVER
ACCESSIBILITY
ADVISORY
COMMITTEE

Grand River Accessibility Advisory Committee

Date: Thursday, June 27, 2019

Location: Conestoga Room, City of Kitchener

Present: Brenda Robinson (Co-Chair), Councillor Debbie Chapman (City of Kitchener) Lolita
Paroski (City of Kitchener/City of Waterloo) Sanjay Govindaraj (Region of Waterloo), Amy
Harron (Township of Wellesley), Rob Bender, Paula Saunders, Trevor Tamlin, Ashley Sage
(Township of North Dumfries), Keri Cameron (telephone), Councillor Sandra Hanmer, Donna
Hartzler, Janis McKenzie (City of Kitchener), Jeff Smith (Township of Woolwich), Tracey Murray
(Township of Wilmot), Greg Moore

Regrets: Councillor Sue Foxton (Region of Waterloo), Dawn Clelland

Absent:

Guests: Chris Hodgson, Gene Cartier (City of Waterloo), Trevor Schmidt, Karen Anderson (City
of Waterloo), Geoff VanderBaaren, Danny Roth (Township of Wellesley), Sandy Van Solm
(Region of Waterloo)

Welcome and Introductions

Brenda called the meeting to order at 1:35 p.m.
Round table introductions
Moment of silence for Sharon Giles

2.0  Approval of April and May Minutes

Donna motion to accept April and May minutes, Rob seconded

3.0 Declarations of Pecuniary Interests
None

4.0 City of Waterloo Transportation Master Plan, Chris Hodgson, Gene Chatrtier
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A transportation master plan is a strategic planning document that defines policies, programs,
and infrastructure required to meet the City’s future transportation needs. A transportation
master plan includes a vision for transportation, existing system performance, future demand
forecasts, as well as, action and policies to address walking, rolling, cycling, road, and transit
needs. A transportation master plan does not include minor projects, detailed operational
issues, or items not affecting long term direction i.e. road reconstructions, traffic control device
changes, and location of new bus stops.

Study Objectives

Ensure transportation network accessible for all ages and abilities

Meet goals and objectives of City’s Strategic Plan and Official Plan

Improve road safety for all users through Complete Streets and Vision Zero principles
Support Regional TMP and new ION service

Consider linkages to City’s Asset Management Plan

arMwdE

Phases of Work and Timing of Deliverables

Phase 1

State of the transportation system today, February to August 2019
Phase 2

Moving the system forward, May to November 2019

Phase 3

Future Transportation opportunities, September 2019 to April 2020

Committee Feedback:
1. How has moving around Waterloo changed since the last Transportation Master Plan?
(in the last 7-8 years)

2. What if anything concerns you about moving around Waterloo?

3. What prevents you from walking/rolling more?

4. What would make it easier for you to walk/roll more?
Lolita to send email with questions to committee. Lolita to pass feedback from the
committee to Chris Hodgson via email.

5.0 Waterloo Park West Water Play & 4 Active/Action Parks,

Trevor Schmidt, Karen Anderson

Water Park West Water Play, Trevor Schmidt

This will be the last year for the existing splash pad; Lion’s Lagoon. New water play on the west
side of the park for all ages. Conceptual drawings presented. Site for the new splash pad is
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sandwiched between other land sources. The vision is not to make it a traditional splash pad
but more as a water journey in order to keep it timeless. All surfacing is concrete except at
transition points. Nothing greater than a 2.5% slope. Still working on the conception of the
washroom building which will include universal washroom with a rough in for an adult change

table. Water play to be divided into three zones geared toward ages. Cluster seating,

accessible picnic tables, and benches to be included.
Questions from the committee:

Will you be coming back with concrete plans of the washroom?
Yes they will bring back to the committee concrete plans. Lolita has forwarded
GRAAC’s document on recommendations for accessible washrooms to Trevor.

Colour of pathway transitions?

Reach out to CNIB for colour contrasts and guiding strips

Maintenance of bushes, tree branches hanging to be kept up so persons with disabilities

can travel safely.

Albert McCormick Community Centre (New Park)
Karen Anderson

There is a plan to create an outdoor park in place of an existing parking area at the community
centre. Started out as a skateboard park and will now include a water park plaza with jets in it,
14 court for basketball with an adjustable basketball net to allow accessibility, and a surface area
for a community gathering space. The space to be safe in the evening. Lighting important.
Shade shelters to be brought into the space. Would like to come back to GRAAC in September
with a site plan. Would like to build it next year, today presenting images and design principles.
Design Principles

Inclusive space where everyone feels welcome
Diversity theme for the new park

Gathering opportunities for the community
Barrier free surfaces

Enhanced pathways that connect

Comfortable seating with shade

Strengthened connection to the Branch Library
Amenities for all ages

High-contrast surfaces, logical spaces, wayfinding
Buffering from skateboards and basketballs
Lighting as a feature element and for night safety
CPTED principles throughout

Accessible opportunity within each play element

Questions/Comments

1.

2.

Is there an opportunity for winter play?
Looking into opportunities

Interlocking stones are not accessible. Flat concrete is accessible for all and is the only

surface that is barrier free.
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6.0

1)

2)

Built Environment Sub-Committee Update - Paula Saunders

Kitchener Market Mural

Kitchener Farmer’s market is going to be putting a painted mural on the floor outside.
Paula shared drawings of the location with the committee. It is to be fifteen feet by thirty
feet and located at least six feet away from doorways and stairs. A clear (1500 mm)
path of travel around the mural to the front doors. Only four primary colours chosen,
which follows the recommendations set by GRAAC for painted crosswalks.

Painted Sidewalks

Paula shared that City of Kitchener and City of Waterloo staff are inquiring regarding
accessibility recommendations for painted sidewalk projects.

City of Kitchener staff provided sketches to GRAAC of possible drawings on a
sidewalk/trail located in between two apartment buildings used as a short cut to a main
street. A project through Love my Hood and lead by a resident neighbourhood group.

City of Waterloo does not have projects initiated by neighbourhood groups yet. Currently
staff is working on a tool kit for resident led projects and would like to include
accessibility recommendations. Waterloo staff sent photos to share with GRAAC of
painted Waterloo sidewalks that have in bright yellow text and images (Region of
Waterloo Healthy Kid’s Challenge project to encourage activity in children) such as the
word “walk” and painted “foot prints”. The image is directional and set in the middle of
the sidewalk.

Paula shared that Lolita contacted the CNIB and spoke to an orientation and mobility
specialist. Learned that a fully painted sidewalk will cause confusion for persons with low
vision as are constantly looking down when walking. The Orientation and Mobility
Specialist suggested to have % of the sidewalk with no markings used as a clear path of
travel. A bright yellow line (directional) painted to divide the painted side and the clear
side. This bright yellow line will act as a guiding strip for a person with low vision.

Comments from the committee;

- The % clear path of travel will allow a person using a mobility device to travel the
sidewalk without asking children to move while they play on the painted side of the
sidewalk.
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7.0

- Comment made that if text used to choose inclusive words. For example; use the
word “roll” rather than “walk” or use the word “fast” rather than “run” This will include
a child using a mobility device.

- GRAAC supports CNIB’s recommendation to only paint %2 of the sidewalk
(lengthwise) and have a bright yellow painted to divide the clear path from the
painted path.

- ACTION: Paula and Lolita to work on a draft recommendations sheet for painted
sidewalks over the summer. Paula to bring to GRAAC for review in Fall 2019.

3) Idelwood Creek Trail and Canoe launch

Paula and Lolita met City of Kitchener staff on site at Idelwood Creek renovated trail and
future canoe launch location.

Trail = this project never came to GRAAC for consultation. Staff took Paula and Lolita on
the trail. Paula commented that the slope looks a little steep when entering the trail, staff
confirmed that it is under the 10% max. There are some points during the trail that
exceed the 10% max due to no land to do a switch back. Paula commented that the trail
head signage will need to indicate steep slope as per Design Of Public Spaces
legislation.

Canoe Launch = site plans were shared with Paula and Lolita of this future canoe
launch. No construction yet and hoping to start in Fall 2019. One section of the path
leading to the launch is at a 12 % slope. Paula asked staff to take this back to Stantec to
ask to rework to get to 10% or less as that is what is legislated. Signage needed for the
slope so that a person knows how steep the slope is.

Break 15 minutes

Township of Wellesley Multi-Use Trail, Geoff VanderBaaren, Danny Roth
Three years ago township purchased thirty acres of land with the long term to develop
this property into a town park. First phase is to build trails on this land. Proposing to put
in an entrance and a small parking area. This is just a small start to getting residents on
the property. Approximately 300 metres long (1000 feet). Fully accessible, mulch type
trail that most people can use but understand that potentially not all people with mobility
issues can access.
Questions/Suggestions
e Any grade issues
Reasonably flat with no significant grade change. Engineers will be getting back
with a grade plan
o Clarification on parking area, how many cars?
Twenty eight designates accessible spots closest to the trail.
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e Will there be benches?
A lot of the details have not been finalized. Benches to be included.

e There should be a space around the benches for a wheelchair
Lolita will send Amy and all the other township staff representatives the GRAAC
Recreational Trails accessibility document.

8.0 Region of Waterloo Emergency Alert, Sandy Van Solm

Alert waterloo region was implemented in March of this year. This is an emergency notification
System. This is a self-registry that the user would need to sign up for it via phone/email/text
Form to subscribe can be found online www.alertwr.ca.  Signing up using email or text is a
much faster way to get warnings rather than phone numbers.

Question from the committee
How do we get the word out for more people to sign up?
Social media campaigns, newspaper articles etc.

9.0 GRAAC Rep’s on Committees Updates
e Active Transportation committee, Brenda Robinson
Sanjay spoke with the committee about AODA and the committee would be interested in
similar training.
e Accessible Taxi, Donna Hartzler
No update

10.0 Councillor Reports

Councillor Debbie Chapman (City of Kitchener)
e Kitchener city council along with other municipalities have declared a climate emergency

Which means any council decisions moving forward will need to be made with that in
front of mind.

e Kitchener City council on break until the fall.

Councillor Sandra Hanmer (City of Waterloo)

o City of Waterloo plan strategic plan has been approved. The focus of the plan are
accessibility and taking down barriers around equity and inclusiveness. Please fill out
the online surveys regarding all the projects talked about in the meeting today.

e Another skateboard park is in development

e Iron Horse trail now under construction and there will be road closures.

11.0 Co-chair/Staff Rep Reports

e Brenda attended the ION opening and enjoyed the experience except there was no
place to sit with her and her walker.
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¢ Greg was chosen as one of twelve citizens on the Regional Chair's Community
Roundtable Committee. Low income housing was talked about at the first meeting and
Greg made mention that accessible lower income housing is even harder to get than
simply low cost housing.

e No updates from Wilmot

¢ No updates from Woolwich

¢ No updates from North Dumfries

e No Updates from Wellesley

e Region of Waterloo
Sanjay shared with the committee that support from GRAAC helped identify and reduce
the number of accessibility issues. However now that the trains are running we have
received a number of complaints that we are tracking and working towards rectifying.
Given the scale of this project this was anticipated.

o Lolita asked for another committee representation for the Mayor’s Task Force, Greg
Moore and Jolene MacDonald will represent on behalf of GRAAC.

Motion to adjourn by Paula, seconded by Donna and carried.

Next meeting will be on Thursday September 26, 2019
City of Kitchener, 200 King St West, Conestoga Room
Please send regrets to:
Janis McKenzie at janis.mckenzie@kitchener.ca
or call 519-741-2200 Ext. 7225
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Waterloo

Sustainability Advisory Committee (SAC)

Date: September 12, 2019
Time: 8:30a.m.-11:00 a.m.
Location: Erb Room, 3rd Floor

100 Regina Street South, Waterloo, ON

NOTES

Present:

Anna Marie Cipriani, Beth Eden, Charles Priddle, Laura Matheson, Royce Bodaly, Mat Thijssen, John Kokko,
Jenny Smith.

Regrets:

Ailish Wade, Banjo Edu, Marina Nadj, Tom Schell, Tova Davisdon, Devon Mundy, Hanna Holman, Stephanie
MacPhee.

Meeting Chair: MT
1. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

a. BE and JK declared a conflict of interest.
b. ACTION: Jenny to notify the committee that JK will step away from the Green Buildings Sub-
Committee until his contract with the City is complete.

2. APPROVAL OF MINUTES

a. That the minutes from the June 13, 2019 meeting be approved as circulated.
Quorum was not reached in this meeting; therefore, the minutes could not be approved.

3. ADDITIONS

4. DELEGATIONS AND PRESENTATIONS
a. Transportation Master Plan — Chris Hodgson & Consultant.
i. Transportation is updating their 2011 TMP. A presentation was made to Council in
June 2019, and the recommendation was made to bring the project to SAC and other
advisory committees for feedback. A PowerPoint presentation outlined the purpose
of the TMP, its vision and goals, connections to other plans, phases of work, timing
deliverables and engagement. The TMP will be a guideline for Council and Staff, and
will assist with project direction. Points of interest noted by the committee:
1. Cyclist separation and pathways have improved. Connectivity, signage and
way finding could be improved. Erb and Caroline intersection concerns.
Education piece to be worked on (including students). Iron horse trail could
be improved, though some infrastructure is in the way. Objectives and topics
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Waterloo

on energy and emissions modeling; more assessment and research can be
done on tools (ex. shifting the transport system to low carbon emissions).
Autonomous vehicle scenario is uncertain.

2. ACTION: MT to circulate questions provided by the delegates, and a
document for feedback on the TMP.

b. Delegation on the Climate Emergency — Andres Fuentes & Kai Reimer-Watts.

I.

A group of citizens concerned with climate change and the climate emergency
situation, prepared a PowerPoint presentation on their concerns, and presented to
SAC. They made an additional request that the City of Waterloo officially declare a
“climate emergency”. They are hopeful that a declaration of this nature will assist in
gaining resources as the movement grows, and suggested developing a carbon
budget. They will bring their presentation to Regional Council on October 9, 2019.
Points of interest noted by the committee:

1. Under the Emergency Management and Civil Protection Act, that there are
legislated requirements for declaring an emergency. Any recommendations
on this subject should come from SAC, and should be brought to Committee
Night or Regional Council.

2. ACTION: Jenny to add this to the October SAC Meeting, and bring something
forward to council shortly after.

5. BUSINESS ARISING FROM PREVIOUS MEETING
a. lItems from June 13, 2019 Meeting:

November 4, 2019 Committee Night
1. Annual Reports are due at 9:00 a.m. on October 30, 2019. PowerPoint
Presentations are due by 4:30 p.m. on November 1, 2019. MT strongly
encouraged SAC to prepare a presentation and report, with the full
participation of the committee.
Asset Management Public Engagement Campaign
1. MT noted that we can offer feedback directly or through EngageWR website.
ACTION: AMC to determine when feedback is required (if SAC wants to
provide feedback as a committee).
Groundwater Festival
1. RB noted that this festival is a great opportunity for youth engagement, and
asked if SAC should be involved in this event going forward. ACTION: Jenny to
add this item to the 2020 Work Plan (in conjunction with Kitchener and
other EACs), to discuss next year.

b. Action Items:

RB to connect with Dauood and his mother to bring the topic of zero waste schools to
the school boards. ACTION: RB will connect with Dauood’s mother on zero waste
schools.

JK and TD to put together background materials on sustainable buildings. The City put
out an RFP for Municipal Building Carbon Reduction, and John was awarded the
contract.

EAC Session Sub-Committee Status. ACTION: Committee to decide on EAC Session
Sub-Committee Status at the next meeting.
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6. REPORTS AND DISCUSSION

a. Sub-Committees Update:
i. Green Buildings Sub-Committee — no update.
i. Policy Sub-Committee — no update.
iii. Equity and Sustainability Sub-Committee.
1. AMC noted that Senior Management and Leaders received Diversity Training
on September 11, 2019.
v. Metrics Sub-Committee.
1. An extensive spreadsheet has been developed by Laura mapping metrics as
they specifically relate to the municipal scope.
2. A meeting took place between MT, RB, AMC and Keshwer (CFO) regarding
tying metrics into the City’s business plans.
3. ACTION: Jenny to add Metrics Sub-Committee to the October Agenda to
discuss next steps.
v. Youth Engagement Sub-Committee — no update.

7. NEW BUSINESS
a. Strategic Plan Swatchbooks
i. Swatchbooks were discributed on behalf of the City; these books provide a quick and
portable overview of the Strategic Plan.
b. Climate Emergency and Budget
i. Topic Discussed in combination with Delegation.
c. Follow Up Items from the Summer
i. Strategic Plan Feedback, Metrics and Climate Emergency
1. ACTION: Committee to provide Strategic Plan Process feedback to MT as
soon as possible, as this information will be shared with the CAO’s office.

8. ADJOURNMENT
a. The meeting adjourned at 10:07 a.m.
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TRANSPORTATION MASTER PLAN
LOOKING AHEAD
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Summary Report

Date: May 20, 2020
To: Christopher Hodgson, City of Waterloo

From: Susan Hall, LURA Consulting
Gene Chartier, Paradigm Transportation Solutions Limited

c.C.. Kate Whitfield, Alta Planning + Design

Re: Phase Two Engagement Summary

1 Introduction

This report summarizes the Phase Two Engagement Program carried out for the City of Waterloo
Transportation Master Plan (TMP) Update. The document is organized as follows:

e Section 2 outlines the objectives and approach for gathering public and stakeholder input during
Phase Two; and

e Section 3 summarizes what we heard through the Phase Two engagement activities from
community members and stakeholders.

2 Objectives and Approach

The objectives for the second phase of engagement were to:

e Collect public and stakeholder feedback on the draft policy directions; and
¢ Understand how the implementation of the draft policy directions would impact transportation in
Waterloo from the community’s perspective.

The draft policy directions were organized by three (3) theme areas and nine (9) sub-topics. Table 1
outlines the specific TMP draft policy directions presented for feedback during Phase 2 engagement by
area and sub-topic.

Woaterloo City Centre 100 Regina Street South, PO Box 337 STN Waterloo, ON N2J 4A8

P. 519.886.1550 | F 519.747.8760 | TTY. 1.866.786.3941 | E. info@waterloo.ca | www.waterloo.ca
www.facebook com/citywaterloo www.twitter.com/citywaterloo www.youtube.com/citywaterloo



Table 1: Draft Policy Directions for Community Feedback

Draft Policy Directions

Theme Area 1:
Guiding Principles and Strategies

¢ Integrate mobility hubs, shared mobility and technology

¢ Allocate space to serve specific objectives defined by mode and demand

e Employ interim treatments and pilot/demonstration projects

Complete Streets e Improve communication methods

o Develop new decision-making tools to prioritize person-throughput and
allow trade-offs

e Reduce lane widths and allocate road space to accommodate Complete
Streets

¢ Re-affirm philosophy of reducing all serious injury and fatal collisions
through current and upcoming programs

¢ Pursue new methods of identifying locations and trends with potential for

Vision Zero safety improvement

e Implement proven countermeasures

e Consider emerging countermeasures on site-specific basis subject to trial
application

¢ Undertake phased approach to adopting bike, car and other modal (e.g.
scooter) sharing opportunities

e Permit testing and adoptions of autonomous vehicles

e Assess potential Mobility as a Service (MaaS) system

o Establish publicly accessible vehicle charging

o Develop curb management strategy

e Explore car parking reform

Emerging
Technologies

Theme Area 2:
Planning and Design

¢ Retain pedestrian-focused roadway classification system developed for

Road Network 2011 TMP

Classification ¢ Reclassify select city roads to better reflect function

¢ Introduce woonerf/shared street classification (Northdale neighbourhood)

e Update roadway classification system in Official Plan

e Complete corridor expansion projects identified in 2011 TMP, 2019 DC

Road Network Background Study, and development plans but pursue no new city
initiatives

o Undertake select intersection expansion projects

o Work with Region to implement 2018 RTMP road projects

Projects

City of Waterloo Transportation Master Plan Update
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Draft Policy Directions

e Link to existing and future Regional and municipal networks

e Connect to key locations including post-secondary, community
destinations, neighbourhoods and ION LRT Stations

o Close gaps in the existing network based on existing conditions and
demand analysis

e Prioritize user experience, aiming for an all ages and abilities network

¢ Implement context specific facility design based on roadway conditions
and overall network density, completeness, quality, and directness

e Construct comfortable tie-ins between facilities and logical crossings

e Expand to include turn-signs and trail-head signs at major locations, and
to the remainder of the active transportation network based on priority

Active Transportation|  * Upgrade signage on new or rebuilt recreational trails to be AODA

Network Wayfinding compliant
and Signage ¢ Include processes for temporary conditions (closures, detours, etc.)
impacting active routes

¢ Integrate wayfinding with Region, City of Kitchener, and GRT network
signage

Active Transportation
Network

Theme Area 3:
Operations and Maintenance

o Establish a priority network to deliver higher service levels and
predictability to priority routes

Winter Maintenance ¢ Identify key locations for connections and spot improvements

of Active e Improve design approaches to consider adequate snow storage and ease

Transportation of clearing
e Consider lighting strategies for safety and security in winter months
e Communicate with the public about winter maintenance and winter cycling
¢ Consider area-wide 40 km/h speed limits for defined residential
Speed Limits on City neighbourhoods
Streets e Develop procedures and criteria for assessing potential communities

e Trial pilot areas and monitor effectiveness

Community members had both in-person and digital opportunities to engage and provide feedback. The
following engagement approaches were used during Phase Two:

e Stakeholder Meeting — An in-person two-hour session on March 10, 2020 where participants
were asked for feedback on the draft policy direction by theme area and the potential impacts to
transportation in Waterloo. Appendix A contains the notes from the stakeholder meeting.

e Public Information Center — A two-hour in-person meeting hosted on March 10, 2020.
Participants were able to review information on the draft vision and goals and policy directions
for the TMP and had opportunities to provide feedback on engagement boards and feedback
forms. If participants were short for time, they were directed to the online survey via postcards.

City of Waterloo Transportation Master Plan Update
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Appendix B provides the detailed transcription of the individual comments received through the
public information center.

o Engage Waterloo (engagewr.ca/waterloo) — Online project page where visitors were able to
ask questions; sign-up for the project mailing list; comment on the project; and complete an
online survey. Appendix C provides transcribed online survey response. Appendix D includes
any new comments from the webpage collected between the end of Phase One engagement
and end of Phase Two.

The opportunities above were promoted to the community through a public notice of project
commencement, the project e-mail list, and the City’s social media channels (Facebook and Twitter).

Approximately 1005 people were reached from the close Phase One through Phase Two engagement
activities, which took place primarily in March of 2020. Table 2 summarizes the results of community
engagement efforts.

Table 2: Phase 2 Community Engagement Summary

. Number of

Engagement Opportunity Participants
Public Information Centre March 10, 2020 37
Stakeholder Meeting March 10, 2020 12

Engage Waterloo Total Visitors After
Phase One Engagement

Comment Posts July 8, 2019 — February 29, 2020 13
Engage Waterloo Total Visitors for

July 8, 2019 — February 29, 2020 767

Phase Two Engagement March 1 - April 9, 2020 192
Comment Posts March 1 — April 9, 2020 0
Document Downloads (Open House Boards March 1 — April 9, 2020 50
and Phase One Reports)

Online Survey March 1 — April 9, 2020 4

Total Participants 1008

During this period, comments were received from the community through the project e-mail address
(WaterlooTMP@ptsl.com). Appendix E provides a summary of the feedback.

3 What We Heard

3.1 Stakeholder Workshop Feedback

The following key themes summarize stakeholder feedback collected through the Phase Two
workshop. As mentioned previously, detailed notes from the workshop can be found in Appendix A.
The key themes below are organized by the TMP theme areas.

City of Waterloo Transportation Master Plan Update
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Guiding Principles and Strategies

Participants highlighted the need for increased communication and education to influence a gradual
mode shift and culture change to support more active and sustainable forms of transportation.
Education was identified to be especially important for Vision Zero. Participants encouraged that the
original language and goals for Vision Zero should be used, and that to achieve Vision Zero, more
enforcement and better road design is needed. When reviewing the policy directions for complete
streets, participants shared suggestions for where the policy should be implemented. It was also
mentioned that the TMP needed to better incorporate a climate lens for shifting to sustainable
development and transportation. Participants also discussed the need for a parking strategy that
encourages folks to switch to transit, such as pricing, infrastructure to support multi-modal
transportation, and better integrating transit and parking. It was also suggested that free parking be
provided during off-park hours to accommodate the senior population. Other comments included
involving the universities in transportation projects, increasing carsharing promotion, increasing the
number of electric vehicle charging stations and widening multi-use paths for safety.

Planning and Design

Participants shared that the road network should be designed to support traffic calming, safety for all
users, and efficient travel. An idea shared by participants was to design roads to support modal shift
away from cars, such as narrowing roads. It was also suggested that the City implement more strict

parking policies. Participants noted the need for better connectivity between West Waterloo and the

core and measures to discourage traffic diversion into residential streets.

Operations and Maintenance

Regarding winter maintenance, participants noted the need for alignment between the City of Waterloo
and City of Kitchener when it comes to active transportation infrastructure/trail networks. Participants
also stressed the need for adequate enforcement for snow clearing and prioritizing sidewalks and
transit stops. Environmental concerns regarding the overuse of salt was also expressed by participants.
Overall, participants were supportive of traffic calming and slower speeds, including reducing to 40km/h
on residential streets. Participants mentioned that other maintenance activities, such as pruning street
trees and potholes, were missing from the plan.

3.2 Public Information Centre Feedback

This section summarizes the responses received during the Public Information Centre through the
engagement boards and feedback forms. Participant comments have been summarized into key
themes. As noted above, Appendix B provides the verbatim participant responses.

City of Waterloo Transportation Master Plan Update
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Guiding Principles and Strategies
COMPLETE STREETS

Participants were asked how well the policy directions for complete streets fulfilled the vision and goals
of the TMP. As shown in Figure 1, most respondents indicated “yes” (47%), followed by “somewhat”
(29%) and “no” (24%). Participants noted concerns that the policy directions did not address
pedestrian’s transportation issues and concerns for traffic being diverted into residential
neighbourhoods.
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Figure 1: Do the Complete Streets Policy Directions Fulfill the TMP’s Vision and Goals?

Participants were asked how the policy directions for complete streets may impact transportation in
their community. As shown in Figure 2, most respondents indicated that the impact would be positive
(56%), followed by neutral (25%) and negatively (19%). Participants generally had positive comments,
but they wanted to see more emphasis on pedestrian travel and more traffic calming measures.
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Figure 2: How Will the Draft Policy Directions for Complete Streets Impact Transportation In
Your Community?
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Participants shared that key considerations for implementation included separating traffic, reducing
traffic diversions into neighbourhoods, offering secure bike parking and considering an environmental
lens.

VISION ZERO

Participants were asked how well the policy directions for Vision Zero fulfilled the vision and goals of
the TMP. As you can see in Figure 3, the responses were equally split between all three response
options. Participant comments were mostly positive and stressed the need for increased public
education and enforcement by police. Negative comments referenced the dangers of roundabouts for
pedestrians and cyclists, and concerns for traffic being diverted into neighbourhoods.
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Figure 3: Do the Vision Zero Policy Directions Fulfill the TMP’s Vision and Goals?

When participants were asked how the policy directions for Vision Zero may impact transportation in
their community, most indicated that it would be positive (60%). As seen in Figure 4, the remaining
participants felt it would have a neutral impact on transportation in their community (40%). Key themes
from participant comments included improving the roundabout experience for pedestrians and cyclists
to be more safe.
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Figure 4: How Will the Draft Policy Directions for Vision Zero Impact Transportation In Your
Community?
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When participants were asked about considerations for implementations, they stressed the need for
traffic calming measures, like speed bumps.

EMERGING TECHNOLOGIES

Participants were also asked how well the policy directions for emerging technologies fulfilled the vision
and goals of the TMP. Figure 5 shows that half of the respondents felt that “yes”, they fulfill the vision
and goals, while the remaining half of respondents were split between thinking that the vision and goals
will somewhat or not be fulfilled by the draft policy directions. Participants felt that these actions were
for the longer-term. There were positive comments from participants on increasing charging stations for
vehicles and some concern regarding relying on technological improvements to change behavior.
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Figure 5: Do the Emerging Technology Policy Directions Fulfill the TMP’s Vision and Goals?

When participants were asked how the policy directions for emerging technologies may impact
transportation in their community, most indicated that it would be positive (60%). As seen in Figure 6,
the remaining respondents felt it would have a neutral impact on transportation in their community
(40%). Participants noted the opportunity to increase modal split by introducing e-bike and e-scooter
services.
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Figure 6: How Will the Draft Policy Directions for Emerging Technology Impact Transportation
In Your Community?

When asked about considerations for implementation, participants expressed concern for the continuity
of free parking. One participant also mentioned that not everyone has access to a smartphone with
internet to be accessing apps and other digital transportation tools.

Planning and Design
ROAD NETWORK CLASSIFICATION

When participants were asked if road network classification policy directions will fulfill the TMPs vision
and goals, they were divided. As shown in Figure 7, 36% of respondents felt that the vision and goals
would not be fulfilled, and another 36% of respondents felt that they would be. The remaining 29% of
respondents felt that the draft policy directions would somewhat fulfill the vision and goals. Participants
noted concerns for having active transportation users on the roads with high-speed cars. Participants
were also confused about this section in general and what it means to re-classify a road.
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Figure 7: Do the Road Network Classification Policy Directions Fulfill the TMP’s Vision and
Goals?
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Participants were also divided when asked how the draft policy directions for the road network
classification would impact transportation in their community. Figure 8 shows that 40% of participants
think it would impact transportation in their community positively, while the remaining 60% of
participants were equally divided between neutral and negative impacts. Participants were confused
regarding whether changing a road from minor to local would increase traffic calming. Other
participants shared concerns for traffic being diverted into neighbourhoods.

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

40%

30% 30%

Percentage of Participants

Positively Neutral Negatively

Figure 8: How Will the Draft Policy Directions for Road Network Classification Impact
Transportation In Your Community?

When asked for implementation considerations, participants mentioned that there should be rules for
restricting large vehicles from entering small, neighbourhood streets. There were also concerns
regarding how communication and consultation of individual road reclassification processes would be
facilitated.

ROAD NETWORK PROJECTS

Participants were asked if the policy directions for road network projects would fulfill the vision and
goals of the TMP. As seen in Figure 9, most respondents felt that the vision and goals would be fulfilled
(67%). The remaining respondents were equally divided between “somewhat” (17%) and “no” (17%).
One participant commented that the policy directions appeared to be vague.
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Figure 9: Do the Road Network Projects Policy Directions Fulfill the TMP’s Vision and Goals?

Participants were also asked how the draft policy directions for road network projects impact
transportation in their community. As seen in Figure 10, most participants indicated that it would
positively influence their community (56%), with another 33% indicating that it would have neutral
impacts on their community. The rest of the respondents felt it would negatively impact transportation in
their community (11%). There were no comments for this question or implementation considerations.
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Figure 10: How Will the Draft Policy Directions for Road Network Projects Impact Transportation
In Your Community?

ACTIVE TRANSPORTATION NETWORK

When asked if the active transportation network policy directions fulfill the TMP’s vision and goals, most
participants answered “yes” (56%). As shown in Figure 11, a third of participants indicated “somewhat”
(33%), followed by the remaining participants who felt they would not fulfill the vision and goals of the
TMP (11%). Participants commented that the policy directions did not make it clear if the infrastructure
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would be well connected, and there were positive comments regarding winter maintenance of bike
lanes in the winter months.
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Figure 11: Do the Active Transportation Network Policy Directions Fulfill the TMP’s Vision and
Goals?
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Participants were asked how the draft policy directions for the active transportation network will impact
transportation in their community. Figure 12 illustrates that most participants felt it would positively
impact transportation in their community (57%), followed by those who indicated neutral impacts (29%).
The remaining respondents indicated it would negatively impact transportation in their community
(14%). One participant noted that they think the policy directions will be positive for cyclists and
hopefully neutral for car drivers.
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Figure 12: How Will the Draft Policy Directions for Active Transportation Network Impact
Transportation In Your Community?

Implementation considerations participants shared included the need for infrastructure that supports
cyclists making left turns at intersections and crossing roads from trail networks.
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ACTIVE TRANSPORTATION NETWORK WAYFINDING AND SIGNAGE

All participants felt that the active transportation network wayfinding and signage policy directions would
or would somewhat fulfill the TMP’s vision and goals. As seen in Figure 13, most respondents
answered that “yes” (67%), the policy directions would fulfill the vision and goals of the TMP, or that
they would somewhat be fulfilled (33%). Participants communicated concerns regarding the current
lack of signage and suggested that maps also be shared online.
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Figure 13: Do the Active Transportation Network Wayfinding and Signage Policy Directions
Fulfill the TMP’s Vision and Goals?

Participants were then asked how the draft policy directions for active transportation network wayfinding
and signage would impact transportation in their community. As seen in Figure 14, most participants
indicated it would impact transportation in their community positively (62%), followed by neutrally (31%)
and negatively (8%). Participant comments were mostly positive, stating that the policy directions would
make navigating the City using active transportation easier.
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Figure 14: How Will the Draft Policy Directions for Active Transportation Network Wayfinding
and Signage Impact Transportation In Your Community?
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When asked about considerations for implementation, participants noted the need for safe trail crossing
again and safe pedestrian travel routes.

Maintenance and Operations
WINTER MAINTENANCE

When asked if the vision and goals of the TMP would be fulfilled by the draft policy directions for winter
maintenance, participants were divided. As seen in Figure 15, 44% of respondents indicated that “yes”,
the vision and goals would be fulfilled, followed by 38% of respondents that felt they would somewhat
be fulfilled. The remaining respondents indicated that they did not believe the vision and goals would be
fulfilled by the draft policy directions (19%). Participants stressed the need for enforcement and shared
concern for private sidewalk clearing and reliability of individuals clearing snow.
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Figure 15: Do the Winter Maintenance Policy Directions Fulfill the TMP’s Vision and Goals?

Participants were then asked how the policy directions for winter maintenance would impact
transportation in their community. Figure 16 illustrated that the majority of respondents indicated it
would positively impact transportation in their community (65%), with other respondents feeling it would
negatively impact their community (12%). The remaining 24% of respondents shared that it would have
neutral impacts. Participants shared concerns for clearing snow around neighbourhood parks and the
need to clear the entire width of wider walkways.
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Figure 16: How Will the Draft Policy Directions for Winter Maintenance Impact Transportation In
Your Community?

When asked about considerations for implementation of the policy directions, participants mentioned
the need for enforcement again and making it clear that snow and ice cannot be shoveled into bike
lanes. Participants also expressed concerns for the environmental impacts of using salt, in addition to
the impact on individual bikes.

40 KM/HR SPEED LIMIT

When participants were asked if the 40km/h speed limit policy directions would fulfill the TMP’s vision
and goals, they were almost equally divided between “yes” and “no”. As seen in Figure 17, half of the
respondents selected “yes”, followed by 43% of respondents selecting “no”. The remaining respondents
indicated that the vision and goals would somewhat be fulfilled (7%). Participant comments suggested
that most were in favour of slower speed limits. Some participants were against the change, while
others were hoping that the speed limit would be event lower (30km/h) for residential streets.
Participants expressed concerns for managing the number of cars on roads.
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Figure 17: Do the 40km/hr Speed Limit Policy Directions Fulfill the TMP’s Vision and Goals?
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When asked how the draft policy directions for the 40km/h speed limit would impact transportation in
their community, almost three-quarters of participants felt it the impact would be positive (73%), as
shown in Figure 18. A total of 7% of participants indicated it would impact their community negatively,
with the remaining 20% of participants indicated it would have neutral impacts. Participants stressed
the need for enforcement.
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Figure 18: How Will the Draft Policy Directions for 40km/h Speed Limit Impact Transportation In
Your Community?

When asked about considerations for implementation participants were concerned that signs alone
would not be enough, and that there should also be changes to traffic enforcement (more) and the
design of roads.

General Feedback

Additional comments re-iterated key messages about traffic calming, impacts to local streets and speed
limits that have been captured in the sections above. A few participants suggested that community
engagement opportunities could have been better communicated and a venue with closer access to
transit would be preferred.
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Appendix A: Stakeholder Meeting Notes

The following notes were taken by the Project Team to record the conversations being had with
stakeholders at the workshop on March 10, 2020. Each TMP theme area had a notetaker. The notes
below are organized by those three theme areas.

Guiding Principles and Strategies

Vision Zero: watered down from “real vision.” Go back to the old language with the goal of zero.
The philosophy is that we won’t accept deaths on our roads. Helsinki has achieved it, there is no
reason to water it down here.

Acknowledge emerging technologies with explicit mention of e-bikes and secure parking.

The messaging is very standard/encouraging.

The implementation is the real challenge. Consider how the City will implement all of these
things. The action plan is high-level, but funding and buy-in from various groups is needed with
deadlines and an associated schedule.

Goals for winter maintenance don’t address sidewalks. With a booming population, there are big
challenges here.

Look towards incremental improvements, but bold action is also needed. (e.g., speed limits
reduced to 30km/h, all sidewalks cleared, and vision zero meaning zero deaths.

The design needs to encourage good behaviour and be community appropriate. Enforcement is
not always possible.

People feel more comfortable with a gradual change in modal share.

Major cultural change needs to happen. Education is needed to encourage change in modes
and understanding vulnerabilities for users. Vision Zero is also a missing educational
component.

Vision Zero needs to be implemented through a change of design and then a public relations
exercise.

Support sustainable development. The TMP needs to address emissions and the City’s goal of
reduction. Environmental awareness needs to be at the forefront.

Complete streets should be considered on Erb between Caroline and King.

Complete streets should apply to neighbourhood streets as well to accommodate active
transportation and focus on making convenient and comfortable routes. Complementary parallel
routes should also be considered.

Consider a program that encourages cycling ownership.

Some communities have bike parkades.

Vision Zero needs enforcement of existing laws as current ones aren’t enforced.

Other strategies for complete streets and traffic calming are needed to support Vision Zero.
Roundabouts are a concern for pedestrian safety. There needs to be crosswalks before the
roundabout and not right at them as they are difficult to cross.

Cycling is also a safety concern through roundabouts.

Include parking maximums as transportation accounts for 44% of carbon emissions. Those that
find parking a hassle will move to transit. This should include parking pricing strategies,
infrastructure to support multi-modal transportation, improving transit as the better choice (LRT
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transfer is 90 minutes, which can be cheaper than paying for parking), and better integrating
transit and parking.

30% of the population is over 65 years of age. Parking is a huge issue. Consider free off-peak
hour rides for seniors. Also consider designated seniors parking to mitigate mobility issue
challenges.

Promote travel choice.

Need to ensure that land-use planning occurs in a way that is consistent with promoting the
City’s transportation goals.

Consider wording noting the integration of traffic light and signal time modernization.
Involve the Universities and College in the TMP.

Universities have a major impact, make sure they are involved and educated.

Touch more on car share and how to get people out of cars.

More electric car charging is needed.

Don’t take away existing parking but put a value on it.

Incorporate larger multi-use paths to increase safety and comfort level.

Two-way bike lanes on one-way streets are hazardous.

Gender balance prioritization. Prioritize streets relative to tasks (e.g., school drop-off and
grocery shopping). Roads are set up on a business approach currently.

Planning and Design

Concern about vehicle conflicts with cyclists. Consider defining the purpose of streets
strategically for safety (e.g., roads near the college). Thoughtful design is needed.

Make conscious decisions to strategically pair road work with the implementation of cycling
facilities.

Traffic calming may not be the right term for what is needed in Waterloo. The term seems to
suggest restriction, but what is needed is efficient movement — not restriction. The classification
system should be used to support efficient movement.

How can the design of the road network encourage a modal shift away from cars towards public
transportation and active transportation?

The Lexington curve towards Columbia is a terrible configuration for active transportation.
West Waterloo connections to the core need to be identified.

Clarify the difference in language for trail designations.

Plan for failure. For example, the pedestrian trails are no longer for commuter cyclists. Wider
facilities are needed so that a division line or some remedy can be applied.

Breakdown in connectivity between active transportation routes and regional roads is an issue,
especially at intersections.

It would be useful to show the connections to outside townships (e.g., cycling on Northfield to
the park).

There are specific difficulties on Westmont Road in South Waterloo.

Routes must be maintained if identified for cycling use.

A shared street means that the street is designated for all uses and is not pedestrian priority.
The TMP should consider the pedestrianization of some streets such as Willis between Caroline
and King. Consider another classification that puts pedestrians first. This is a response to the
climate crisis.
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e Given the timeline, one shared road in a twenty-year timespan does not seem like enough.

e Consider narrowing roads to calm traffic.

¢ Plan to transition people out of cars through design. For example, we know that curved roads
encourage driving.

e Avoid diverting traffic from main roads onto local side streets.

e The tone of the Plan seems to be transitional in language between the now and the overall long-
term vision. However, short-term goals should be identified for quick wins.

e Consider multi-directional routes for ION.

¢ Implement stricter parking policies to discourage parking.

e Align redesign or repaving with the installation of EV charging stations.

e |dentify how green tech solutions might be researched or implemented through this plan.

Operations and Maintenance

e Winter clearing coordination between Kitchener and Waterloo is important.
e Question of how to enforce private clearing of sidewalks.
e Overuse of salt on our streets is an environmental health issue.
e |deas from the group:
o Interested in better winter clearing prioritization: sidewalks before roads (quoted Guelph
as an example).
o Programs for getting parked cars off the road before snow events to help with clearing
(quoted Ottawa as an example).
o We have a great trail system but would like to see higher quality snow clearing
(inconsistent).
o Proactive maintenance for pedestrian infrastructure (quoted new Cambridge plan as a
good example).
¢ Need more information/clarity about who is responsible for snow clearing between business
owners and the City (related to storage and access over windrows to the curb).
e Effort should be made to improve snow clearing at bus stops.
e Concerned with being a senior in the suburbs and sidewalks constructed only on one side of the
street; also issue of snow clearing at corners.
e Maintenance is also about fixing potholes and tree trimming.
¢ Would like to see more effort made to increase tree canopy.
e If we can sweep bike lanes and trails better in the spring then we improve access to those
facilities in the shoulder season (winter cycling is not as long as you think).
¢ Interest in better lighting for trail system.
e Concerns with ruts and washouts for stone dust trails.
e Interest in lower speeds and traffic calming.
e Support for reducing speed limit to 40 km/hr on residential streets.
¢ Want to see more opportunities for shared streets or pedestrian first streets.
¢ Noted lack of sidewalk connection to the community centre where the public meeting was h
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Appendix B: Public Information Centre Feedback

Guiding Principles and Strategies - Complete Streets

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

Broadening types of traffic facilities will encourage shift to active transportation.

There still remains problems for pedestrians that are not completely addressed.

It follows the standard urban plan. Drive first, some decorative bike lanes and ignores
pedestrian activity.

Still car priority. Why am | waiting in the rain/wind/snow at trail crossings while cars glide by?
Depends if the potential initiatives. (e.g., traffic calming can get implemented. Every time
Uptown, North or MacGregor Allen Community Association has asked about these, we have
been told these are not justified.

Restricting vehicle capacity on major roads will not “get people out of their cars” — it will just
incentivize detours. There are better places to put the active transportation network than on
vehicle movement corridors.

“No” — Need traffic diversion in uptown neighbourhoods. Increase in volume is
unacceptable.

“No” — Multi-use trail crossing at Caroline not signed as crossing for motorists. Lack of
knowledge about how cross rides work. Drivers don’t expect riding bike crossing.
“Somewhat” — Roundabouts accept and accommodate traffic. They are not suitable for
residential neighbourhoods uptown.

“Somewhat” — Complete transportation strategy? Does “optimize existing road capacity”
equal increase traffic to the maximum possible?

“Yes” — Plant grass next to the sidewalks.

How will the draft policy directions impact transportation in your community? Please

explain.

No speed control on my street, diets.

Reduced lane widths will help to decrease vehicular traffic speeds and increase pedestrian
and cyclist safety.

Hard to say for certain.

It will continue what we have now. Closed streets, under used bike lanes and pedestrians
trying to find safe and efficient means to get around.

Move the vehicles on the major roads (rather than frustrating them into neighbourhoods)
and move the bikes and walkers through the neighbourhoods.

“Negatively” — Pedestrian prioritization. We don’t see much of this yet. Shocking!

“Neutral” — Need traffic calming and signage at trail crossings.

“Neutral” — Like Vision Zero, but surprised to see that CS existing. Want to see raised
crosswalks, more active transportation focus. Need to have better crossings for roads. Don’t
feel this has been accomplished so far.
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e “Positively” — reducing the number of lanes is better because it promotes active
transportation and transit. It enables multi-modal transportation, which also reduces
congestion.

Is there anything missing from this theme area? What considerations should be made
before implementation?

e No attempt to reduce cut through traffic in Uptown Waterloo, residential areas.

¢ Include intelligent traffic light systems. Eliminate greenhouse gases.

e Ban cars, put sensor in the roundabouts that detect cyclists and make the light green. You
have them on trails!

o Where the bike lane ends on King at the square, there is no sign to indicate what the cyclist
is supposed to do. Bikes and cars do not belong in the same place.

e Wheel lane widths are reduced, leave room for bikes? Some streets now force lane sharing
by bikes and cars, not the greatest.

e Will make it harder to drive around, but will hopefully calm traffic.

e Accentuate separated infrastructure within street area, versus only on-street. Look at
overseas patterns (e.g., Netherlands).

e Destinations + residential buildings. Secure bicycle parking.

e Sidewalk snow clearing is not well enforced by the By-law. Most road designs need to be
revisited to reduce speeds.

e The City should encourage all employees who are able to walk. See what is absurd about
trying to safely walk around this town.

e Human scale. The wording is there but the “feel” on the street is not.

o “Negatively” — There should be a proactive statement of principle that if planned capacity
restrictions on major roads causes traffic diversion to the neighbourhoods, the
neighbourhood volume/speed issues will get solved.

o “Negatively” — Make vehicles use main roads. Make neighbourhoods for bikes and other
modes. Stop cut- through traffic.

o “Negatively” — Very dangerous bike infrastructure. Doesn’t consider in between stages and
lack of lane ending signs. Cohesion between Kitchener and Waterloo Region. Need to be on
the same page.

o “Negatively” — Concerns about going with cheap solutions at the expense of current
solutions (e.g., reducing lane space where other solutions are possible).

¢ “Neutral” — Some who live in the core have no option but cars for weekday/work-based
travel. Calm traffic while still keeping car traffic moving.

Guiding Principles and Strategies - Vision Zero

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

e Lane widths and reduced speeds can help towards Vision Zero goals.
¢ To make streets truly safe will take a huge effort — a lot more than new speed limit signs.
¢ This only needs public education, police enforcement and safe passage zones.
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It will just push the jeopardy onto local neighbourhood streets.

“Yes” — Hopefully it will improve pedestrian safety!

“Yes” — Good to see Vision Zero.

“Somewhat” — Vision Zero: eliminate roundabouts. Cyclist and pedestrians safety due to
speeding. Not carbon friendly?

How will the draft policy directions impact transportation in your community? Please

explain.

Can always do more for safety.

The draft policy direction could have a positive effect.

Not with the suggestion mentioned.

The wording is encouraging but after seeing recent repairing with missed traffic calming
opportunities. | question effectiveness.

See above.

“Positively” — less collisions means less traffic backup.

Is there anything missing from this theme area? What considerations should be made
before implementation

Eliminate roundabouts.

Stop building dual coverage ways.

Introduce speed bumps.

Ban cars.

Roundabouts need to be made safer for pedestrians and cyclists. Also, unfinished cycling
lanes need to be signed. For example, where the cycle lanes ends on Erb Street at Regin, it
spits you out on the wrong side of a busy road.

Not really sure what Vision Zero means in practice.

Link to traffic calming / speed reduction.

Proven counter measures should include practices from overseas for safer infrastructure —
not just North America. Specific focus is needed on reducing speeds.

Get police on side. Create safe walkways.

Traffic calming and diversion needs to be a priority not an add on or after angry residents
bring up issues.

“Negatively” — Need midblock active transportation crossings. No current priority for active
transportation.

“Somewhat” — Too many vague and buzz words that the actual plans and intentions are not
clear.

“Positively” — Need protected cycling lanes.

Guiding Principles and Strategies - Emerging Technologies

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

It seems unlikely that technology will improve human behaviour.
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¢ More traffic and no controls. Charging could be done on commercial properties.

e These are not really significant factors in the foreseeable future. The vehicles charging
stations are a worthwhile initiative, though.

e “Somewhat” — Carshare need parking spaces in City streets and buildings.

o “Yes” — We should not always assume everyone has a smart phone.

How will the draft policy directions impact transportation in your community? Please
explain.

e Parking reform would only benefit if the cost was transferred to the user.
o “Positively” — Improve mode split of Active transportation with emerging technologies such
as e-bikes and e-scooter shares. Decrease congestion and make transportation better.

Is there anything missing from this theme area? What considerations should be made
before implementation?

e End free parking! There is no reason for valuable urban land free for a certain segment (car
drivers) of the population. It is a direct subsidy to cars.

e Some sensor triggered lights don’t change when a bicycle lanes up to them.

e Mobility as a Service sounds good, but will it encompass all the active routes (trails, lanes,
etc.).

e Look at rideshares and contributions to pollution.

e Implementation Miovision artificial intelligence technologies on road crossings for traffic flow
for future transportation modes (electric bike, taxi, car2go, Al vehicles).

e “Positively” — Need safer storage/parking for bikes.

Planning and Design - Road Network Classification

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

e Vague. Information technology is not clear what ‘reclassify select City roads’ means.

¢ The classification of Albert Street from Erb to intensify as a major collector suggests that
pedestrians and cyclists will not be safe.

e Consider classifications and keeping cycling safe if you’re driving more car traffic, are you
also making it safe for cycling?

e Probably not too relevant.

e Waste of time.

¢ “No” — Concern about changing classification.

o “Somewhat”’ — Great that residential streets remain “lower class.” Still some concerns about
big vehicles on small streets. This includes school buses.
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How will the draft policy directions impact transportation in your community? Please
explain.

¢ Also road classified volumes unchanged.

e If you are planning on negatively reclassifying roads in an neighbourhood to funnel traffic.

e Should be harmless and hopefully not too expensive.

e | would like to think declassifying a road from minor to local street would result in traffic
calming measures.

Is there anything missing from this theme area? What considerations should be made
before implementation?

e The bike lane on Erb Street from Albert to Regina is stupid. A bottleneck hole at peak hours.

e As proposed, the draft TMP should help protect historical uptown residential
neighbourhoods (e.g., no specific road classification changes increasing volume), Will help
keep intracity and regional traffic on regional roads and will help retain high walkability score
for low density residential neighbourhoods.

e More shared streets and care-free streets. They’re fun and encourage active transportation.

¢ Rules about use of residential streets by large vehicles (larger trucks, full size buses, etc.)
might need attention.

e Concerned that my minor collector street will see even more traffic to make daily life and
enjoyment worse off.

¢ Communication, consultation and public input.

e Look at different types/forms of network structures in older neighbourhoods (grid, very
connected) versus newer (winding, not very connected). May need other classification
measures in a grid to achieve same policy goals.

e Albert Street would be better as an alternate than a major collector.

e If classification of road makes no difference in what happens on a road (quote from
consultation) then there is no point in classifying road.

e | am taking you at your word that there will be no “upclassifications” of neighbourhood
streets. The capacity permission in the previous TMP should be reversed for neighbourhood
streets.

o “Somewhat” — Keep in mind minor collector roads are still residential streets where people
live.

Planning and Design - Road Network Projects

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

e Too vague.
e Perhaps the “pedestrian focused” classification will have more effect in the next nine years
than it has had in the past nine years.

City of Waterloo Transportation Master Plan Update
|_ U R A Phase Two Engagement Summary | Appendix B 5




How will the draft policy directions impact transportation in your community? Please
explain.

No responses

Is there anything missing from this theme area? What considerations should be made
before implementation

No responses

Planning and Design - Active Transportation Network

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

o Bikes are at risk on many roads without physical separation.

o ltis not clear whether the various active transportation segments will be joined together
effectively.

e Some progress here hopefully it will continue.

e Shoveling is good.

o “Yes” — Last TMP, painted bike lanes on old maps. Existing and happening this year.

e “Somewhat” — Please accelerate construction of Active Transportation network and
reallocate vehicle focused budgets if necessary.

How will the draft policy directions impact transportation in your community? Please
explain.

e Positive from a cyclist’s perspective and hopefully neutral for cars. Intersection with
neighbouring municipalities?

Is there anything missing from this theme area? What considerations should be made
before implementation?

e The major roads that is the regional roads are key to encourage cyclists to commute safely
to work, school, etc. The roads need to have protected bike lanes. The roundabouts need to
be eliminated. They are a safety hazard. More bike/pedestrian only crossings across the
City.

¢ |t's often difficult to turn left as a cyclist across multiple lanes, roundabouts, etc. We don’t
trigger advanced left turns and there is often disconnect between bike lanes which makes
intersections dangerous (e.g., Erb and Caroline).

¢ Winter maintenance of trails, lanes and sidewalks? Many bikers are not winter-active
anyway — safe conditions for pedestrians might be a higher priority. Road crossings for trails
are an issue.

e Communication between Waterloo and Kitchener — Park Street bike lane suddenly stops at
the City limits.
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¢ From Union to University on King Street to be pedestrian only increase ease of multi-model
transportation through Uptown last mile cargo e-bike lane, mobility e-shuttle, LRT, biking
outdoor cultural economy increase (winter proof).

o Keep designing for twelve-year-old’s and multi-modal accessible City will be built. Thank
you. Continue building separated infrastructure for all rolling (stroller, bicycle, scooter, roller
blades, wheelchairs and pedestrians).

e There is no indication that there is any coordination with the City of Kitchener vis a vis active
transportation.

Planning and Design - Active Transportation Network Wayfinding and
Signage

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

e Cycle lanes, paths and other cycling infrastructure need better signage. They often don'’t
connect in obvious ways.
e Plus, online maps.

How will the draft policy directions impact transportation in your community? Please
explain.

¢ |t even makes transport easier for me, and | know the City well.
e No change will occur, and a new plan will be devised.
e Good but snow cleaning and surface maintenance are challenges.

Is there anything missing from this theme area? What considerations should be made
before implementation?

¢ Cycle intersections seem to be an after thought. They aren’t smooth and often make no
consideration for going left. Also often require using pedestrian lane.

¢ Good opportunity to help navigate active transportation network. Work with Google?

e Northdale area near LRT stop needs more wayfinding.

e Connect sidewalk/trail between Albert and Phillips could be multi-use trail. Connect
communities to LRT too.

e Safe and efficient pedestrian passage throughout the community.

Operations and Maintenance — Winter Maintenance

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

¢ But that will continue the practise of impasse walkways. City should monitor and enforce
sSnow issues.
o City needs to clear sidewalks and bike trails and buses before majority rush hour.
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Maintenance by homeowners is really variable and is a significant hazard for pedestrians.
It is a good start. Segregated cycle lanes and paved visual cycling lanes also need paving
and sidewalks need to match.

“‘No” — Bike lane on Erb between Menno and Father David Bauer Drive is full of ice and
snow.

“No” — Privately maintained sidewalks are the biggest problem.

“Somewhat” — Bicycling lanes should be protected and should be given the priority to be
cleared first in winter.

How will the draft policy directions impact transportation in your community? Please

explain.

Won’t change a thing. Sidewalks will still be snow covered.

Biggest parks are not on main roads and city sidewalks.

“Somewhat” — Trees need to be grown on borders of road next to open fields. In winter this
protects drivers from visibility issues during snowstorms.

Somewhat” — Wider sidewalks are great, but why are they not totally cleared? Also, why the
massive build up of snow and ice along Caroline? Right at the curb!

Is there anything missing from this theme area? What considerations should be made
before implementation?

Start form a point where all traffic is treated equally with the same priority. Active by-law
enforcement! Or pay us to do it.

Related is leaves during the fall that end up in designated bike lanes, which puts cyclists into
traffic.

Enforce that business owners and residents do not throw snow back on to cleaned bicycle
lanes.

Effective active transportation cleaning in the winter makes active transportation possible.
Add snow removal for all residential streets.

Private maintenance enforcement.

Salt is really bad for bicycles, cars and fish.

Good overall. But road salt increases wear and tear in bikes in addition to being
environmentally harmful.

Protected bike lanes. Bike lanes to be given clearance priority.

“Negatively” — Need to enforce that businesses and property owners don’t put their snow
back into the cleared bike lanes.

“Negatively” — City wide sidewalk clearing. I'd pay more tax to walk safely and to not shovel.

Operations and Maintenance - 40km/h Speed Limit

Do the draft policy directions fulfill Waterloo’s Transportation Vision and Goals? Why or
Why Not?

Police will not enforce it.

City of Waterloo Transportation Master Plan Update
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Great idea, but may need help — extra signage, more bumps.

“No” - 40 km limit is too slow.

“No” — 407 | agree. 30km/h is appropriate on residential streets.

“No” — 40km/h is good for roads around uptown, but 30km/h is needed for residential.

“No” — How about 30km/h in residential neighbourhoods.

“No” — Implement speed bumps on most roads.

“No” — Missing policy on traffic volumes locally and decreasing cut through traffic.

“No” — Need more than just signs to reduce speed.

“‘No” — Need much more enforcement by regional police to make speed limits effective.

“No” — Signs are useless on their own. You need to design a street that forces 30 or 40km/h,
you can’t ask (through signs).

“No” — Try a 30 or 35km/h limit, as people will still speed!

“Somewhat” — Eliminate roundabouts. These are accidents waiting to happen. Unsafe for
pedestrians and cyclists.

“Somewhat” — Lower speeds and maybe less stops.

“Yes” — Absolutely and emphatically agree with the other person’s comments that behaviour
follows road design. Design for safety and don’t implicitly demote all but cars.

“Yes” — Behaviour follows road design. Lower speed limits not enough — design safer roads.
“Yes” — | like lower speed limits, but that does not help the increasing problem of volume /
cut through traffic on some uptown streets.

“Yes” — How about more ‘designed’ streets like in Scandinavia and Europe. Prioritize
people. Cars on main corridors and not in neighbourhoods.

How will the draft policy directions impact transportation in your community? Please

explain.

No chance. Will occur unless police prioritize traffic enforcement.

Lower more speeds in residential streets do not impact travel times appropriately. Safer,
less polluting.

Make active transportation much more relaxing and fun.

“Neutral” — Of course lower speed limits are great. Enforcement? Not so much.

“‘Negatively” — | live on Dietz Ave S. between Dawson and Erb within blocks of two public
schools, Empire and Lourdes. The intersection at Dietz and Lourdes has no control for
children crossing to go to either school. Early morning traffic tears up Dietz and is a menace.
We need to lower speeds and put a four way stop at Dietz and Lourdes.

Is there anything missing from this theme area? What considerations should be made
before implementation?

Ensure police will take an interest in speed enforcement or all traffic enforcement that will
save lives.

The police cannot even cover their core duties at the moment. This reduced speed limit
would be useless without enforcement, and such enforcement will be a low police priority
and of minimal dissuading effort. Further, it will do nothing to address volume increases in
neighbourhoods.
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e Very positively.

¢ Enforcement needs to also be in place.

e Would like to see 30km/h in residential neighbourhoods. 40km/h can still severely injure
neighbourhood residents.

¢ Enforcement supplementary calming and measures to reduce stop/start — e.g., more circles
and less stop signs and lights.

e Good.

e Make road hockey safe again.

¢ Roundabouts need to be eliminated. Speed bumps need to be implemented.

e Need to focus on safety of all transportation modes is need in the TMP. Vison Zero — use
the word safety. In favour of 40km/h on low density residential local roads to increase safety.

e Put things physically into place that slow down traffic, especially cut through traffic in
residential areas from regional and major collectors that bound through residential areas.

e “Negatively” — 30km/h for residential streets in Uptown core knowing that most will still
speed or end up going 40 — 50km/h.

e “Negatively” — Traffic volume is a problem on many uptown (grid) streets. 1500 — 2000 cars
per day is very high. Non-local traffic! Get volumes down to approximately 500.

¢ Wide avenues with 50km/h speed limits need special attention to lower speed.

General Feedback

Do you have any questions or comments about the TMP Study process?

¢ Disappointed | missed public notice of the March 10, event at the recreation centre.

e Was very relieved to see no low density residential uptown area road classification changes or
road widening beyond that of 2011 TMP.

e Potential change to 40km/h in residential zones would go a long way towards promoting and
maintaining safety and walkability of local low density residential uptown streets.

¢ Would like to see a formal updated traffic calming policy to enable City to have a toolbox to
apply for much needed streets under stress of increased volumes, speed and safety issues. The
new TMP should have an appendix “traffic calming policy” for full transparency.

¢ Need some more consideration in TMP given to volume of traffic in low density neighbourhood
areas as it does impact walkability and liveability of one’s neighbourhood.

e | live uptown because | love being close to everything and walk everywhere on the weekend.
However, | need to drive for my health care job to do visits throughout the day to my partner
needs to be at work so early in the AM transit is not an option.

e Slide with Uber stock image shows distracted driving. Consider a different image for the future.

e At this point it seems uncertain that the vision and goals will be successfully achieved through
what has been presented.

e Engagement in Phase One was non-existent for practical purposes. It was in the summer and
even Councillors were not aware of it. | don’t think there are any except the unknown web app in
phase two. There better be plenty more after the release of the draft TMP and well in advance
of going to council.

e | think a lot of time and effort has been put into this. Perhaps a little too much considering the
effect will be minimal. We have to share all transportation routes and not diminish some users
because they are silent. Pedestrians should be included in a fair share of resource base.
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Traffic signals should treat all equally. Sidewalks should be free of debris. Walkways should be
lit as they are used after 4:00pm in the winter. Crosswalks should always be controlled by a
walker within a reasonable time if there is no timed signal. City staff should be encouraged to
walk so they can see the folly they create.

Odd that this meeting was scheduled for a location you pretty well have to drive to, closest
transit is a fifteen-minute walk away via a very challenging walk. Great place to move the senior
citizens cent.

|
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Appendix C: Engage Waterloo Survey Responses

The following export shows the responses to the Phase Two survey posted on Engage Waterloo
between March 11 — April 30, 2020. All questions were optional.
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q1 Do the draft policy directions for Complete Streets fulfill Waterloo’s Transportation Vision
and Goals?

1(16.7%)

_— 2(33.3%)

3(50.0%)

Question options
® Yes © Somewhat @ No

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q2 Why or why not?

Anonymous Perspective counts. We’re almost 10 years into this. That length of time to
make changes is completely unacceptable. When nothing is done, we
change our own patterns.

Anonymous Complete streets require room to make necessary changes to keep
pedestrians etc. as prioritized as vehicles. My street has too many vehicles
and traffic is too close to homes and sidewalks. | wish there would be some
modification to the vehicle use.

Anonymous Constantly making it more difficult to access the downtown from the rural
areas of the Region.

Anonymous Itis a clear set of polices to help make streets better in a planned fashion.

Anonymous There could still be some improvement. It's not just about transportation it's
about what are people going to. If the city was more compact then it would
not be so hard to bike to things.

Anonymous | am very pleased with the emphasis on active transportation as an equal
priority to vehicular transportation in the city.

Optional question (6 response(s), 2 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q3 How will the draft policy directions for Complete Streetsimpact transportation in your
community?

2(33.3%)

—  3(50.0%)

1(16.7%)

Question options
© Positively @ Neutral @ Negatively

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q4 Please explain your answer.

Anonymous I live in Uptown. No matter what is done, some will be happy and others not.
The net result is neutral.

Anonymous Other forms of transportation will be utilized if vehicle use is restricted and
that is great. However, vehicles will look for other streets to use and they will
choose Uptown West neighbourhood streets instead of blocked arteries e. g.
Erb St. West.

Anonymous It makes it less and less likely that the downtown can thrive when rural
people can not get there conveniently and then also find parking.

Anonymous Hopefully reduce traffic speed and encourage active transportation.

Anonymous I mean anything that would help bicyclists get to where they're going to is
always better

Anonymous Complete cycling and pedestrian network in city Linkages to other
municipalities' AT networks Extending signage and wayfinding Increased
separation of cycling from automobile traffic No further road widening

Optional question (6 response(s), 2 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q5 Is there anything missingfrom Complete Streets? What considerations should be made
before implementation?

Anonymous If a road becomes too busy with cars, walker and cyclists avoid it. If a road
becomes too busy with pedestrians and cyclists, motorists avoid it. The City
has dithered for almost a decade. Why change now (other than to show that
the expensive study was worthwhile)?

Anonymous Prioritize neighbourhood use of streets in neighbourhoods. Stop delivery
trucks for nearby businesses from breezing through. Consider solutions that
are appropriate for the neighbourhood.

Anonymous Take bike lanes off major streets and use trail system or secondary streets.

Anonymous Training drivers on the driving tests to learn how to interact with bicycles on
the street better. And fines for crossing into the bike lane

Anonymous More emphasis on traffic calming. Lowering speed limits will do very little to
lower speeds if roads feel safe to drive at higher speed. Adding cycling
infrastructure is far more effective (eg Davenport, new cycling lanes on King
St.)

Optional question (5 response(s), 3 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q6 Do thedraftpolicy directions for Vision Zero fulfill Waterloo’s Transportation Vision and
Goals?

1(16.7%)

_— 2(33.3%)

3(50.0%)

Question options
® Yes © Somewhat @ No

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q7 Why or why not?

Anonymous Maybe smaller timely steps are the better approach.

Anonymous A one size fits all vision is detrimental to neighbourhoods. The vision needs
to be specific to the type of neighbourhood street layout e.g. grid vs cut de
sacs etc.

Anonymous As per previous comments. Constrict car flow, especially in the winter when
bike lanes are deserted and become much more expensive to maintain,
further increasing the municipal taxes.

Anonymous While the vision is clear, | don't think the actual directions are sufficiently bold
to get there. They will reduce fatalities and issues for sure but not to the
degree we are really looking for.

Anonymous Increased cycling infrastructure, improved crossings, increased visibility of
cyclists and pedestrians.

Optional question (5 response(s), 3 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q8 How will the draft policy directions for Vision Zeroimpact transportation in your
community?

2(33.3%)

—  3(50.0%)

1(16.7%)

Question options
© Positively @ Neutral @ Negatively

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q9 Please explain your answer.

Anonymous No comment.

Anonymous Uptown West needs a solution to keep more vehicle traffic on the main
arteries. That would make a Zero Vision more achievable.

Anonymous | cannot use only public transportation.
Anonymous Any improvements to safety are always welcome.
Anonymous Less car centric. Enable pedestrians and cyclists (and transit users) to get

around in the winter.

Optional question (5 response(s), 3 skipped)
Question type: Essay Question

Q10 Is there anything missingfrom Vision Zero? What considerations should be made before
implementation?

Anonymous No comment.

Anonymous A study of how traffic is moving in the newly intensified Uptown, now that the
LRT is in place would help to identify areas of concern for this vision.

Anonymous Consider the whole Region, not only the dense downtown area.

Optional question (3 response(s), 5 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q11 Do thedraftpolicy directions for Emerging Technologiesfulfill Waterloo’s Transportation
Vision and Goals?

0 (0.0%) |

_— 2(33.3%)

4(66.7%) —

Question options
® Yes © Somewhat @ No

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q12 Why or why not?

Anonymous

Anonymous

Anonymous

No comment.

It is difficult to know what a phased approach to lane sharing opportunities
means. Also MaaS system and curb management strategy are not defined.
Public vehicle charging sounds great. Exploring car parking reform is
puzzling. Last year we attended a PIC about parking policies. | believe we
may have been the only attendees. | think parking policies could be used to
reduce traffic in uptown but only if strategically employed.

Previous sharing systems have not been very successful with nearly all
failing or pulling out e.g. Maven, Lime, Dropbike. More structure should be
put around them as well as measuring what is success both from city and the
vendor perspective. Any testing of autonomous vehicles needs to be carefully
controlled and safety needs to considered paramount to avoid issues seen in
other jurisdictions across NA.

Optional question (3 response(s), 5 skipped)

Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q13 How will the draft policy directions for Emerging Technologiesimpact transportation in
your community?

0(0.0%)

/- 1(16.7%)

5(83.3%)

Question options
® Positively @ Neutral @ Negatively

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q14 Please explain your answer.

Anonymous As stated above, not sure what some of these terms refer to (better to avoid
jargon in these surveys of public opinion). | am not sure about autonomous
vehicles so | would hope they will be tested under safe conditions. | am totally
in favour of support for car share and recharging stations.

Anonymous Technology is changing quickly and given that Waterloo is a tech town it is
important the policies and regulations keep up with the changes happening.

Anonymous When there are car shares and bike shares | worry that the real places they
are needed they never go into. For example to put a bike rack with bikes that
are rental in uptown Waterloo with very few people live in uptown Waterloo
who can't just walk to work already, so to have a bike share in uptown
Waterloo did nothing. We need to have a bike share either in the suburbs or
in apartment buildings somewhere people can use them and then come back
and put them back when they get home not have to somehow get to uptown
Waterloo and then rent a bike

Anonymous There is a risk that autonomous vehicles could lead to increased car traffic
(eg | call the car to pick me up, then it takes me to work and goes back to
take the kids to high school, then it goes back to parking, then | send it to
pick up my dry cleaning, it parks, then | send it to pick up groceries, it goes
back to the parking, then it picks me up the kids from high school, then it
goes back to parking, then it picks me up, then it parks, then it comes and
takes the kids to soccer, then it goes back to parking, then it picks the kids
up and takes them home, and then it goes back to the parking area.
Whereas | would have dropped the kids at school on my way to work and
then they would have walked home or taken the bus, and then | would have
picked up the dry cleaning and the groceries on the way home from work.
Then | would have taken the kids to soccer, watched their game and driven
home again.)

Optional question (4 response(s), 4 skipped)
Question type: Essay Question

Q15 Is there anything missingfrom Emerging Technologies? What considerations should be
made before implementation?

Anonymous Timeliness!!!

Anonymous Impact of working from home (after COVID-19 | suspect that working from
home will become normalized). This impacts the need for public transit and
parking at office buildings.

Optional question (2 response(s), 6 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q16 Do thedraftpolicy directions and network plans for Road Classification fulfill Waterloo’s
Transportation Vision and Goals?

1(16.7%)

—  3(50.0%)

2(33.3%) —

Question options
® Yes © Somewhat @ No

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q17 Why or why not?

Anonymous Changes explained at the PIC were neighbourhood friendly.

Anonymous Creating have not (pay no gas tax) and have who are forced to underwrite
an under utilized system.

Anonymous It isn't clear what benefit comes from reclassifying roads has.

Optional question (3 response(s), 5 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q18 How will the draft policy directions and network plansfor Road Classification impact
transportation in your community?

1(16.7%)

_— 2(33.3%)

3(50.0%)

Question options
® Positively @ Neutral @ Negatively

Optional question (6 response(s), 2 skipped)
Question type: Radio Button Question

Page 17 of 43



Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q19 Please explain your answer.

Anonymous No changes for Uptown West at this time. Very interested in the concept of
the Woonerf Street. This is a concept that could be a wonderful solution for
heavy traffic streets in Uptown West.

Anonymous Expand my commuting time.
Anonymous I'm not sure what the point is of reclassification (see above)
Anonymous Encourage more cycling and transit use.

Optional question (4 response(s), 4 skipped)
Question type: Essay Question

Q20 Is there anything missingfrom Road Classification? What considerations should be
made before implementation?

Anonymous | firmly believe that certain streets in Uptown West are being used as
secondary collectors instead of local roads. | believe there should be counts
taken and changes made when it is clear that vehicular traffic is cutting
through Uptown West.

Anonymous Explain why we are doing it, what the end goal is and what measurable
improvements we gain.

Anonymous Need to think about the impact of the ION on city development and
transportation. The ION is regional, but the city is going to be impacted.

Optional question (3 response(s), 5 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q21 Do thedraftpolicy directions and network plans for Road Network Projects fulfill
Waterloo’s Transportation Vision and Goals?

0(0.0%) -

1(33.3%)

S~ 2(66.7%)

Question options
® Yes © Somewhat @ No

Optional question (3 response(s), 5 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q22 Why or why not?

Anonymous Can't properly answer because you haven't said what the Corridor expansion
projects, intersection expansion projects, and RTMP road projects are.

Anonymous Road network is not going to be widened yet we are expanding select
intersection expansion? Does that include widening?

Optional question (2 response(s), 6 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q23 How will the draft policy directions and network plansfor Road Network Projects impact
transportation in your community?

0(0.0%) -

1(25.0%) .

- 3(75.0%)

Question options
© Positively @ Neutral @ Negatively

Optional question (4 response(s), 4 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q24 Please explain your answer.
Anonymous | believe that local roads should not see delivery traffic to nearby commercial
businesses, restaurants, bars.

Anonymous Not widening roads is a positive step to keeping traffic down and potentially
using space for other purposes e.g. multi use trails.

Optional question (2 response(s), 6 skipped)
Question type: Essay Question

Q25 Is there anything missingfrom Road Network Projects? What considerations should be
made before implementation?

Anonymous Signage should be introduced to keep large trucks that are not serving
neighbours, from using neighbourhood streets.

Anonymous Maybe explaining better what is happening in place of road widening?

Optional question (2 response(s), 6 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q26 Do thedraftpolicy directions and network plans for Active TransportationNetwork fulfill
Waterloo’s Transportation Vision and Goals?

0(0.0%) -

1(25.0%) .

- 3(75.0%)

Question options
® Yes © Somewhat @ No

Optional question (4 response(s), 4 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q27 Why or why not?

Anonymous

Anonymous

Existing gaps in the network have been present for many years. How do we
close these gaps in a timely fashion? Does it mean abandoning sections of
trail already in existence to create a more complete grid.

Completing the cycling network encouraging more use of AT options

Optional question (2 response(s), 6 skipped)

Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q28 How will the draft policy directions and network plansfor Active Transportation
Networkimpact transportation in your community?

0(0.0%) -

1(25.0%) .

- 3(75.0%)

Question options
© Positively @ Neutral @ Negatively

Optional question (4 response(s), 4 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q29 Please explain your answer.

Anonymous | would like to see bike transportation encouraged in Uptown West. More
bike lanes could be used to increase use and decrease vehicle use of our
streets.

Anonymous Active transportation is used a lot in my community so any expansion is
positive.

Anonymous Encourage a switch to pedestrian, cycling and transit modes of transportation

which will enable all modes of transportation to function (otherwise we can
look forward to automobile gridlock)

Optional question (3 response(s), 5 skipped)
Question type: Essay Question

Q30 Is there anything missingfrom Active Transportation Network? What considerations

should be made before implementation?

Anonymous Add more bike lanes and bike parking on streets near the LRT stations.

Anonymous There is little mention of winter maintenance / snow clearing. Also it is
important to talk about what to do at the destination e.g.secure bike parking,
changing facilities etc.

Anonymous Just make sure that by the end of the plan we all can bike from one side of
the city to the other and there will be either bike paths or trails connecting
them it's very frustrating when your bike path disappears on a street that is
definitely wide enough to accommodate.

Optional question (3 response(s), 5 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q31 Do thedraftpolicy directions and network plans for Active TransportationNetwork
Wayfinding Signage fulfill Waterloo’s Transportation Vision and Goals?

0(0.0%) -

1(20.0%)

- 4(80.0%)

Question options
® Yes © Somewhat @ No

Optional question (5 response(s), 3 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q32 Why or why not?

Anonymous

Anonymous

Anonymous

Anonymous

Great idea for increasing use of the trail system and encouraging alternate
means of transport.

It is a good recreational trail system.

Wayfinding is critically important to getting people using the network.
Currently signage is very limited. | would hope new wayfinding will add orders
of magnitude more signs around.

Currently it is very difficult to know where you are going except on the priority
network, which discourages people from attempting to walk or bike to a
destination outside of their neighbourhood. Increased development of
separated cycling facilities will improve safety and encourage more
pedestrian and cycling activity.

Optional question (4 response(s), 4 skipped)

Question type: Essay Question

Page 28 of 43



Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q33 How will the draft policy directions and network plansfor Active Transportation Network
Wayfinding Sighageimpact transportation in your community?

0(0.0%) -

1(20.0%)

- 4(80.0%)

Question options
© Positively @ Neutral @ Negatively

Optional question (5 response(s), 3 skipped)
Question type: Radio Button Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q34 Please explain your answer.

Anonymous More people may use bikes in the neighbourhood if the trails are connected
and continuous and also prioritized. Great idea to integrate with Kitchener
and the Region.

Anonymous Currently is is very easy to get lost where a trail goes especially when
traversing a trail that goes into from residential streets to a trail and back
again.

Optional question (2 response(s), 6 skipped)
Question type: Essay Question

Q35 Is there anything missingfrom Active Transportation Network Wayfinding Signage?
What considerations should be made before implementation?

Anonymous | would suggest that all current trails should have signs at any point where
there could be confusion. It would also be good to have the trail labelled or at
least a direction e.g. uptown waterloo. The more signs the better! Wayfinding
could also be improved by using coloured lines on the ground so people
could just follow the lines.

Optional question (1 response(s), 7 skipped)
Question type: Essay Question
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Waterloo Transportation Master Plan - Phase 2 Survey : Survey Report for 15 August 2018 to 21 May 2020

Q36 Do thedraftpolicy directions for Winter Maintenance fulfill Waterloo’s Transportation
Vision and Goals?

0(0.0%) -

2(50.0%) —  2(50.0%)

Question options
® Yes © Somewhat @ No

Optional question (4 response(s), 4 skipped)
Question type: Radio Button Question
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Q37 Why or why not?

Anonymous Many trails intersect with roads and often there is an issues where the road
has been cleared onto the trail making crossing difficult. It is also important to
set timeframes for clearance. Driving on an uncleared road is tricky. Cycling
on an uncleared trail is impossible meaning people looking to get to work on
days where the trail is not cleared quickly enough need to take alternate
transport.

Anonymous As the population ages, it is imperative that we move towards winter
maintenance of cycling and pedestrian facilities. The current policy moves in
the right direction but needs to go further. It is most cost effective for the city
to clear all streets, cycling facilities and sidewalks. A complete streets policy
should include a complete streets maintenance policy.

Optional question (2 response(s), 6 skipped)
Question type: Essay Question
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Q38 How will the draft policy directions for Winter Maintenanceimpact transportation in your
community?

1(20.0%)

1(20.0%) — T 3(60.0%)

Question options
© Positively @ Neutral @ Negatively

Optional question (5 response(s), 3 skipped)
Question type: Radio Button Question
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Q39 Please explain your answer.

Anonymous Increase property taxes with little or no benefit.

Anonymous Clearing trails better will allow more people to commute via the trails in the
winter thus reducing traffic and pollution,

Anonymous Any winter maintenance of AT facilities is an improvement, but it needs to go
further.

Optional question (3 response(s), 5 skipped)
Question type: Essay Question

Q40 Is there anything missingfrom Winter Maintenance? What considerations should be

made before implementation?

Anonymous Get the bikes off the arterial roads.

Anonymous How soon after snow are trails going to be clear? Also how will the co-
ordination between kitchener, waterloo and the region work to ensure trails
are clear end to end.

Anonymous Complete streets winter maintenance!

Optional question (3 response(s), 5 skipped)
Question type: Essay Question
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Q41 Do thedraftpolicy directions for 40km/hr Speed Limit fulfill Waterloo’s Transportation
Vision and Goals?

0(0.0%) -

2 (40.0%) —

~— 3(60.0%)

Question options
® Yes © Somewhat @ No

Optional question (5 response(s), 3 skipped)
Question type: Radio Button Question
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Q42 Why or why not?

Anonymous

Anonymous

Anonymous

Lower speeds will reduce accident result severity.

Improved safety is also positive.

Lowering speed limits has a very limited impact on speeds. To lower speeds,
motorists need to feel less empowered on our streets, but narrowing them or

creating a visual appearance of narrowing.

Optional question (3 response(s), 5 skipped)

Question type: Essay Question
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Q43 How will the draft policy directions for 40km/hr Speed Limitimpact transportation in your
community?

0 (0.0%) |

—  2(40.0%)

3(60.0%) —

Question options
® Positively @ Neutral @ Negatively

Optional question (5 response(s), 3 skipped)
Question type: Radio Button Question
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Q44 Please explain your answer.

Anonymous | like the idea of 40km speed limits in neighbourhoods, but my street and
others in this neighbourhood have a problem with volume of traffic more than
speed.

Anonymous Just take more time to get around.

Anonymous Reducing the speed will hopefully make pedestrians on roads without

sidewalks safer.

Anonymous | doubt it will be effective. For instance, during COVID-19, with decreased
traffic, speeds are increasing even further above currently posted speeds.
Drivers drive at the speed the road will bear.

Optional question (4 response(s), 4 skipped)
Question type: Essay Question

Q45 Is there anything missingfrom 40km/hr Speed Limit? What considerations should be
made before implementation?

Anonymous You will need to implement a regular schedule of enforcement to make this a
reality.

Anonymous No

Anonymous More emphasis on use of cycling facilities and centre turn lanes as traffic

calming measures. Trial of mini-roundabouts instead of stop signs.

Optional question (3 response(s), 5 skipped)
Question type: Essay Question
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Q46 Do you have any questions or comments about the Transportation Master Planning

process?

Anonymous When will the public be able to view the draft document? It is essential to
understand this guiding document that citizens be able to peruse and clarify
understandings of the parameters being put in place. It is a big policy
document that will affect different neighbourhoods in distinct ways. That is
why [ think the public should be able to understand if there is some vision
that does not fit with the particular health of their neighbourhood. | do not
agree with the consultant that the public has been well informed throughout
this process.

Anonymous Driven by ivory tower staff with little practical knowledge.

Anonymous No

Anonymous In general | am very pleased with the balanced approach to all modes of

transportation and the focus on safety and comfort for non-automobile traffic.

Optional question (4 response(s), 4 skipped)
Question type: Essay Question
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Appendix D: Engage Waterloo Comments

The following list includes verbatim participant posts on the project page on Engage Waterloo between
July 8, 2019 and April 7, 2020 (the period between the end of Phase One and end of Phase Two). A
total of 11 participants provided comments.

Overall, the bus transit service has gotten worse since the introduction of streetcar service. | can
list countless trip examples where it takes longer than it did previously. The connection between
buses and streetcars at the Block Line station is horrendous. A streetcar arrives at the station,
passengers exit, and as they are going toward the bus stop, routes 201 and 22 leave right in
front of them. If you expect people to take the service of Grand River Transit seriously and
actually use them on a daily basis, you cannot have people waiting for a bus at a streetcar
station for 30 minutes. 10 minutes is acceptable but anything more in the hot summers or cold
winters is not acceptable.

There are two very important places | would like to get to, neither of which is served by transit.
The first is the Waterloo Recreation Centre and in winter particularly it is impossible to walk
there from either Westmount or Erb. Sidewalks are often much too icy, the walk is too far and
that translates to me as they will only serve folks who can drive, leaving out seniors and anyone
without a car. The second place is The Cedars which is located at the side of Erb St. with no
access by transit unless one can walk uphill, in bad weather which is quite impossible. At least a
weekend stop Saturday and Sunday mornings would allow folks to get to their
church/synagogue for services, if they don't drive.

We have serious and urgent concerns with the major intersection at University/Auburn.
Reference Chapter 6 - Transportation, this 4-way intersection is extremely dangerous for
motorists, cyclists, and pedestrians alike. The volume of traffic combined with the speed limit
does not usually allow enough time for pedestrians to cross University Avenue without running.
Most often we have had to wait half-way across on the narrow median. Not only is volume and
oftentimes excessive speed an issue along University Avenue, but to add to the danger, there
are almost always cars turning at this Intersection. The University Avenue at Auburn Drive
Intersection does not allow for safe transportation demands, as westbound motorists commonly
exceed the speed limit in an effort to arrive at the following intersection to avoid a red light
before entering Hwy 85. This intersection is located within a major bus corridor to Conestoga
Mall, where the Route 202 Ixpress Eastbound connects with the lon, and Westbound connects
to The Boardwalk as well as both universities. We have witnessed from our front porch a
number of near accidents at this intersection. In fact, a single vehicle accident occurred on the
morning of Sunday, July 28th at this location. The car mounted the sidewalk and landed in the
backyard of a corner residence. We fear that a catastrophic accident could have and will
inevitably happen without addressing the serious dangers of this major intersection. St. Matthew
Elementary School is very nearby, as is shopping at FreshCo Plaza, and University Downs Park
is located at Auburn Road/Rosette. The University Avenue at Auburn Drive Intersection does
not provide safe passage for motorists, cyclists, pedestrians, seniors, or persons with
challenges as there are no traffic calming measures in place. Cars often race through turns from
Auburn Drive onto University Avenue, putting pedestrians at serious peril.

I would like to see trails such as Spur Line granted right of way with vehicles having stop signs,
particularly on lesser side streets. In particular the crossing at William St E/Willow St, Allen St E,
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John St. E, Roger St, Guelph St., and Wilhelm St. Ideally crossings would be raised and
textured at these locations. Engineering Standards should see that pedestrian refuges (like
those at Hillside/Laurel trail crossings on Weber and University) are wide enough for a bike +
trailer and long-tail or bakfiet style cargo bike - this is currently not the case. | would like to see
no Right Turns on Red at intersections with bike boxes (in particular Bridge St./Lexington and
Lexington/Davenport) and pedestrian and bike scrambles at intersections like
Davenport/Lexington (where the eastbound Lexington MUC ends at Davenport).

Union Street is very wide and should be rebuilt with bike lanes that are separated from traffic.
Union Street is currently very wide, which results in very fast-moving traffic. It is very
uncomfortable when walking and biking. It is also a convenient route into Midtown from Belmont
Village and Margaret Avenue. The City needs to work with the Region to improve Weber Street,
as there are long distances between pedestrian crossings and the multi-use trail doesn't even
continue into Waterloo from Kitchener.

| fully support bike lanes and trails but quit doing it at the expense of our already congested
traffic lanes. It took several minutes to drive through the congestion of two lane Erb street on a
Saturday, and meanwhile not one cyclist using the lane that was hijacked for their use.

As a commuter, | commute every day to Hamilton to Waterloo to support a parent with
Alzheimer’s in the evening. | am concerned that bike lanes are being put on major arterial roads.
| too ride my bike on the weekends at home for short trips. | do not feel safe on major arterial
roads when riding my bike and either take a dedicated bike path or side streets. A painted line
will not protect you from heavy traffic. The half lane half-baked Dawson street solution is dumb.
With heavy congestion on major arterial roads and infrequent cyclists using bike lanes. The Erb
street Bridgeport road bike lanes are a joke. They have been hijacked and | do not see any
bikes. The bike lanes should be on trails or secondary streets where traffic is not so busy. | do
not support bike lanes on major arterial roads. The downtown bike lanes on king street are
dumb and are a hazard. You cannot see traffic or bikes with a stop sign in at an intersection.
Also, | think the transportation plan is not forward thinking enough. If electric vehicles are going
to become prevalent, where are the charging stations? Where is the plan for autonomous
vehicles as well?

Hi! I think Albert, north of Columbia could easily be narrowed to two lanes, with protected bike
lanes added to the sides. Especially near it connecting to Weber, a narrowing could allow the
creek next to it to be widened, to meander more. The creek could be restored to a more natural
state to increase flood protection and to create ecological habitat and more connection between
people and nature. A protected crosswalk for the Laurel Trail where it crosses Columbia is
sorely needed as it sees a lot of foot and bike traffic going to and from the university and
Columbia has a lot of high-speed car traffic. As others have stated here, just painting a line
doesn't make for a safe bike-lane. It needs to be protected from car traffic and it needs to be
ploughed in winter. Thanks!

It is currently difficult to travel East - West on the North end of the City by bike. It would be great
if the Lexington MUC/Hillside trail network could be connected via MUC along Weber to
Parkside Ave. We would love to quickly get from Eastbridge/RIM park to McCormick CC or even
to the YMCA by bike but currently biking on Weber to Albert or Parkside is uncomfortable for me
on bike - even though | am an experienced and confident cyclist.

The City should continue to discourage the use by motorists of streets designated as "local" in
the current Transportation Master Plan "TMP" as cut-through opportunities by proactively
planning for the use of proven traffic calming principles and associated measures implemented
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by city planners from other urban areas in their TMPs. It is vital for the health of our residential
neighbourhoods that intra-city motorized vehicular traffic in the TMP continue to be encouraged
to flow from local neighbourhoods, to minor and major collector roads, and then onto the major
arterial/regional roads, and to limit opportunities for such traffic to infiltrate local streets. The re-
classification of "local" streets as "collector" roads to manage congestion on such
arterial/collector roads, or increasing acceptable volume levels on local roads to greater than the
current 2,000 cars per day in the current TMP, should be resisted as options in the new TMP
since these measures would significantly affect the liveability and walkability of our residential
neighbourhoods. This issue is particularly acute for the Uptown residential neighbourhoods of
Mary-Allen, Albert McGregor and Uptown West which are more prone to cut-through traffic due
to the grid-like structure of their streets. (Waterloo's more recently planned suburban areas
make use of crescents and dead ends to keep non-local traffic to the main collector/arterial road
by design, although unforeseen cut-through and volume issues can still arise there too). Key
guiding principles should be established for the TMP at the outset to ensure that the
liveability/walkability score of all residents, including low-density residential neighbourhoods,
remains high rather than placing the needs of auto commuters first. The City's current traffic
calming policy needs to be updated. The trend toward favouring alternative forms of
transportation by the City's planners (public transportation with the ION/bus route, cyclists,
skateboarders, pedestrian, scooter, etc.) is highly encouraged to continue as pivotal to the
updated TMP. The key transportation-related issues associated with cut-through, non-local
vehicular traffic are increased volume which results in potentially increased speeds and
decreased safety for pedestrians/cyclists etc. in areas designated as low-density residential
areas under the zoning bylaw set forth in the City's current Official Plan. Excess speed in such
residential areas could be effectively addressed | believe by implementing a city-wide 40 kph
limit on all local streets as put forth by Mayor Jaworsky, down from the 50 kph (unless otherwise
posted) currently in effect. Reduced speed in residential areas will increase safety. Traffic
calming measures to address volume, speed and safety issues need to be proactively planned
for in the revised TMP and holistically applied in order to be effective (as opposed to the current
ad hoc approach) with standards created and implemented to ensure all residential
environments are protected and the safety of pedestrians and those using alternative forms of
transportation is paramount. These measures will help the City reach its goal of reducing
residents' reliance on the auto and will help to retain Waterloo's reputation as great urbanized
place in which to live.

You want us to "describe how to develop a community that is less reliant on cars for travel".
Good luck that won't happen. | must wonder if these educated planners have noticed that there
are more walkers than cyclist in the City of Waterloo. If not, maybe they should get out of their
"ivory towers" and start walking or are they too busy driving their cars to work, just like those
who will make the final decisions the new transportation master plan. Waterloo Region is not
Europe. We are not cyclist. We rely on our cars to get us from point A to point B. If you want to
improve the moving of people, then convince GRT to improve their dis-functional transportation
system. Stop wasting taxpayer’s money on bike lanes, with the replacement of the "flower
planters" on Albert St because cars and trucks are running into them. Stop with those posts, for
the bike lanes, on Columbia St. as they are being replaced because cars and trucks are hitting
them. The snow plough will also do their thing in removing those posts. If you want to improve
things in this city, why not improve your by-law enforcement. First, get the students off our area
streets. If they don't want to pay for the parking at the college or university, then let them take
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the LRT or bus. Improve the dis-functional enforcement of snow removal. One officer in
December and 2 in January and February let’s get serious. With respect to changing the flow of
certain streets in Waterloo, | realize that streets such as Bridgeport Road, King St. etc. are
regional roads, but reducing Bridgeport Rd, the only major access to Waterloo off the
expressway is just shy of stupidity. For once stand your ground. You ignored the
businesspeople in the Waterloo core when you permitted the Region to reduce the number of
lanes on King St. and decreased the number of parking spots. You want us to describe "how the
city can leverage recent investment in light rail transit (ION)..." Forget it. | will never give up my
car. | have better things to do than take over one hour to get from home to Conestoga Mall
when | can drive it in less than 15 minutes. Yes, there are those who rely on GRT and the ION
but the vast majority don't. As | said previously, maybe GRT should review their dis-functional
system.

Install a pedestrian scramble at University and King St. to make right/left turns from cars easier
and safer for pedestrians. Not sure if this would result in more car build up between signal
changes.

| think we should plan to convert to electric buses.
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Appendix E: Email Comments

#

Date

March 11,
2020

Message

Comment: Could you please add me to the contact list for the City’s TMP
update? Thanks!

Response: We have added you to the contact list. Please note we recently held
a Public Information Centre to present the draft policies and plans for walking,
rolling and cycling, roads, and transit that will form the basis of the updated
Transportation Master Plan to be presented to City Council later this spring.

Please consider reviewing the display boards on
https://www.engagewr.ca/transportation-master-plan-looking-ahead and sharing
your thoughts and comments on the future of transportation in the city through
the online survey or by emailing WaterlooTMP@ptsl.com by March 30.

March 16,
2020

Comment 1: The Uptown West Neighbourhood Association had some questions
at their meeting last week about the Transportation Master Plan. Would you be
able to provide details on the following:

1. Will the full draft be shared with the community when ready?

2. What is the estimated timeline expected for the completion of the
draft?

3. Can you highlight what the differences are to the new plan from the
previous one?

4. Is there a way to know any suggestions or feedback (generalized to
protect personal information) for the uptown area?

5. Is there a meeting date set to bring the plan to council?

The group also wanted to share that they felt the engagement process could
benefit from more in-depth engagement. This is a very passionate topic for a
number of neighbours in this area. Residents shared that having time to read
materials beforehand would let them ask questions while attending, having
specific tools and ways to receive feedback would be helpful at meetings (e.g.
one person shared that one individual talked the whole time during their group
activity and gave no one else time to give feedback), having more time to notify
others of meeting details (e.g. month in advance rather than a week),
considering the time of year for the initial feedback (e.g. low attendance in
summer months), and starting with robust and clear guidelines for feedback at
the first engagement opportunity. | can certainly understand there are priorities,
workloads, project timelines, etc. to be balanced but | wanted to share this for
your knowledge. | would be happy to chat further if it would be beneficial.
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Date

Message

As well, I will be connecting with Councillor Bonoguore, as they had some
questions regarding traffic in their neighbourhood in particular that have been
ongoing conversations with transportation staff members and the Councillor.
There might be some tie-in to the TMP recommended actions once approved or
other types of connections so | wanted to give you a heads up if you are
contacted.

Thanks for your work and feel free to be in touch if | can provide further detail.

Response: Apologies for the delay in responding to this enquiry on the
Transportation Master Plan, but with the council meeting schedule changing so
rapidly due to COVID-19 we wanted to be in a position to provide the latest
information on this as 2 questions were raised on this subject.

Please see responses to questions below, thanks for sharing with the team.

1. This is our preferred approach

2. The pandemic issue has changed the project timelines. We are
currently targeting early August, however — this may change again
depending on the situation

3. ION is now up and running, although a Regional service — is
supported by city for first and last mile; Vision Zero principles (while
not new, is new to Waterloo); 40kmh approach. Others are - minimal
focus on roads, including widening and classification. Preparing for
emerging technologies, shared mobility, Mobility as a Service. Next
level Active Transportation — i.e. more focus on separated cycling
infrastructure

4. The Phase 2 Engagement report will capture comments received
from members of the public

5. We are currently targeting late August, however — this may change
due to the current pandemic situation. The Engage Waterloo site will
be updated accordingly

The Engage Waterloo site for this TMP update has been active since June 2019
with a variety of methods for the public and interested parties/organizations to
communicate feedback to the team. The on-line survey was extended until the
end of April due to the pandemic situation, but we are still receiving general
feedback at this time.

March 16,
2020

Comment: The GRCA has limited comments at this stage of the Transportation
Master Plan (TMP), but will provide the following:

¢ Any new or expanded transportation facilities within the GRCA regulated
area will require a permit from the GRCA. Defending on the scale and
features present, additional site-specific study beyond the scope of the
TMP may be required to implement some projects.
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Date

Message
¢ Any expanded roadway facilities should adhere to the applicable GRCA
public infrastructure policies
¢ New/expanded active transportation facilities should adhere to the
applicable GRCA recreational use/infrastructure policies for
flooding/erosion hazards. New trails should avoid intruding into wetlands
and respect an appropriate buffer.

Please let me know if you have any additional questions.

Response: Thank you. We will be cognizant of these comments as we proceed
through the study.
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